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Document 2 

  

DRAFT MINIUTES OF THE 2018 ANNUAL GENERAL MEETING 

Welcome and Opening 

Romana Belova (RB) Chair of the Supervisory Board, welcomed all participants and opened the business 

session of the 24th AGM of Eurodiaconia.  

Agenda and Minutes 

• Adoption of the agenda of the Annual General Meeting 2018 

RB presented the agenda of the 2018 AGM and opened the floor for comments and questions.  She 

proposed that a slight reversal of order would take place with the welcoming of new members happening 

first, then the roll call and tellers and then take the item on exclusion from membership.  (note, for the 

minutes, the issues have been taken as per the order of the Agenda).  No amendments were raised, and the 

agenda was adopted by consensus. 

• Adoption of the minutes of the Business Session at the Annual General Meeting 2017 

RB presented the minutes of the 2017 AGM and took the meeting through the document page by page, 

while opening the floor for comments and questions. No amendments were raised and the minutes were 

adopted as presented. 
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Membership 

• Presentation of new members and exclusion of members 

RB gave the floor to Maria Loheide (ML), Deputy Chairperson of the Supervisory Board, who 

informed participants two new members – Apostoli from Greece and Caritas Foundation Finland 

(Oulu Diocese).  Both new members were warmly welcomed to the Eurodiaconia network.  Some 

videos of their work would be shown later.  It was also noted that there is a new presentation of 

why membership of Eurodiaconia is important and valuable for diaconal work.  This was available 

on the website. 

RB informed the meeting of the ongoing situation of the Evangelical Lutheran Church in Hungary 

who has held outstanding membership fees since 2013. Despite repeated attempts to solve this 

situation there has been no response to any communication sent to them on this matter nor any 

response to offers of a meeting to address the situation.  The Supervisory Board has taken the 

very difficult decision to propose their expulsion from membership based on no communication 

and non-payment of fees.  The member has been informed of this and given their statutory right 

to be present at the AGM and explain their position.  They have not replied to this offer.  The 

Secretary General was able to take alternative contact with some members of the church who 

were not aware of this situation however it was not possible to get any new movement on this 

issue.  It was therefore with deep regret that the Supervisory Board made the following proposal: 
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The Annual General Meeting of Eurodiaconia AISBL, held on 15 June 2018 in Wroclaw, 

Poland, using its powers under Article 7.3 of the Eurodiaconia AISBL statutes, agrees to 

exclude the Hungarian Lutheran Church from the membership of Eurodiaconia with 

immediate effect. 

This decision is taken on the recommendation of the Supervisory Board.  It is based on the 

fact that no membership fees have been paid to Eurodiaconia for several years.  Also, there 

has been no communication from the member in response to repeated requests and offers 

from both the Supervisory Board, Secretary General and other staff to try and find a 

solution. 

As stated in Article 7.3 the Hungarian Lutheran Church remains liable for the outstanding 

membership fees and the Annual General Meeting instructs the Supervisory Board and the 

Secretary General to carry out appropriate actions to recover these amounts.   

This decision should be communicated to the leadership of the Hungarian Lutheran Church 

as soon as possible and the regret of the members of Eurodiaconia expressed. 

This decision required a two thirds majority of all voting rights as per Articles 11.3 and 11.4 of the 

Eurodiaconia statutes. 

The vote was taken and the result was:  35 in favour, 1 abstention.  The motion therefore passed. 
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Election of Tellers and Roll Call 

RB presented Damir Krkobavic and Dan Žárský as Tellers for the 2018 AGM who were then 

approved by consensus. 

Heather Roy (HR) then carried out the Roll Call with the Tellers to check the number of members 

present and the number of votes present. There were 37 members in person or represented by 

proxies represented out of 46 votes available in the organisation. The quorum required is 50 per 

cent of members plus one; that is, 24 present or represented members. Therefore, the meeting 

was deemed quorate. Most voting items to be voted in the session required a simple majority of 

votes present. Therefore, the simple majority was 19 votes.  A two/thirds majority would be 31 

votes. 
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Review of 2017 

• Presentation of the Activity and Financial Report for 2017 

Victoria Munsey, Florian Tuder and Antonio La Mantia introduced the annual review section of the 

business session. VM stressed the networking element of Eurodiaconia’s work and the value that 

that brought to many members.  FT and ALM stressed the many projects that had taken place, the 

high-level representation that had been possible, the visits to and from members and the 

increased communication presence of Eurodiaconia.  

Helle Christiansen then presented the financial report for 2017, supported by documents 

distributed in advance to members, including the appointed auditor’s letter from DGST & 

Partners. HC led the participants through the report. She stated that Eurodiaconia finances have 

obtained a positive evaluation of the auditors, who audited the total accounts (including grants) 

and the grant of the European Commission separately. No concerns were raised for both reports.  

However, the year had been a tight one financially and for the first time in many years there had 

been a small deficit.  This was in the main part due to the ongoing issue of some unpaid 

membership fees and a few members leaving membership as noted last year.  However, we had 

more income than ever before from project financing so our aim to try and diversify our funding is 

beginning to have results.  The European Commission E@SI programme remains the highest 

source of funding and we continue to be grateful to the European Commission for this support.  

HC also noted that the largest part of our expenditure is towards staff costs which is seen as a 

great investment.  The whole Supervisory Board are grateful to the staff team for all the work they 

do.  The new staffing policy that was agreed in late 2016 was applied fully from mid-2017 so the 
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slightly higher spending on staffing represents that.  It is also the case that services expenditure is 

below budget and administration above budget – however it balances out across the full budget.    

Idar Magne Holm from Diakonhjemmet asked why the staffing costs were separate from the 

Administration budget.  HR explained that for ease of reporting we Eurodiaconia used the same 

budget structure as the European Commission which required a distinction between staff costs 

and admin costs. 

RB then opened the voting on the Activity and Financial Report, explaining that both motions 

would be voted on separately. 

• Approval of the Activity and Financial Report of 2017 

RB called on members to approve the Activity and Financial report of 2017. The report was voted 

on and passed with 37 votes in favor. 

• Discharge of Board Members and Secretary General 

RB moved to the discharge of the Supervisory Board and the Secretary General for the Activity 

and Financial Report of the year 2017, as required by Chapter IV of the Eurodiaconia statutes. The 

Supervisory Board and Secretary General were discharged by with all 37 votes in favour.  
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• Appointment of the Auditors 

It was proposed to continue with DGSR Sprl as auditors to Eurodiaconia.  The following motion 

was presented for adoption: 

The General Assembly appoints as a function of statutory auditor the firm SCivPRL “DGST & 

Partners – Reviseurs d’entreprises”, whose offices are located in Belgium, 1170 Brussels, avenue E. 

Van Becelaere, 27A, whose representative is Mr. Fabio Crisi. The mandate of statutory auditor 

amount to EUR 1250 VAT excluded (this amount is excluding IRE variable fees of 1,3% of EUR 950 

= EUR 12,35) and relates to the year-end closing periods December 31st, 2018, 2019 and 

2012. The It will be ended at the general assembly called to rule on the financial statements ended 

December 31st 2020” 

It is further noted that the same auditor be retrospectively appointed for 2017 

The motion was adopted unanimously 

• Bringing together our vision of Social Europe 

Ramona Petrika asked members to consider three questions that would be shown using Sli.do: 

What in your view was the most successful thing Eurodiaconia did 2017?  

Most mentioned is network meetings, work around EPSR. 

What was most useful for your own organisation last year?  

Most mentioned are workshops and network meetings. 
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What can we do better?  

Most mentioned communication e.g. in terms of translations into other languages than English, 

German and French. Responsiveness of members can be improved to be more in touch. In terms 

of questionnaires: sometimes too difficult and therefore not responding, threshold too high. 

Questions are too abstract.  

What does Social Europe mean to you? 

Justice and Solidarity are at the center, reduced inequality. 

What are the three most urgent social issues that should be addressed in the next 18 months? 

Poverty, migration, health care – integrated work. 

What could be the best way for ED to address these questions? 

Joint policy papers, joint projects, joint advocacy 

What is the best way for you to work with Eurodiaconia on these topics? 

Place of encounter, meetings, workshops, joint projects 

What is the most effective way of the secretariat working with you as members and supporting your 

engagement? 

Network meetings, study visits, seminars, newsletter 

What can you contribute to Eurodiaconia in the next 18 months? 
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Network meetings hosting, attending webinars, sharing more information,  

What three things can Eurodiaconia do to support your work in the next 18 months? 

Theological background, European applications, supporting network meetings, advocacy, support 

networking, more meetings e.g. migrants, more members in project meetings, more tools for 

national advocacy. 
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Implementation of the Strategic Plan 2018 – 2021 

Anna Johansson presented the agreed strategic plan for 2018 – 2021 and explained how the 

Board had been working implementation.  This has required the Board to look at areas of work, 

the planning cycle and developing a system for effective monitoring and evaluation using a 

system of Key Performance Indicators.  The Board was keen to move away from measuring 

outputs to measuring outcomes.  She reminded members of the three overarching strategic aims 

and the resulting need in ensuring Eurodiaconia is well resourced and well governed.  Our 

strategy seems to be working. We got excellent feedback from the European Commission on our 

strategy in our application for funding.   

• Presentation of the Operational and Financial Plans for 2018 and draft budget for 

2019 

AO then presented the main priorities for 2018 including working with key partners and 

stakeholders, diversifying funding and overall the desire to ensure our operational activities 

connect with our strategic aims.  AO stressed the need to ensure members were contributing to 

defining our priorities for the coming year on an operational level and so to enable us to do that 

the AGM will be moved from June to spring – normally April – 2019 was an exception with it being 

in March. 

RB then presented the budgets for 2018 and 2019.  In 2017 we had to reapply to the European 

Commission for a new 4-year partnership agreement.  We were delighted to be awarded a new 

Framework Partnership Agreement for 4 years and this was confirmed by the end of December 

2017. However, a second phase was the specific approval of the work plan and budget for 2018.  
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This was not provided until May 2018.  This was a very uncomfortable situation, particularly for 

staff who had low security about their posts in case the full budget was not approved.  

Additionally, we could not undertake some activities in the first part of the year as we faced a cash 

flow challenge.  The cash flow issue was the most immediate to be addressed and although we 

had reserves enough for three months, we were concerned that April and May could be 

precarious.  Therefore, the Board agreed that the Secretary General should negotiate a credit line 

with ING bank of 50 000€ to ensure we could meet our obligations to staff.  This was done and 

provided a degree of cash flow comfort.  We are also very grateful to members who almost in 

your entirety paid your membership fees in the first two months of the year, thus easing the cash 

flow situation.  We finally received our first payment from the European Commission in early May 

and we repaid the use of the credit line in full at that point.   

The actual budget for 2018 is very similar to previous years.  We were able to access more funding 

from the EU and therefore we have increased staffing by one full time post.  Otherwise most areas 

of expenditure are as planned in the draft budget approved in June 2017.   

RB then addressed the membership fees projected for 2019. The fees will not be significantly 

different from the 2017 or 2018 ones. 1500 Euros is the basic fee, with increases and decreases for 

certain members based on the GDP adjustment and the number of members in umbrella 

organisations. 

RB also presented the draft budget for 2019 which again was very similar to previous years.  There 

was a slight increase in staffing due to the ongoing implementation of the progressive salary 

system and likely state mandated indexation of salaries. 
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RB asked if there were any questions on both the budget and membership fees projected for 2018 

and 2019 No questions or comments were raised.  

• Approval of the Operational Plan 2018 

RB then moved to the adoption of the Operational Plan for 2018.  

Decision 1 to be voted was the following: the Operational Plan for 2018 is approved. 

Voting took place and the decision was passed with 34 votes in favor. 

• Approval of the Budget 2018 

RB moved to the adoption of the budget for 2018.  

Decision 2 to be voted was the following: that the Budget for 2018, as revised by the Supervisory 

Board after adoption by the 2017 AGM is noted.  

Voting took place and the decision was passed with 34 votes in favor. 

• Approval of Membership Fees 2019 

RB moved to the adoption of the membership fees for 2019.  

 Decision 3 to be voted was the following: 
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that the basic membership fee will be 1,500 Euros per member as in 2018 

that the basic membership fee will be adjusted by GDP based on the latest figures available 

(December 2017)  

that the levy for the multiple members of umbrella organisations be 100 Euros per component 

organisation as in 2018 

that members of a European character will pay a membership fee of 1,500 Euros as in 2018 

that the membership fees, levies and anticipated solidarity fees payable are as presented. 

Voting took place and the decision was passed with 35 votes in favor. 

• Approval of the Budget 2019 

RB moved to the adoption of the budget for 2019. Decision 4 to be voted was the following: that 

the draft budget for 2019 is approved, including the agreed membership fees and a commitment 

to the proposed solidarity contributions in accordance with Chapter II article 12 and Chapter IV of 

the Eurodiaconia Statutes. 

Voting took place and the decision was passed with 35 votes in favor.  

Closing 

RB brought the Business Session to a close, thanking the staff and Supervisory Board for their work 

and giving particular thanks to all our speakers, workshop leaders, worship leaders and particularly 

our host from Poland.  She closed the AGM by wishing the blessing of God on each participant. 

 


