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Foreword 
 
Do we still care?  
 
Recently a Report from the General Medical Council in the UK stated that the demographic 
challenges of an ageing population are among the greatest threats to the developed world ranking 
just behind climate change but ahead of international terrorism! Given the amount of media and 
social interest in the other two we might have expected rather more interest in the significant 
changes arising from moving from a predominantly labour based society to one where those 
requiring care outnumber those able to provide it.  
 
The rise in the need to care for our older citizens is but one of a growing set of demands on the 
providers of social support, whether state or independent and inevitably governments are anxious 
about their ability to continue to fund an ever growing public purse. Hardly surprising therefore that 
increasingly human life and its associated needs are seen as a commercial commodity and quality 
of care a variable based on availability of funds. Traditionally the church has provided care to all in 
need regardless of their ability to pay, and there is a coherent discourse which suggests that when 
the church ceases to undertake its diaconal mission it ceases to have any true value for its 
community and loses its vision. Eurodiaconia exists chiefly to carry the main concerns of Diaconia 
to policy makers on the European level, to encourage diaconal work and to support existing and 
emerging networks of service providers. We believe that the future of care lies neither with ever 
increasing enlargement of the public sector provision, nor with a market-based ónatural selectionô 
process, but with the development of caring communities and values based action which our 
members are expert in generating.  
 
Our challenges are shared in Europe and therefore we can also achieve much in the Eurodiaconia 
network when we renew our thinking, working and acting together as Diaconia in Europe. One of 
the great achievements in 2007 was the re-organisation of Eurodiaconia which enables us to grow 
as a network and be a strong voice of Diaconia in Europe. The many events and initiatives 
through the year bears evidence to a vitalised, active and hard-working network and we are 
therefore proud to present you with the report of Eurodiaconiaôs activities in the present 
publication. 
 
Do we still care? Evidence suggests that Diaconia remains one of the major providers of care 
across Europe so emphatically yes, but how we are able to rise to the challenges providing care 
and fostering inclusion in Europe will need our vision and determination on both practical and 
political level and be one of the major challenges in the years to come. 
 

 
Alan Staff 
President of Eurodiaconia 
Chief Executive of CrossReach, Scotland 
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Our organisation 
 
Eurodiaconia is a federation of non-governmental 
organisations, institutions and churches providing social and 
health services and education based on Christian values.  
 
Membersô activities facilitate social cohesion and inclusion 
through education and the provision of social and health 
services to young and old, people experiencing 
marginalisation, exclusion and poverty and situations of 
abuse.  
 
Eurodiaconia creates a platform for diaconal actors in over 
20 European countries, which facilitates transnational 
networking. It also creates a link between the regional, 
national and European levels - - to develop ideas and feed 
into policies to combat social exclusion, create more just 
societies and secure dignity for every human being.  
 
 

Our values and vision 
 
Eurodiaconia and its members are committed to the belief 
that all men and women, being created in the image of God, 
have inherent equal dignity and worth. All must be met with 
respect, love and care irrespective of their life situation and 
background.  
 
Responding to the challenge of the Gospel to care for the 
poor and the weak, Diaconia must always act with a 
preferential option for those fellow human beings in the 
direst need. Eurodiaconia therefore seeks to promote a 
socially-minded Europe, in which quality of life, human 
dignity and social rights for all are ensured. 
 
Eurodiaconia seeks to enhance an ecumenical 
understanding of diaconia with renewed thinking, learning 
and cooperation of diaconal work, social initiatives and 
churches across national and confessional borders. 
Eurodiaconia is committed to the full participation of its 
members via its democratic structure, full transparency of all 
its work and respect for the diversity of its members. 
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Our Objectives 
 
To carry out our vision, Eurodiaconia aims to be the 
platform for promoting a diaconal voice and diaconal 
awareness throughout Europe and for raising membersô 
concerns at the European Union political level.  
 
Our strategic objectives in 2007 were to: 

 Shape a Social Europe for the future 

 Reinforce a strong network of members 

 Deepen the identity of diaconia 
 
In fulfilling our objectives Eurodiaconia wanted in 2007 
to:  
 

 Show how church and diaconia can be a force for 
inclusion and human dignity in Europe. Examine 
issues of inequality and poverty and the tools available 
to counter these issues.  

 

 Foster a structured debate on diaconal identity in 
the 21

st
 century. Deliberate on cooperation in training 

and networking among members. 
 

 Contribute to a debate with and among members and 
policy makers on growth, jobs and social cohesion 
and the future of Social Europe at European and 
national levels.  

 

 Strengthen diaconiaôs voice in Europe for advocating an 
ethically responsible economy. Highlight the 
contribution of Diaconal services as values based 
enterprises to the future of the European Welfare 
Model.  

 

 Transform Eurodiaconia to meet the requirements of 
a 21

st
 century European network with a viable 

membership and organisational structure.  
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Our activities 2007 
 
 

Poverty and inclusion in an enlarged Europe 
 
Preparing for 2010 as ñthe European Year for 
Combating Poverty and Social Exclusionò 
 
The EU plans to make 2010 the thematic year of combating 
poverty and social exclusion. This will provide an 
opportunity to raise awareness of the reality of the millions 
of people in Europe living in or at risk of poverty. 
Furthermore it should lead to political commitments and 
actions to make a significant impact on poverty and create 
more cohesive societies. To create real outcomes during 
2010 planning for the year is starting now. In June 
Eurodiaconia and Church and Society Commission voiced 
their common expectations for the year in a joint response 
to the European Commissionôs questionnaire on the 2010 
year. In the response we stressed that ñthe practice of 
solidarity is not only an essential element of Christian faith, 
but also a precondition for a socially cohesive society for all 
and, as such, is an important pillar of European economic 
and social policy.ò We called for concrete goals to be drawn 
up for the year to move from talk to action.  
 
Eurodiaconia plans to involve members across Europe to 
prepare awareness raising events and messages to policy 
makers for the 2010 year. 
 
Is the EUôs Lisbon Strategy social enough? 
 
The Lisbon Strategy is the reform and development plan for 
the European Unionôs Member States which aims to make 
the European Union the most competitive and dynamic 
knowledge-based economy in the world and achieve full 
employment by 2010. Originally the priorities were growth, 
jobs and social cohesion but the strategy was revised to 
focus on growth and jobs. Eurodiaconia has been active in 
calling for effective recognition of the importance of the 
social dimension and for all EU policies to take it into 
account. 
 
In March 2007 Eurodiaconia and Church and Society 
Commission of the Conference of European Churches 
(CSC-CEC) wrote to heads of state and government, calling 
on ñMember States to commit themselves to concrete 
ñcommon actionsò combating poverty and social exclusion 
and to deliver on their promisesò, as made in previous high-
level meetings, and proposed a plan of action. The letter-
statement was picked up by the press in various countries. 
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Social Policy Working Group discusses poverty in 
Latvia 
 
The Social Policy Working Group of Eurodiaconia and CSC-
CEC met for one of their discussions in Riga in October at 
the Headquarters of the Salvation Army to learn about 
poverty and social exclusion in Latvia and factor this into 
future policy positions. The group visited the Diaconia 
Centre and met with civil servants responsible for social 
inclusion in the Latvian Ministry of Welfare. 
 
During the discussions about social policy and the role of 
the EU the work of diaconia and the church was highlighted 
and there was an open exchange of information. The 
representatives from the Ministry came to understand the 
value of engaging in dialogue with civil society organisations 
and churches. They were also open about their problems in 
reaching goals to fight poverty as set under the EUôs 
process to fight poverty known as the Open Method of 
Coordination, whilst recognizing the value of the process to 
develop social policy. The group also met with the Lutheran 
Archbishop and introduced him to the work of the 
organisations. 
 
 
Spotlight on diaconal project in Latvia 
 
The Lutheran Churchôs Diaconal Family and Children 
Support Centre (FCSC) "Heartlightò opened its doors on 
16th June, 2006. The centre has facilities for families at high 
social risk: children aged 4 - 16 and their parents. The 
centre provides a one of a kind integrated service and has 
begun to be supported by the local council. 
 
Among other things, the children receive help from teachers 
in their studies and developing creative skills, and take part 
in activities together with parents and in cultural and other 
social events. Assistance for the parents includes 
consultations, social and psychological support for solving 
family problems and support groups for parents.  
 
The goals of the FCSC include facilitating street children 
starting or returning back to school, diminishing dependence 
of the street children on drugs, alcohol and psychotropic 
substances, decreasing violence among the street children 
and giving support to those who have suffered from violence 
and defending children's rights. 
 
 
Poverty and Dignity in an enlarged Europe 
 
The European Union commits itself to values of peace, 
social justice, equality, solidarity, the promotion of freedom 
and democracy, and respect for human rights. In Europe 
today an estimated 75 million people live at risk of poverty 
and social exclusion. A. Wilson describes social exclusion 
as ñthe inability of our society to keep all groups and 
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individuals within reach of what we expect as a societyò
1
  

Eurodiaconia believes that in a developed region like 
Europe the failure to ensure dignified sustainable conditions 
for all is not only unacceptable but also a political issue that 
can and should be addressed with greater force. Therefore, 
realising our values as more than just words, in Europe 
today we need to define policies and realise common 
principles to foster an ethically responsible economy.  
  
Eurodiaconiaôs position was communicated through our 
policy responses in 2007 but also directly at our meetings 
with policy makers such as the Dialogue seminar with the 
European Commission in May. 
 
Eurodiaconia also participated in the Round Table on 
Poverty 2007 in Portugal, where NGOs, officials from EU 
member states and the European Commission met to 
debate progress and measures to combat poverty in 
Europe.  
 
 
 

Europeôs Social Reality and the challenge of 
demographic change 
 
Dialogue Seminar with the European Commission 
 
On May 8, Eurodiaconia and the Bureau of European Policy 
Advisors of the European Commission held a Dialogue 
Seminar on Social Europe with particular focus on the 
challenge, risk and the role of faith-based NGOs.  
 
Key concerns for Eurodiaconia members were the 
importance of human dignity and the social dimension 
of EU policy.  
A wide range of speakers from the EU institutions and 
outside talked about the tools that are or could be available 
to promote the social dimension of EU policies and within 
Member States themselves. 

 
Jérôme Vignon, Director at the Directorate General for 
Employment, Social Affairs & Equal Opportunities of the 
European Commission reiterated the importance of dignity 
and the question of how to build the necessary social 
responsibility and solidarity in Europe as well as 
commending Eurodiaconiaôs role as a civil society network, 
building social capacity and allowing cross-fertilisation within 
communities.  
Then President of Eurodiaconia Dr h.c. Jürgen Gohde re-
iterated the need for dignity for all in Europe where people 

                                                 
1
 Power, A., Wilson, W.J., 2000, Social Exclusion and the Future of Cities, 

 Centre for Analysis of Social Exclusion, London School of Economics,  
London  
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should be able to ñshape not suffer their lives.ò We need a 
bridge between rich and poor, to prevent exclusion. Society 
cannot survive if it excludes people. As actors in the social 
economy we have a responsibility to help the EU show a 
social face. 
 
 
What is Europeôs ñSocial Realityò today? 
 
February 2007 saw the launch of a wide-ranging 
consultation based on a discussion paper entitled ñEuropeôs 
Social Realityò from the European Commission Presidentôs 
think tank. The document identified recent social and 
demographic trends in Europe and asked for reactions and 
policy proposals. As the reactions would be used to help 
decide the EUôs social policy priorities for the next three 
years, Eurodiaconia started discussions in the Social Policy 
Working Group with the Church and Society Commission of 
the Conference of European Churches (CSC-CEC) to 
prepare the response, bringing up issues including the need 
to tackle mental health, take a holistic approach to 
immigration, public commitment to funding quality services 
and for the EU to consider the social impact of all policies.  
 
At Eurodiaconiaôs dialogue seminar with the Commission 
one of the reportôs authors presented the document and 
took questions. CrossReach Chief Executive, Alan Staff 
presented the challenges of NGO service providers and 
members exchanged views with other Commission 
representatives on what is and what could be the EUôs role 
in social policy. 
 
Eurodiaconia believes that the challenges posed by 
demographic change cannot be solely put on the shoulders 
of the individual but that there must be public responsibility 
in securing access to quality services such as childcare, 
healthcare, and care for elderly. Eurodiaconia members who 
provide social and healthcare services in 19 European 
countries would welcome an increased dialogue with policy 
makers on national and regional level on how to best 
overcome the challenges of demographic change and 
ensure sustainable quality services for everyone in our 
societies.  
 
Eurodiaconiaôs members are particularly aware of the 
increasing care burden presented by the ageing population, 
raising concern that their services will not have the capacity 
to respond to the growing demand for care. Not only are the 
elderly more frail than before, members are also witnessing 
an increasing number of elderly with mental health needs 
requiring more individualised care and specialised carers.  
 
Eurodiaconia cooperated with CSC-CEC on a response to 
the paper ñEuropeôs Social Realityò. However, in November 
2007 the Commission adopted a Communication on 
"Opportunities, access and solidarity: towards a new social 
vision for 21st century Europe"; before the consultation 
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period ended. 
 
Eurodiaconia welcomes the social elements of the 
Lisbon treaty 
 
The heads of EU states and governments finally came to an 
agreement on the text of the new EU treaty at their October 
summit meeting. Before the discussions in their June 
meeting Eurodiaconia and CSC-CEC called on them to 
maintain what was the ñsocial dimensionò of the 
Constitutional Treaty in the revised Treaty. Certain 
paragraphs that were in the constitutional treaty draft 
committed the EU to mainstream social goals into other EU 
policy areas, for the EU to integrate social concerns into all 
of its actions and to work for gender equality and non-
discrimination. Eurodiaconia welcomed the fact that these 
paragraphs did remain in the text of the Reform Treaty 
approved in October.  
 
In our June statement we also stressed the importance of a 
legally binding reference to the European Charter of 
Fundamental Rights in any future treaty and applauded the 
decision taken that the Charter will be legally binding for all 
Member States except the UK and Poland, which have an 
opt-out, although whether this opt-out is legally valid is not 
yet clear.  
 

The European Union debate on Social and 
Health Services in 2007  
 
After extensive consultations and debate at the national and 
European level between policy makers, civil servants and 
NGOs, including Eurodiaconia, 2007 ended with a 
communication from the European Commission. The 
document argued no legislative measures were needed to 
ensure that the ñgeneralò or public interest would be upheld 
in case of conflict with internal market rules when providing 
social services in Europe. The Commission stated however 
that there may be confusion how to apply internal market 
legislation in tendering procedures and about the state aid 
rules. Therefore the Commission issued some frequently 
answered questions documents to deal with issues raised 
and set up an interactive web portal where all parties can 
ask direct questions. 
 
Eurodiaconia participated as speaker at two events in 
the European Parliament in 2007 on the future of social 
and health services in the European Union organised by 
the EPP-ED group and the Greens respectively. The 
Secretary General intervened at both events and stressed 
the difficulties provision of services could face in the EU 
internal market which is focused on competition and price 
whereas social and health services are focused on 
individual needs, solidarity, re-investment and fulfilling the 
general interest and human rights. Examples from 
Eurodiaconia member organizations were given to support 
the key messages.  
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Diaconal Care in Europe 
 
Eurodiaconia members in 19 countries in- and outside the 
EU have offered social and health services for people of all 
faiths and social and economic backgrounds since before 
the rise of the welfare societies. Particular focus on people 
in need is at the core of the services, which are based on 
the Christian ethos that all people are created by God with 
inherent value.  
 
Services include homes for people experiencing abuse, 
elderly, children as well as people with mental and physical 
disabilities; hospitals, hospices and long-term care facilities; 
shelters and projects for people facing exclusion and 
poverty; employment projects and a range of other 
innovative initiatives for and with people in need.  
Members also run institutions of learning offering Bachelor, 
Masters and Lifelong Learning programmes in pedagogics, 
social and health care, theology and diaconia. 
 
 
Austrian ñAmberMedò winner of the first Eurodiaconia 
Innovation Award 2007 
 
Eurodiaconia aims to be a platform of knowledge transfer, 
sharing of best practice and understanding of Diaconal work 
as well as a channel to policy makers showing how our 
members contribute to social cohesion, inclusion and dignity 
in Europe. The Eurodiaconia Innovation Award 2007 was 
initiated to this effect and was the first of its kind.  
 
AMBER-MED from Austria won the Award at the Annual 
General Meeting in June in Palermo.  
 
AMBER-MED is a joint initiative between Austrian Diaconia 
and Red Cross offering free out-patient medical care and 
social counselling to people with no health insurance. 
Doctors and care personnel work on a voluntary basis to 
offer the service and medicine is collected free from Vienna 
pharmacies to distribute at the AMBER-MED clinic.  
Director of Austrian Diaconia, Michael Chalupka: "We are 
very happy for this acknowledgement because the work of 
people in this project will now also be seen in the European 
context"  
 
For more information on AmberMed visit 
http://amber.diakonie.at/  
 
September 21, 2007 the award was officially handed over to 
AmberMed in the shape of a wooden sculpture made by 
artist Roland Groinigg in the workshop De La Tour of the 
Diakonie Kärntern in Austria.  
 
 
 


