FLEXICURITY – WORKING WITH INTEGRATION AIMS IN VÄSTERNORRLAND

First of all I want to say thank you to Vårsta and Ninni Smedberg for giving me the possibility to meet You hear in Härnösand. My name is Runa Ödlund. I´working at Welfare Department by  the County administrative board of Västernorrland as policy advicer for integration and diversity. The aim for this block is to to give some exemples of what you can call flexicurity in   work with integration in Härnösand and in our region Västernorrland. Together - Issam Sassi from the muncipality of Härnösand and Anders Bergman from the NGO:organisation 5 minutues to 12 movement. We represent the regional state level, the local social level and the the civil society.
The county Västernorrland

First of all I just want to give You a short background to where You are, the County of Västernorrland.
 Pisture1: Here Yoy are – Located in the centre of Sweden and the Nordic Region. The county is made up of seven municipalities, land area: 21 684 km2 and population 244000, that means 11 inhabitans per km2. We can just compare with Lyon,France with 1,349,000, 954km2, giv´s 1,400 inhabitans pr km2. .

Västernorrland has a long coastline with a mainland shoreline  almost ten per cent of the country's coast, exclusive of islands. The High Coast – since 2000 on the World Heritage List- is one-of-a-kind; since the last Ice Age, its land elevation has been without parallel anywhere else in the world.Its the place in the world where one can best study and understand how the earth is affecte by glaciation and land elevation. Nowhere else in the world is the total land elevation since the latest Ice Age as great as here. 
Age structure- fast aging population, one of the eldest in Europe
Agestructure/Employment/Unemployd –the best situation in many years and we know we in short time are going to have lack of people in diffrent branches.

Västernorrland tops the country when it comes to the production of goods and services per county resident and export value per employee.

The County Administrative Board

The County Administrative Board coordinates state interests in the county and serves as a link among the goverment, municipalities and county residents. We work for increased entrepreneurship, greater job opportunities, population growth and a positive outlook on the county's future. Diversity and integration in daily and business life represent important issues for the County Administrative Board of Västernorrland. Since 1 july last year the County Administrative board got new tasks to negotiate with the muncipalitys about the level of refugees settled and developing work with introduction.

About 260 people work at the board. We play a leading role in investment planning for county roads and railways and take an active part in major infrastructure projects. We have a regional/political development responsibility in which the natural and cultural environment, management of natural resources, education, diversity, integration and equality all play vital roles. In addition, the County Administrative Board exercises supervision and follow-up within the areas of environment, social services, commercial traffic, animal protection, foodstuffs and emergency services.

The County Administrative Board is headquartered in Härnösand,

Diversity and integration

The County Administrative Boardoard has developed work with diversity and integration  since 2001. The County Administrative Boards in the big towns counties got in 1999  tasks to work with integration. The governor of our board , mr Gerald Larsson, decided  in 2001 together with the head of the Welfare Department  to start a developement work with diversity. In 2001 the County Administrative Board applied  toghether with 5 to 12movement, the County Council, Swedish Association of Local Authorities and The confedertion of Swedish enterprise the goverment to become  a pilotcounty in work with integraton and diversity. .The answer was at that time no, but when the answer came the county Adminidstrative Board and the oher organisation alredy had started several projects and made an declaration for working toghether with issues of integration an diversity.The decision was also a consequense  from the developing of a vision for the county.
The Vision

Västernorrland - a county offering opportunities and diversity", the motto for - Vision 2005, with a perspective on 2010, was adopted by the county in collaboration with the County Administrative Board, the county council, the Association of Local Authorities, the Region Equality project, business and industry and other organisations. The vision encompasses seven development goals and courses of action in nine different areas. One of the seven goals is Openness and integration. To develop and realise Vision 2005 for Västernorrland, some 100 experts from across the county participate in working groups, based on the areas of action. Participants come from companies, municipalities, the county council, labour organisations, Mid-Sweden University, the County Administrative Board, and state authorities. The County Administrative Board is a driving force behind the implementation of the vision.

Since 2001 the Welfare department has made a lot of experiences with different projects,methoddeveloping, conferenses,  work with gathering groups and building partnerships. A good exempele of partnreshipconstrucion can bee the EQUALproject “Diversity of Västenorrland” with 5 different projects and 11 members in the DP Partnership. 
Pisture
The County AdministrativeBoard had the role of coordinator. The project was ungoing between 2002 and 2005, and over the thre years the projects has consentrated on increasing employment opportunyties for people with dissabilitys and new methods on the webbsite for working with immigrants learning swedish and  with attitudes against immigrants on the labourmarket. Through the identification of obstacle, developement of new possibilitys, implementation and mainstreaming of new projects  new practises and policies can emerge within the disability sector and the sector for integration work. Four of the projects are active working today.
In 2003 started a work for an agreement about introduction- and integration for  refugees and ohter immigrant comming to our county The Associaton of Local Authorities had the role as coordinater for the partnership of integration by the the first two years and the first agreemnet with 13 members. From 2005 it has been the County Adminsitrative Board. To day the partnership for integration has 22 members and we have now all 7 muncipalities, the Swedich Church, 5minutes to 12 movement, County Labour Board, Social Isurance office,Swedish County Sports organisation,Swedish Association of Local Authorities, Mid-Sweden University, IKEA.Federation of Private Enterprises, Public Employment Service, ALMI Enterprisepartner, County council, Migration board and School Board. The partnership is just now working with the follow up of their work in 2007 and the goals for 2008 . The Partnership is also the  ground for an applie to the Europeen social found to a pilot study for how to go futher with our work with integration and introduktion in Västernorrland. One of the areas that we want to develope is the civil societys partcipant in the work with introduction.
