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INTRODUCTION 

 
Welcome to the 2008 Annual Report of Eurodiaconia. We are delighted to share with you our 
achievements in 2008 and a little of our plans for 2009.   
 
2008 has been a year of growth and a year of change for Eurodiaconia. This always brings both 
challenges and opportunities which both the Supervisory Board and the Secretariat have met 
with motivation, vision and a spirit of partnership. 
 
2008 was the first year of a three year partnership with the European Commission under the 
PROGRESS programme. This partnership has brought significant funding to Eurodiaconia and 
given us the opportunity to be more active at European level, as well as engage our members 
in more ways than ever before. Weôve set up additional working groups, held dialogue seminars 
with European institutions and developed our communications tools. 
 
Additional resources have also helped us further develop and advocate for our policies in the 
areas of social services and social inclusion. Both topics are critical to the development of a 
real social Europe.  However, there is still a need to convince decision makers of the value of 
integrating social and economic policies. 
 
By the end of 2008, social policy discussions and debates took on new importance as we faced 
the most significant global financial and economic crisis in 50 years. Although the financial 
elements of the crisis may be addressed quickly, the ensuing social crisis will have multiple, 
longer-term impacts. Therefore, we have continued to call for greater investment in social 
services, as well as social inclusion strategies that address the needs of both the long-term 
unemployed and those living in abject poverty. 
 
Eurodiaconia members, through their daily work, know the social reality of the economic crisis. 
We need to raise our voices to those who take decisions that affect this work. We must also 
reflect on the values that drive our societies and economies and have led to this crisis.  
 
In 2008, Eurodiaconia bid farewell to Heidi Martinussen as Secretary General of Eurodiaconia. 
We owe many thanks to Heidi for her period with Eurodiaconia. She has left our organisation in 
a very strong position to face the challenges and opportunities the next years will bring. The 
Supervisory Board appointed Heather Roy to the post of Secretary General starting 1 
December. The Supervisory Board continued to oversee the organisation and work hard to 
ensure that the strategic focus of Eurodiaconia is relevant and representative of our 
membership and the societies in which we work. 
 
We ended 2008 with a new team in Brussels, more members engaged in our work and a 
Supervisory Board with commitment and vision. Eurodiaconiaôs future is bright. Come join us! 
 

                     
 
Alan Staff, Eurodiaconia Board President             Heather Roy, Eurodiaconia Secretary General 
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EURODIACONIA: THE ORGANISATION 

 Who we are 

Eurodiaconia is a federation of non-
governmental organisations, diaconal 
institutions and churches providing 
social and health services and 
education based on Christian values.  
 
Membersô activities facilitate social 
cohesion and inclusion through 
education, advocacy and the provision 
of social and health services to all who 
need them, regardless of age or status. 
Many of those receiving assistance 
experience marginalisation, exclusion, 
poverty and can live in situations of 
abuse.  

 

What we stand for  

Eurodiaconia and its members are 
committed to the belief that all men and 
women, being created in the image of 
God, have inherent equal dignity and 
worth. All must be met with respect, love 
and care -- irrespective of their life 
situation and background.  

Responding to the challenge of the 
Gospel to care for the poor and the 
weak, Christians must always act with a 
preferential option for those fellow 
human beings in the direst need. 
Eurodiaconia therefore seeks to 
promote a socially-minded Europe, in 
which quality of life, human dignity and 
social rights for all are ensured. 

 

Eurodiaconia members gather in Brussels to 
discuss diaconal social care 

 

 

What we do  

Eurodiaconia links diaconal actors at 
national, regional and European levels 
to examine social needs, develop ideas 
and influence policies impacting: 

 Poverty and Social Exclusion 

 Social and Health Care Services 

 The Future of Social Europe 

Eurodiaconia also provides a platform 
for transnational networking and best 
practice sharing on topics of common 
interest to diaconal actors throughout 
Europe - - including communications, 
education, faith in care and 
volunteering.  

 

Sharing best practices in diaconal work: 
Eurodiaconia 2008 Innovation Prize Entries 

Eurodiaconia seeks to enhance an 
ecumenical understanding of diaconia 
with renewed thinking, learning and 
cooperation on diaconal work, social 
initiatives and church life across national 
and confessional borders.  
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How we work 

Eurodiaconia is committed to the full 
participation of its members via its 
democratic structure, full transparency 
of all its work and respect for the 
diversity of its members. 

Membership is open to national diaconal 
organisations, whether they are service 
providers or networks of professional 
organisations, as well as churches and 
church organisations concerned by the 
diaconal dimension of church life.   

The highest decision making body is the 
Annual General Meeting (AGM), 
composed of representatives from each 
member organisation. The AGM elects 
the Eurodiaconia Supervisory Board and 
approves the strategy and work plan for 
the coming year. In 2008 the AGM was 
hosted by Diakonie Austria in Vienna. 

 

Supervisory Board member Jarmo Kökkö (Finland) 
and Jean-Marc Flambeau (France) discuss staff 
recruitment at the AGM in Vienna 
  

The Eurodiaconia Supervisory Board, 
comprised of five members, meets four 
times per year to overseas the work of 
the Eurodiaconia Secretariat. 

The Eurodiaconia Secretariat 
implements the annual work plan.  

The Social Inclusion Working Group 
and Social Services Working Group, 
composed of members approved by the 
Supervisory Board, meet to discuss and 
develop Eurodiaconia policy positions.   

Four other working groups meet to 
discuss topics of common interest: 
Communications and PR Working 
Group, Education Working Group, 
Faith in Care Working Group and 
Volunteering Working Group.  

In addition, some members also meet in 
regional platforms, of which two were 
active in 2008:  

 Visegrad Platform: Czech 
Republic, Hungary, Poland, 
Slovakia 

 Latin Platform: France, Italy, 
Spain  

 
Visegrad Platform meets in Slovakia  

  
Eurodiaconia is an active member of the 
Social Platform which represents 
European NGO networks in the social 
field, as well as the European Anti-
Poverty Network (EAPN).  

Eurodiaconia cooperates with Brussels-
based ecumenical organisations 
Aprodev and the Church and Society 
Commission (CSC) and the Churchesô 
Commission for Migrants in Europe 
(CCME) of the Council of European 
Churches (CEC) on issues of common 
concern, as well as Catholic partners 
Caritas and COMECE. 
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POVERTY AND SOCIAL EXCLUSION

Eurodiaconia is committed to ensuring 
quality of life for all in a social Europe.  

Eurodiaconia thus seeks to influence 
decision-making in European 
institutions, as well as link activities at 
local, regional, national and European 
levels, to combat poverty and social 
exclusion.    
 

Commission partner under 
PROGRESS  

In January 2008, the European 
Commission recognised the vital role of 
European diaconal actors in promoting 
social justice by designating 
Eurodiaconia as a European network 
partner - - under the PROGRESS 
budget line which supports networks in 
their work to combat poverty and social 
exclusion. This partnership is projected 
to initially last three years. 

 

Dialogue Seminar with European institutions in 
the Commissionôs Berlaymont building 

 
PROGRESS has brought Eurodiaconia 
both additional financial and political 
resources. In 2008, the European 
Commission provided significant 
financing for Eurodiaconia activities to 
promote anti-poverty and social 
inclusion policies. This partnership has 
also increased access of Eurodiaconia 
members and staff to political decision 
makers at both European and national 
levels. 

Using the Social OMC to 
pressure national 
governments to act 

The Open Method of Coordination for 
Social Inclusion and Social Protection 
(Social OMC) is the major European-
level tool to strengthen national policies 
to promote social inclusion and combat 
poverty. It includes setting common 
objectives; submitting progress reports; 
and organising peer reviews, best 
practice sharing and stakeholder 
consultations.  

In 2008, Eurodiaconia helped its 
members influence the Social OMC 
process via an electronic toolkit; 
facilitating member contacts with 
national governments; and surveying 
members about and sharing their 
experiences with European officials. 
 

 

Eurodiaconia members from Poland with MEP 
Jacek Protasiewicz in the European Parliament  
 
In addition, representatives of 
Eurodiaconia members from the Czech 
Republic, Holland, Hungary, Poland and 
Slovakia came to Brussels to learn more 
about and meet officials from their 
countries working on this topic in 
European institutions.   

Shaping Active Inclusion 
policies 

In 2008, the European Commission 
continued to develop principles for 
ñactive inclusionò: a policy approach 
which seeks to reduce poverty while 


