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REPORT 
 

Workshop on European Funding & Project Management 
17th March 2017, Madrid 

On 17th March, approximately 20 participants from Eurodiaconia member organizations and partners in Spain 
took part in a training day in Madrid on European Funding and Project Management. The workshop was 
organised by Eurodiaconia and hosted in Madrid by La Iglesia Evangèlica Española (The Evangelical Church 
in Spain) in cooperation with Diaconia España (Diaconia Spain).  

17th March 2017 

To begin the training, Enrique del Árbol, President of Diaconia Spain, and Alfredo Abad from the Spanish 
Evangelical Church welcomed participants to the training day. Diaconia Spain is a religious non-governmental 
organisation, formed in 1997 to support and develop work within a network of institutions and evangelical 
churches in the field of social action. The Evangelical Church in Spain, founded in 1869, defines itself as a 
group of churches and congregations from diverse Protestant traditions. Their work involves training for 
pastors, work with young people in the church, and religious reflection. From within these organisation, 
workshop participants came from different backgrounds and departments, working in various roles such as 
project managers and project coordinators.  
 
Florian Tuder (Eurodiaconia) followed the introduction from the hosts by introducing the training workshop 
and outlining the agenda for the day. He explained the proposed topics and activities for the workshop including 
an introduction to project management, the basics of EU funding and specific funding programmes, and 

preparing project applications.  
Trainers Florian Tuder and Sarah Phillips 
(Eurodiaconia) began the morning session 
by introducing the work of Eurodiaconia and 
the structure of the organisation, as well as 
current project areas and policy focus. The 
presentation then outlined the basics of 
project management, including planning 
and preparing for projects, setting goals, 
communicating, monitoring and project 
follow-up. Participants showed specific 
interest in managing budget issues such as 
overspending, and discussed how to 
involve volunteers in project work. 
 

http://t.signauxhuit.com/e1t/c/5/f18dQhb0S7lC8dDMPbW2n0x6l2B9nMJN7t5XZsRbPVHN2zhwWYfmQbKW8qC6LR56dJqxf4Lff3F02?t=http%3a%2f%2fec.europa.eu%2fsocial%2feasi&si=5863428270325760&pi=ca44b045-4662-4c92-a895-07c8309ea308
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Following the presentation on 
project management, the 
participants then took part in an 
interactive ‘visualisation 
activity’ where they were asked 
to imagine a current or 
forthcoming project, and reflect 
on potential challenges, 
advantages and mitigating 
factors that could be met along 
the way. This activity served as a 
fruitful way for participants to 
speak about their upcoming 
projects, and picture the 
problems they might encounter. 
Following the exercise, the three 
groups came back together to present their ‘visualisation’, and similarities appeared within the three groups, 
all of whom used examples of projects relating to the integration of migrants and refugees in Spanish society.  
 
 
During the lunch break at midday, there was the opportunity for participants to exchange views on project 
management together. This was a chance for networking between those who participated in the funding 
training to get to know one another and their project work, and to connect with members of the Eurodiaconia 
Secretariat. 
 
After the lunch break, the trainers talked about the basics of EU-funding. This began with a basic overview 
of the funding mechanisms at EU level and the Multiannual Financial Framework (MFF). This was followed by 
a more focussed presentation of specific funding programmes as follows: 
 

 Erasmus+: the EU funding instrument for education, training, youth and sport 

 Programme for Employment and Social Innovation (EaSI): the funding programme for tackling 
poverty and social inclusion, and encouraging inclusive growth 

 Horizon2020: the EU funding instrument for research and innovation 

 European Social Fund (ESF): the EU funding instrument for promoting social inclusion, employment 
and supporting labour mobility, managed at a Member State level. 

 Asylum, Migration and Integration Fund (AMIF): the EU funding instrument for legal migration and 
integration, return strategies and solidarity. 

 Rights, Equality and Citizenship Programme (REC): the EU funding instrument for combatting 
racism, discrimination, and intolerance. 

 Europe for Citizens Programme: the EU funding instrument for fostering European citizenship and 
understanding of the Union and its history and values. 

 
The trainers Florian Tuder and Sarah Phillips gave an overview of the specific programmes, including the 
broad aims and action areas. All funding programmes were presented alongside examples of past or ongoing 
projects with Eurodiaconia member organisations across Europe to give clear and tangible examples. 
Participants were then encouraged to make use of the Eurodiaconia Funding Toolkit, which provides 
additional information on funding programmes and project management. To check understanding of funding 
programmes, the trainers carried out an interactive exercise where they outlined a project example, and 
asked the participants to respond by selecting the appropriate funding programme. 
 

https://www.eurodiaconia.org/toolkit/
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Next, trainer Florian Tuder talked about how to approach calls for proposals for EU funding programmes 
and where to find the relevant announcements. The points raised related to the eligibility criteria of applicant 
and applicant activities, project deadline and duration, and ensuring the relevant documents are completed.  
 
At the end of the section on call for proposals, participants took part in an exercise to check understanding 
of how to read and interpret call for proposals documents. Those involved in the workshop were given an 
example of a past call for applications, and asked to find specific information relating to project deadlines, 
eligible activities and which entities would be eligible to apply. Participants worked in groups to find the 
answers, and then came back together to discuss answers and check understanding. Following the exercise 
the discussion centred around the potential difficulties in applying for funding in the social field as a religious, 
or faith-based organisation. The trainers stressed the importance of balancing an application which reflects 
the values and aims of the organisation, but also relates to specific policy concerns or action areas within the 
EU Commission and institutions.   
 
Throughout the training day, coffee breaks also served as an opportunity for training participants to network 
and exchange ideas and perspectives with representatives from other organisations, and to learn more about 
their work, and that of Eurodiaconia.  
 

For the final session, the trainers continued to talk 
about the process of applying for EU funding, 
and gave advice and tips on how to submit the best 
application, for example through consultation with 
National Authorities in Spain, advance preparation 
of documents, and setting up a project time table. 
Upon leaving the workshop, participants were given 
a project planning tool to take away and use for 
their future endeavours. 
 
At the end of the seminar, Florian Tuder 
(Eurodiaconia) summarised the workshop and its 
intended results. On behalf of Eurodiaconia he 
thanked the hosts of the event: Diaconia Spain and 
the Evangelical Church of Spain, and also all 

participants for their enthusiasm. Enrique del Árbol (Diaconia Spain) and Alfredo Abad (The Spanish 
Evangelical Church) also expressed their thanks to Eurodiaconia for organising the training.  
 
 

For the content of the speeches and presentations, please contact Florian Tuder 
(florian.tuder@eurodiaconia.org) & Sarah Phillips (sarah.phillips@eurodiaconia.org).  
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