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 STRATEGIC AIM 1: Strengthen diaconal service provision so as many people as possible have access to affordable high 

quality and accessible social and healthcare services. 

We want to see all people as having the opportunity to live as independently and as well as possible. Yet all people regardless of status have a need for care 

at some point in their lives.  Such care should be readily available and should be of high quality and support and empower each person's autonomy.  Social 

and health care services should be complementary and have a person-centered approach providing integrated support across the life cycle.  The operating 

ecosystem for social and health care services and the social economy generally must ensure an enabling framework of legal financial and environmental 

means that support the work of diaconal service providers as an essential actor in social and health care systems.  The role of health care in supporting 

wellbeing is increasingly important and the integration of social and health care services a growing approach. 

Strategic Objectives 

1. Eurodiaconia will work with European stakeholders to ensure that relevant European legislation and policy promotes, supports and recognizes the 

specificity of not for profit social service providers.  

2. Eurodiaconia will work with members to study emerging proposals on sustainable financing of social and health care services and develop advocacy 

actions where necessary. 

3. Eurodiaconia develops evidence-based proposals on addressing key challenges existing for social and health care services such as staff shortages, 

volunteerism, development of innovative service models, user engagement methods or the move from institutional to community based models, among 

others. 

4. Eurodiaconia works to strengthen the integration of social and health care services in achieving inclusion and care through policy actions and exchange 

of innovation and best practice among members. 

5. Eurodiaconia develops its work on health care as an essential element of diaconal service provision and its integration with social care. 

6. Eurodiaconia will undertake advocacy actions to ensure social and health care services remain a critical part of social welfare systems and are effectively 

resourced and developed. 

 

Anticipated Changes by 2021 

1) European legislation and policy linked with the role of services in social protection systems recognizes the valuable role played by not for profit providers 
and this is reflected in relevant policies and programmes.  

2) Inclusion of and investment in social and health care services is a recognizable element of European social and economic policy, as evidenced by their 
visibility in the European Semester process, the European Pillar of Social Rights and other relevant policy frameworks such as the Sustainable 
Development Goals. 

3)  Health care services will be better integrated into the work of Eurodiaconia from both a service provision and inclusion perspective. 
4) Diaconal actors will be seen as essential to the development of the social economy in Europe. 
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Strategic Objective Eurodiaconia will work with European stakeholders to ensure that relevant European legislation and policy 

promotes, supports and recognizes the specificity of not for profit social service providers. 

Objective for 2019 Increase the balance between economic and social policies in the European Semester. 

Improve the assessment of the European Pillar of Social Rights within the Semester. 

Improve the quality of the evidence gathered from members and inputted in the Semester. 

Promote better civil society involvement in the European Semester. 

Anticipated impact/change The Semester pursues the evolution of recent years, accelerated by the EPSR, towards better balance between 

economic and social policies in the various outputs. 

The EPSR is better and more systematically covered in the various Semester outputs. 

Civil society is better involved in the process, especially at national level. 

Eurodiaconia and its members are increasingly considered as key stakeholders by the Commission (DG EMPL 

but also DG ECFIN) and other actors (committees such as EMCO & SPC). 

The Semester output, especially the country specific recommendations, better reflect the reality on the ground in 

member states. 

Key Performance Indicators • At least 9 Eurodiaconia members participate in the Eurodiaconia assessment of country reports survey. 

• At least 7 Eurodiaconia members participate in the Eurodiaconia survey on civil society involvement in 

the Semester. 

• Eurodiaconia is invited to all strategic dialogues with civil society on the Semester by both DG EMPL & 

DG ECFIN and speaks at least 2 

• Eurodiaconia sees its input reflected in at least one Semester output.  

Actions • Recommendation and orientation paper ahead of the Autumn Package. 

• Input into AGS & JER. 

• Participation in the Strategic Dialogues with the European Commission and in the Annual Convention for 

Inclusive Growth. 

• Analysis of the 2019 country reports based on members’ information. 

• Input for the 2019 CSRs based on the analysis above. 

• Input for the 2020 country reports based on the analysis above. 

• Report on civil dialogue in the 2019 European Semester. 
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Background info Eurodiaconia’s coordinated advocacy in the European Semester aims at pushing forward its policy views and 

analysis on all matters covered by both Eurodiaconia and the Semester. This framework has been recognized as 

an efficient tool to push for policy changes at both EU and national levels.  

Lead Staff Member LD 

Other Staff concerned ASW, LH, AE, GA 

ALM for publication 

Available budget 687€ 
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Strategic Objective Eurodiaconia will work with European stakeholders to ensure that relevant European legislation and policy 

promotes, supports and recognizes the specificity of not for profit social service providers. 

Objective for 2019 Get involved and impact the debate on the EMU reform. 

Expand Eurodiaconia’s network in DG ECFIN and SEC GEN. 

Raise awareness among economic policy-makers that good social policies and promoting citizens’ well-being is 

economically sensible and that economic and social policies cannot be looked at separately as they mutually 

impact each other. 

Anticipated impact/change Eurodiaconia is recognized as a trusted stakeholder beyond DG EMPL and social stakeholders. 

The debate over the EMU reforms gains in relevance for health and social service providers and citizens and is 

refocused on the European model of the social market economy.  

Key Performance Indicators Depends on output: 

- If meeting: number of participants and positive evaluations 

- If report: feedback, number of clicks on website. 

Actions • Advocate and provide input to the debate on the EMU reform, especially the reconciliation of its ambitions 

with the EPSR and ensuring that the needs of citizens are taken into account. 

• Advocate on the Reform Support Programme proposal of the new MFF. 

• Expand advocacy circles in DG ECFIN and SEC GEN. 

• Develop economic arguments for social policies and a narrative on social investments. 

Background info The reform of the EMU touches on governance issues but goes way beyond with the aim of strengthening its 

stabilization function, the convergence between its members, and its political visibility. European economic and 

social policies fit within the EMU framework, and so does the European Semester. 

Lead Staff Member LD 

Other Staff concerned LH 

Available budget 0€ 
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Strategic Objective (s) Eurodiaconia will work with European stakeholders to ensure that relevant European legislation and policy 

promotes, supports and recognizes the specificity of not for profit social service providers. 

Objective(s) for 2019 In 2019, ED priorities to ensure inclusive employment -as mainstreamed in policy paper on Access to 

Employment- are integrated into relevant EU policies in the area of employment in the framework of the European 

Semester. 

Anticipated impact/change ED input is embedded in EU policies relevant to the promotion of access to employment for all people. 

New meetings and advocacy opportunities with policy-makers and stakeholders arise as a result of ED 

contributions in the area 

Key Performance Indicators • The Joint Employment Report embeds ED messages on access to employment for all people 

• At least 2 meetings are held to present main issues around access to employment for all  

Actions • Letter with key messages are sent ahead of AGS/JER 

• Meetings take place 

Background info Eurodiaconia feeds in European economic governance processes with messages and concrete evidence, as 

given by our member’s practice, showing why inclusive employment is a priority. Thematic input on employment 

is integrated into overall contribution ahead of the Autumn Package. 

Lead Staff Member AE 

Other Staff concerned  

Available budget 0 
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Strategic Objective (s) Eurodiaconia will work with European stakeholders to ensure that relevant European legislation and policy 

promotes, supports and recognizes the specificity of not for profit social service providers.  

Objective(s) for 2019 In 2019, the specific status of not-for-profit providers of social services will be acknowledged by policy makers 

and experts advancing the social economy agenda and integrated in their initiatives.  

Anticipated impact/change GECES mainstreams the specific status of not-for-profit providers of social services and their challenges in their 

work and outcomes 

Public procurement (new EC Guide) acknowledges specific status of NFP social services and creates enabling 

conditions towards socially responsible practices. 

Meetings with partners and stakeholders and opportunities to advance an agenda for social services through the 

social economy arise. 

Key Performance Indicators • At least one contribution is sent 

• Key issues for not-for-profit providers of social services are addressed in GECES activity 

• At least 2 meetings with key stakeholders (CSOs in particular) are held 

Actions • HLEGSS holds thematic session addressing the legal status of not-for-profits 

• Eurodiaconia engages in GECES activity, including through SSE. 

• ED sends written contribution 

• Meetings takes place 

Background info Eurodiaconia influences new initiatives on social economy emphasizing the specific status of not-for-profit 

providers of social services. Eurodiaconia will follow the work of the new GECES (2018-2024) and send a written 

contribution with key messages and recommendations to input the Group’s work. Eurodiaconia deepens its 

partnership with key civil society actors such as those represented EESC.  

Lead Staff Member AE, HR 

Other Staff concerned  

Available budget 0 
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Strategic Objective (s) Eurodiaconia will work with European stakeholders to ensure that relevant European legislation and policy 

promotes, supports and recognizes the specificity of not for profit social service providers. 

Objective(s) for 2019 In 2019, policy-makers address ways to unlock the potential of TCNs as staff in the social and care services sector 

through evidence-based messages based on ED position and a SSE research. 

Anticipated impact/change EU institutions and other stakeholders incorporate the views and proposals of not-for-profits as presented in SSE 

research. 

ED and its members develop new approaches to unlock the potential of TCNs as staff in the social and care 

services sector thanks to evidence-based research. 

Key Performance Indicators • At least 3 ED MOs transfer examples in the SSE research 

• At least 3 meetings with EU stakeholders take place to discuss challenges presented in the research. 

Actions • ED works with SSE partners on definition and monitoring of research  

• Research is produced 

• Public event to present research takes place 

• Follow-up meetings take place 

Background info Eurodiaconia will produce a report in partnership with EASPD, Caritas Europa, EPR, Solidar and FEANTSA on 

ways to unlock the potential of third-country social and care services professionals to address staff shortages and 

meet the increasing demand of such services. We will identify key policies and strategies that support a more 

effective engagement of migrant staff in the sector and explore implications on recruitment, training and skill 

needs. 

Lead Staff Member AE 

Other Staff concerned  

Available budget 2000 
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Strategic Objective (s) Eurodiaconia will work with European stakeholders to ensure that relevant European legislation and policy 

promotes, supports and recognizes the specificity of not for profit social service providers.  

 

Objective(s) for 2019 In 2019, the thematic update on access to employment will continue to inform members and stakeholders about 

relevant issues and updates in this area. Emphasis will be placed in the promotion of interaction through feedback, 

suggestion and updates from recipients. 

Anticipated impact/change Update recipients are aware of relevant policy developments at EU level, experiences from the national level and 

ED work in the area of access to employment. 

Number of subscribers increases. 

Key Performance Indicators • Number of updates sent (at least 5) 

• At least 10% increase of net subscribers. 

Actions • Updates are sent. 

Background info A dedicated email network/newsletter for members working on issues relating to employment and work inclusion. 

The newsletter will inform recipients about EU policy developments, Eurodiaconia publications and actions in the 

field, as well as relevant seminars and projects. 

Lead Staff Member AE 

Other Staff concerned CB 

Available budget 0 
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Strategic Objective Eurodiaconia will work with European stakeholders to ensure that relevant European legislation and policy 

promotes, supports and recognizes the specificity of not for profit social service providers. 

Objective for 2019 Co-organize an event with the Finnish Presidency and Eurodiaconia’s four Finnish members. 

Raise the question of implementation of the EPSR in the Member States, in line with the Finnish presidency’s 

priority of the well-being economy. 

Get involved with the Finnish representation ahead of and during their presidency on these matters. 

Anticipated impact/change Support the monitoring and development of the European Pillar of Social Rights. 

Reinforce the cooperation with national stakeholders by putting in contact the Finnish presidency and 

Eurodiaconia’s Finnish members. 

Put Eurodiaconia forward as a key stakeholder on the well-being economy. 

Key Performance Indicators • Number of participants to the event and evaluation. 

• Feedback on the key messages and number of clicks on the link on the website. 

Actions • Take part in meetings and seminars ahead of the Finnish Presidency on the well-being economy. 

• Organize the event with the Finnish Presidency. 

• Draft key messages to be published and shared with the European Commission and other relevant 

national and EU level stakeholders. 

Background info The presidency of the Council of the EU changes every six months. In 2019 it will be Romania for the first half of 

the year, followed by Finland. Eurodiaconia tries to organize an event with each presidency in order to foster 

policy change, create dialogue with national members, and step up its political visibility at EU level. 

Lead Staff Member LD 

Other Staff Concerned ASW, LH 

Available Budget 910€ 
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Strategic Objective (s) Eurodiaconia will work with European stakeholders to ensure that relevant European legislation and policy 

promotes, supports and recognizes the specificity of not for profit social service providers. 

Objective(s) for 2019 In 2019, ED continues to be recognized by EU institutions as a key CSO partner in the implementation of the 

Council Rec on Long Term Unemployment (LTU) and other initiatives in this area. Our recommendations on how 

to promote inclusive employment are integrated into such policies.  

Anticipated impact/change EU institutions gain knowledge of ED views on how to promote work and social inclusion among LTU, in particular 

through the Council Rec on LTU 

ED input is embedded in EU policies relevant to the promotion of access to employment for all people and the 

fight against LTU. 

Key Performance Indicators • EU institutions/officials attending Roundtable on LTU 

• ED messages are integrated in evaluation and future steps of Council Rec  

Actions • Roundtable on LTU takes place 

• Meeting report is produced 

• Follow-up actions as needed (meetings, recommendations, etc.) 

Background info Eurodiaconia presents the main obstacles to access employment by people in vulnerable situations and shows 

how such challenges can be overcome by social services. Focus is placed on how such measures can be 

strengthened in the framework of the Council Recommendation on LTU, its implementation assessment and 

possible follow-up actions. 

Lead Staff Member AE 

Other Staff concerned CB 

Available budget 1300 
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Strategic Objective (s) Eurodiaconia will work with European stakeholders to ensure that relevant European legislation and policy 

promotes, supports and recognizes the specificity of not for profit social service providers. 

Objective(s) for 2019 In 2019, the Expert Group will meet to take stock of progress made in the previous year, address key issues in 

the area of social service provision by not-for-profits and steer work on Report to be published in 2020. 

Anticipated impact/change Report strengthens partnerships, both new and old, with Experts and other stakeholders.   

Report increases the visibility of ED, its members and main challenges around social service provision among 

high-level stakeholders (mainly 2020) 

Main challenges associated to social service provision are mainstreamed across ED advocacy work thanks to the 

Report (2019 and 2020) 

Key Performance Indicators • Actions with partners arise as a result of Report 

• Meeting opportunities with key stakeholders linked to Report and its dissemination arise  

• Issues flagged by report are mainstreamed in other work programme items and future work programmes 

Actions • Thematic session on Report is held at meeting of the HLEGSS 

• Secretariat starts work on Report and shares draft(s) with Experts 

Background info High-Level Expert Group on Social Services composed of members and external expertise (e.g. investment 

finance, public and contracting authorities, social partners) steers work on a High-Level Report addressing 

challenges and setting out proposals in the area of social services for development at EU and national levels. The 

Report reflects our experts’ views on the present and future of social services and becomes a blueprint for a 

Eurodiaconia strategy around social services. 

Lead Staff Member AE 

Other Staff concerned CB, HR 

Available budget 0 
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Strategic Objective (s) Eurodiaconia will work with European stakeholders to ensure that relevant European legislation and policy 

promotes, supports and recognizes the specificity of not for profit social service providers. 

Objective(s) for 2019 EU institutions integrate the views of Eurodiaconia to promote high quality LTC in Europe. 

Anticipated impact/change Eurodiaconia identifies key challenges in the area of LTC drawn from the EPSR tracking tool and additional input. 

EU institutions increase their knowledge of such views, with special emphasis on the challenges faced by the not-

for-profit sector. 

Key Performance Indicators • Document contains input from at least 10 ED members 

• At least 2 follow-up meetings with key stakeholders take place  

Actions • Short report with recommendations and concrete implementation strategies in the area of LTC based on 

results drawn from the EPSR tracking tool. 

• Eurodiaconia shares document with key stakeholders and seeks opportunities for discussion. 

Background info In 2019, members’ work on long-term care will feed the EC work on the topic and, in particular, its report on LTC. 

Data, evidence and key policy recommendations drawn from the results of the EPSR tracking tool will constitute 

primary evidence. 

Lead Staff Member AE 

Other Staff concerned CB 

Available budget 0 
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Strategic Objective (s) Eurodiaconia will work with members to study emerging proposals on sustainable financing of social and health 

care services and develop advocacy actions where necessary. 

Objective(s) for 2019 In 2019, the Expert Group will meet to take stock of progress made in the previous year, address key issues in 

the area of social service provision by not-for-profits and steer work on Report to be published in 2020.  

Anticipated impact/change High-Level Expert Group will meet to address key issues around social services and steer ED work on the topic 

HLEGSS will engage in a dialogue with key stakeholders and bring its messages on main challenges faced by 

social services and key proposals to address these.  

HLEGSS will provide guidelines to ED Secretariat on priorities to be addressed in Report. 

Key Performance Indicators • At least 10 Experts attend and actively engage in HLEGSS 

• At least 3 EU officials attend HLEGSS or meet members 

• Priorities flagged by the HLEGSS are integrated in High Level Report in 2020 

Actions • Meeting of HLEGSS takes place 

• Report of the meeting is produced 

• Outcomes are integrated in High-level report and other ED work 

Background info High-Level Expert Group on Social Services composed of members and external expertise (e.g. investment 

finance, public and contracting authorities, social partners) meets and sets out proposals in the area of social 

services to be developed at EU and national levels.. The Group builds upon topics addressed in 2018 (staffing, 

public procurement, quality standards),  explores new ones (investment, e-health and care) and initiates work on 

a 2020 report 

Lead Staff Member AE 

Other Staff concerned HR, CB 

Available budget 3850 
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Strategic Objective (s) Eurodiaconia will work with members to study emerging proposals on sustainable financing of social and health 

care services and develop advocacy actions where necessary. 

Objective(s) for 2019 Equip members with knowledge about the possibilities brought by InvestEU to invest in social infrastructure. 

Such information supports their negotiations and advocacy at national level.  

Anticipated impact/change Members have increased their knowledge about the new InvestEU programme and understand its applicability 

to investment in social infrastructure.   

Members are equipped to advocate for an effective use of the social window of the InvestEU Fund towards 

national authorities and investors.  

Key Performance Indicators • Briefing on InvestEU is evaluated as useful by at least 80% of members who feedback on it (annual 

survey).  

 

Actions • Briefing on InvestEU is produced. 

• Briefing disseminated with ED members  

Background info The briefing will provide members with information about the state of play of the InvestEU Proposal and will 

equip them with knowledge for an effective involvement with the Fund and, when possible, the Advisory Hub. 

The briefing will be integrated into Eurodiaconia overall capacity building actions on EU Funding (training, 

webinars, etc.). 

Lead Staff Member AE 

Other Staff concerned  

Available budget 0 
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Strategic Objective (s) Eurodiaconia develops evidence-based proposals on addressing key challenges existing for social and health 

care services such as staff shortages, volunteerism, development of innovative service models, user engagement 

methods or the move from institutional to community based models, among others. 

Objective(s) for 2019 Eurodiaconia will have examples of the use of ICT and digitalization in the provision of different types of social 

services among its members. As a result, ED is able to support policy work in this area with evidence from 

members.  

Anticipated impact/change • Eurodiaconia identifies good practices as well challenges linked to the use of ICTs and digitalization 

applied to social services.  

• Eurodiaconia mainstreams ICTs and digitalization across its work on social services.  

• Eurodiaconia becomes more engaged with relevant partners in the field of ICT and digitalization and 

brings views of social service providers.   

Key Performance Indicators • 12 members contribute to the mapping 

• Eurodiaconia draws a set of policy recommendations from the mapping. 

• At least 3 follow up meetings on recommendations and findings 

Actions • Study on Digitalization and new technologies in care services – mapping of experience and set of policy 

recommendations drawn from the mapping. 

• Mapping and recommendations are sent to key stakeholders 

• Follow-up meetings with stakeholders take place.  

Background info The integration of digitalization and new technologies into different types of social services will be mapped in a 

collection of good practices with potential for transferability and scaling-up. 

The study will stress diversity of services, target groups, contexts and challenges faced by the introduction of 

such technologies. The results will provide recommendations on how to enable the digital transformation of health 

and care empowering citizens in line with the COM on ehealth. 

Lead Staff Member AE 

Other Staff concerned CB 

ALM – design and printing of publication 

Available budget Publication budget 
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Strategic Objective (s) Eurodiaconia develops evidence-based proposals on addressing key challenges existing for social and health 

care services such as staff shortages, volunteerism, development of innovative service models, user engagement 

methods or the move from institutional to community based models, among others. 

Objective(s) for 2019 At least 10 MOs meet to address frailty in order to better assess service needs, maximize home-based care 

options and delay residential care for people with low to moderate dependency. Input is integrated into ED policy 

work on integrated care pathways.  

Anticipated impact/change ED members learn effective strategies to emphasize service provision for people with low to moderate 

dependency.  

Input from the network is integrated in ED work in the field of Social and Health care. 

Key Performance Indicators • At least 10 MOs take part at network event and 80% of participants report an increase of knowledge of 

integrated care pathways. 

• Key ED work on LTC (in 2019 and after) integrate results from the network meeting.   

Actions • Network meeting takes place 

• Meeting report is produced 

• Input is incorporated in key ED workstreams around LTC  

Background info The thematic network has focus on frailty in order to better assess service needs, maximize home-based care 

options and delay residential care for people with low to moderate dependency. To do this, an integrated approach 

between health and social services is mainstreamed.  

Members’ expertise (good practice, recommendations, identified challenges) informs Eurodiaconia input towards 

a preventative, cost-effective approach to LTC needs that emphasizes the benefits of early intervention.  

Lead Staff Member AE 

Other Staff concerned CB 

Available budget 4500  
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Strategic Objective (s) Eurodiaconia develops evidence-based proposals on addressing key challenges existing for social and health 

care services such as staff shortages, volunteerism, development of innovative service models, user engagement 

methods or the move from institutional to community based models, among others. 

Objective(s) for 2019 At least 10 MOs meet to discuss initiatives and effective strategies of partnership employers to promote 

sustainable transition into employment among people with low employability. 

Anticipated impact/change Members increase their knowledge of partnership models with employers to ensure more effective transitions 

between work inclusion interventions and sustainable employment for people with low employability. 

Network meeting takes place and members increase their engagement with policy processes around employment 

at EU and MS level.  

Key Performance Indicators • At least 8 MOs take part at the network meeting 

• At least 80% of participants at the meeting report an increased knowledge on the promotion of inclusive 

employment among people with low employability 

• ED work in the area of access to employment integrates input gained at the network meeting  

Actions • Network meeting takes place 

• Report of the meeting is produced 

• Input feeds ED policy work on access to employment 

Background info Members meet at the thematic network ‘Access to employment’ and exchange good practice and identify common 

challenges and areas of policy development. Network has focus on partnerships with employers and addresses 

ways to enable increased opportunities for employment for people with low employability. Eurodiaconia deepens 

partnership with employer organizations towards this aim. 

Lead Staff Member AE 

Other Staff concerned CB 

Available budget 4500 
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Strategic Objective (s) Eurodiaconia develops evidence-based proposals on addressing key challenges existing for social and health 

care services such as staff shortages, volunteerism, development of innovative service models, user engagement 

methods or the move from institutional to community based models, among others. 

 

Objective(s) for 2019 Increase the awareness and importance of rights based quality and quality measurement systems in LTC on a 

European level through the publication and presentation of the Q-Europe Handbook, attracting 20 stakeholders 

and decision-makers in Brussels. 

Increase the awareness of the Erasmus+ project “Q-Europe”. 

Bring the “Q-Europe” project to an end and clarify last issues before final reporting. 

Anticipated impact/change • Through the publication and the presentation of the “Q-Europe”-handbook and the “Q-Europe” project 

their visibility will be raised.  

• The issues of quality and quality measurement will be discussed on a European level. 

• The project and Eurodiaconia’s contribution will showcased together with the involved member 

organizations as partners in the project.  

• Through the final project meeting last project management questions will be clarified. 

Key Performance Indicators • The Q-Europe Handbook is published. 

• The presentation in Brussels takes place. 

• At least 20 stakeholders and decision-makers attend the event. 

• The final project meeting takes place in Bratislava with all four project partners 

Actions • National Q-Europe conference takes place in Brussels 

• Q-Europe Final Project Meeting takes place in Bratislava 

Background info The “Q-Europe” project started in 2017, was implemented in 2018 and will come to an end in 2019 dealing with 

questions around rights-based quality in LTC and quality measurement in LTC in different European contexts 

(Belgium, Czech Republic, Italy, Netherlands and Slovakia). 

In 2019 multiplier events will take place in all the partner countries, i.e. also in Brussels, while also the final 

project meeting will take place to discuss any outstanding issues regarding project management and any open 
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questions regarding the finalization of the Q-Europe handbook as intellectual output of this Erasmus+ project. 

Lead Staff Member FT 

Other Staff concerned AE & DP 

Available budget Separate non-PROGRESS project money (Erasmus+) 

 

 

Strategic Objective (s) Eurodiaconia works to strengthen the integration of social and health care services in achieving inclusion and 

care through policy actions and exchange of innovation and best practice among members. 

 

Objective(s) for 2019 In 2019, ED members integrate new EU initiatives in the area of LTC to support their activity and advocacy 

towards high quality LTC services.  

Anticipated impact/change ED members increase their knowledge of new EU initiatives in the area of LTC 

ED members engage more effectively with national level thanks to mutual learning (implementation report) and 

increased knowledge of EU policies 

Key Performance Indicators • At least 80% of members report an increase of knowledge of EU policy framework on LTC  

Actions • Briefing with new initiatives is produced 

• Implementation report of EPSR tracking tool is circulated with focus on LTC 

Background info In 2019, members will increase their knowledge of EU priorities in the area of the LTC as presented by the EC 

report on LTC enabling their more effective engagement. Such initiatives will be consistently framed against the 

process of implementation of the EPSR and other strategic frameworks.  

Lead Staff Member AE 

Other Staff concerned CB 

Available budget 0 
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Strategic Objective (s) Eurodiaconia develops its work on health care as an essential element of diaconal service provision and its 

integration with social care. 

Objective(s) for 2019 In 2019, the thematic update on social and health care services will continue to inform members and stakeholders 

about relevant issues and updates in this thematic area. Emphasis will be placed in the promotion of interaction 

through feedback, suggestion and updates from recipients.  

Anticipated impact/change Update recipients are aware of relevant policy developments at EU level, experiences from the national level and 

ED work in the area of social and health care services. 

Number of subscribers increases. 

Key Performance Indicators • Number of updates sent (at least 5) 

• At least 10% increase of net subscribers. 

Actions • Updates are sent. 

Background info A dedicated email network/newsletter for members working on issues relating to social and health care. The 

newsletter will inform recipients about EU policy developments, Eurodiaconia publications and actions in the field, 

as well as relevant seminars and projects. 

Lead Staff Member AE 

Other Staff concerned CB 

Available budget 0 

 

 

 

 

 

 

 

 

 

 

 

 



EURODIACONIA OPERATIONAL PLAN 2019 

21 
 

Strategic Objective (s) Eurodiaconia develops its work on health care as an essential element of diaconal service provision and its 

integration with social care 

Objective(s) for 2019 In 2019, establish a core group of members interested in this topic; identify key themes and have organized a first 

activity. 

Anticipated impact/change Health care becomes part of the work of Eurodiaconia 

Key Performance Indicators • 1 event held 

• 5 members participate 

• Plan on working on health care is developed for the next 2 years 

Actions • Webinar held for interested members 

• Study visit held for interested members 

• Establishment of network 

Background info  

Lead Staff Member HR 

Other Staff concerned tbc 

Available budget 0 
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Strategic Objective (s) Eurodiaconia will undertake advocacy actions to ensure social and health care services remain a critical part of 

social welfare systems and are effectively resourced and developed. 

Objective(s) for 2019 Increase the awareness of rights of mobile EU citizens in Belgium, Germany and the UK on a European level. 

Equip Eurodiaconia members working with destitute mobile EU-citizens with better knowledge about legal 

frameworks for their work on the ground through a legal guide and background information through national legal 

fitness checks. 

 

Anticipated impact/change • Eurodiaconia members are better equipped to provide better services to homeless EU citizens. 

• The final event will have raised awareness of the topic on a European level among stakeholders and 

decision-makers. 

• The partner meeting will provide a platform for the partners to discuss last outstanding issues regarding 

the management of the project and dissemination actions. 

 

Key Performance Indicators • The final event takes place and attracts at least 30 participants 

• An event report is written and circulated. 

• The partner meeting takes place and a report for internal and external use is produced. 

 

Actions • PRODEC final event 

• PRODEC partner meeting 

 

Background info The PRODEC project is funded by EPIM under the project leadership of FEANTSA with Eurodiaconia as 

project partner together with Eurodiaconia member Frostschutzengel (Diakonie Deutschland), St. Mungo’s UK 

and a Belgian partner. The project looks into the situation of destitute mobile EU-citizens in the partner 

countries, legal fitness checks are produced as well as a legal guide for practitioners in order to better support 

their services users. Eurodiaconia attends the project meetings and provides input from its members 

experience, serves as dissemination partner and supports the organisation of Brussels-based events of the 

project. 

Lead Staff Member FT 

Other Staff concerned ASW, GA, DP 

Available budget N/A (EPIM-funded project) 
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Strategic Objective (s) Eurodiaconia will undertake advocacy actions to ensure social and health care services remain a critical part of 

social welfare systems and are effectively resourced and developed. 

 

Objective(s) for 2019 ED influences SSE positions, which are integrated in key EU initiatives linked to the promotion of quality social 

services in Europe.  

Anticipated impact/change ED positions are shared by SSE partners and integrated in EU policies supporting the promotion of quality 

services in Europe 

Eurodiaconia will hold the Presidency of SSE (2nd half of the year) and steer its work to ensure recognition of not-

for-profit social services. 

Key Performance Indicators • ED leads or actively engages in at least 80% of SSE task forces 

• ED establishes at least 2 new partnerships through SSE  

Actions • ED attends meetings of statutory bodies and task forces 

• ED members and their activity have presence in SSE activity and outcomes (research, public events) 

Background info Eurodiaconia is an active member of Social Services Europe, influencing common policy, participating in events 

and being a leading voice. Eurodiaconia holds the rotating Presidency during the second half of 2019. 

Lead Staff Member HR 

Other Staff concerned AE 

Available budget 0 
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STRATEGIC AIM 2:  Fight for social justice by addressing the root causes of inequalities, poverty and exclusion. 
Social Justice can only be achieved through transformative change in our societies.  This includes a continued, bold dialogue with decision-makers that 

fosters debate on current social issues and puts forward concrete proposals for ambitious and transformative change anchored in the competence of our 

members and their experience as service providers and as advocates.  The engagement and experience of those who experience injustice must be part of 

the process of change and developing models of participatory democracy and engagement will be essential for good policy development. 

While still concerned with material poverty Eurodiaconia must also address other forms of inequalities and exclusion that may come from circumstance, 

identity or opinion.  To do so, Eurodiaconia needs to work more strategically to identify key advocacy priorities and develop common actions that will be 

impactful and bring about change.   Our advocacy work is linked to our experience as service providers and our experience in one area supports and qualifies 

our work in another. Eurodiaconia will work with members to identify effective ways to collaborate on policy identification, analysis and advocacy, including 

exploring the potential of an annual Policy Forum. 

 

Strategic Objectives 
1. Eurodiaconia, in conjunction with members, will develop campaigns and advocacy actions, including annual themes, to highlight social injustices and 

call leaders and actors to account for the results of such injustice  

2. Eurodiaconia will explore how a rights based approach can reinforce our call for dignity and fight for justice for all people. 

3. Eurodiaconia will work with members to identify and share experience in new models of participatory democracy, volunteering and governance, 

particularly at community level. 

4. Eurodiaconia will position itself as a primary reference point for evidence based policy proposals thanks to increased knowledge and experience 

gathered from members. 

 

Anticipated Changes by 2021 
1. The advocacy work of Eurodiaconia will invite a stronger engagement of members in both development and implementation. 

2. Eurodiaconia will be recognized as a courageous, informed voice in social policy debates and will speak out in concert with members at national level 

3. European stakeholders will have received expert evidenced based policy proposals that received institutional response and recognition and be called 

upon for advice and contributions by partners and institutional actors 

4. Alongside other NGO’s, Eurodiaconia will have worked to give social justice a higher priority in European policy making and in the priorities of elected 

representatives at EU level. 

5. Eurodiaconia’s advocacy work will not only focus on specific groups but also themes that cause injustice such as discrimination, xenophobia and 

inequality 

6. Eurodiaconia will have a better understanding of the link between participatory governance, community cohesion, better policy making and a positive, 

values based approach. 
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Strategic Objective (s) Eurodiaconia, in conjunction with members, will develop campaigns and advocacy actions, including annual 

themes, to highlight social injustices and call leaders and actors to account for the results of such injustice. 

 

Objective(s) for 2019 6 projects of member organizations working on youth inclusion will be presented in the study. 

Best practice examples will be presented to a variety of stakeholders to increase awareness and visibility 

The set of policy recommendations will be discussed during the presentation to increase member’s political 

work and to contribute to shape policies. 

 

Anticipated impact/change The report and the presented projects will be showcased to an expert audience. 

The projects presented will receive feedback from the expert audience. 

The policy recommendations will be discussed by a panel in order to contribute to the European youth policy 

discussion 

 

Key Performance Indicators • The launch of the study takes place in Brussels; 

• At least 2 ED member organisations present their projects 

• At least 2 external representatives from public authorities and civil society contribute to a panel discussion 

 

Actions • The report is presented in Brussels, including 2 project presentations and a panel discussion 

• News about the presentation will be published; 

 

Background info The presentation will provide members and European experts & stakeholders with good practice examples in 

the area of diaconal youth work. It will discuss policy recommendation and policies already in place showing its 

relevance for members also in terms of potentials using EU-funding to support members evolving work in this 

area. The presentation in Brussels will raise awareness and bring together members and different 

stakeholders to discuss and exchange. 

 

Lead Staff Member FT 

Other Staff concerned DP (general assistance) & ALM (dissemination) 

Available budget 1,300 
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Strategic Objective (s) Eurodiaconia, in conjunction with members, develops campaigns and advocacy actions, including annual themes, 

to highlight social injustices and call leaders and actors to account for the results of such injustice. 

Objective(s) for 2019 Eurodiaconia launches a campaign along with its members prior to the 2019 EU elections.  

Anticipated impact/change The campaign promotes the importance of the Union and encourages Christian youth and young social workers 

to exercise their right to vote. 

Key Performance Indicators • At least 10 Eurodiaconia members join the campaign. 

• At least 6 infographics and/or campaign images are published.  

• 1 press release is released at the beginning of the campaign among members and stakeholders. 

 

Actions • Eurodiaconia launches an advocacy campaign to promote the importance of the European Union and 

encourages young volunteers and social workers aged 18-24 to exercise their right to vote. The campaign 

is aimed at promoting the fundamental role of the Union in boosting social policy for young people and 

encourages them to vote to defend their rights.  

Background info As a leading network of social and healthcare services diaconal organisations, Eurodiaconia members are deeply 

concerned about the unpredictable results of the upcoming EU elections, which could undermine the integrity and 

benefit of actions by the Union.  

Lead Staff Member ALM+COMMS INTERN 

Other Staff concerned HR for approval 

Available budget EUR2,500 
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Strategic Objective (s) Eurodiaconia will work with members to identify and share experience in new models of participatory democracy, 

volunteering and governance, particularly at community level. 

 

Objective(s) for 2019 15 ED member organisations send delegates to share best practices, discuss transnational challenges & 

solutions. 

Policy recommendations are developed. 

2 study visits take place. 

A formal network on Urban Areas is established. 

 

Anticipated impact/change Members increased their knowledge on youth work in urban areas in different European contexts. 

Members get the chance to exchange best practices and discuss different approaches. 

Members are better aware of EU-policies in this field through expert input and develop policy recommendations. 

 

Key Performance Indicators • 15 member organisations participate in the event. 

• At least one representative from a public authority will take part. 

• The Urban Areas Network is formally established. 

• Written feedback forms provide positive feedback of 4 or 5 out of 5. 

Actions • Urban Areas Network Meeting takes place. 

• Policy recommendations developed are sent to key stakeholders and political decision-makers. 

Background info The event brings together at least 15 members to share best practices, discuss transnational challenges and 

to develop policy recommendations on social work in urban areas. It will reinforce cooperation among 

members & other partners on EU & national level for coordinated actions to enhance social cohesion. Study 

visits & workshops will empower participants for innovative action. Participants will increase their knowledge 

about EU-initiatives in urban areas and how to make use of supporting initiatives. They will exchange best 

practices and discuss solutions for challenges in urban areas regarding common, transnational action for 

innovative projects & policy inputs. Members & public authorities will reinforce their cooperation for better 

social cohesion & formulate policy recommendations for the development of the EU Urban Agenda. 

 

Lead Staff Member FT 

Other Staff concerned DP (general assistance) & ALM (dissemination) 

Available budget 4,000 
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Strategic Objective (s) Eurodiaconia will work with members to identify and share experience in new models of participatory democracy, 

volunteering and governance, particularly at community level. 

 

Objective(s) for 2019 The topic of participatory democracy and engagement of people by experience is introduced into Eurodiaconia’s 

work in a structured and formal way 

Anticipated impact/change People with experience are contributing to our work and to the work of our members 

Key Performance Indicators • 3 experts by experience contribute to the work of Eurodiaconia (at events or workshops) 

• 1 toolkit is produced to support the secretariat and members in this area 

Actions • Meeting held for members on the topic (webinar or in person) 

• Best practice gathered 

• Workshop held at AGM 

• Toolkit developed 

Background info  

Lead Staff Member HR 

Other Staff concerned  

Available Budget 1000€ 
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Strategic Objective (s) ED will position itself as a primary reference point for evidence based proposals thanks to increased knowledge and 

experience gathered from members. 

Objective(s) for 2019 Identify gaps in the implementation of the EPSR in cooperation with at least 8 member organisations. Conduct in-

depth discussions on selected topics, involving at least 5 member organisations through webinars and feed the results 

in the work related to the European Semester. 

Anticipated impact/change ED has identified major gaps in the implementation of the EPSR and has formulated specific recommendations on key 

topics with its members and in cooperation with a EU level think tank. EDs analysis will be presented to the newly 

elected EP in autumn and is reflected in the 2020 AGS and Country Reports. 

Key Performance Indicators • At least 8 member organisations are highlighting gaps in the implementation of the EPSR through the EPSR 

tracking tool. 

• A partnership with an EU level think tank has been established 

• At least 5 participants participate in each webinar and evaluate it as being useful for their work. 

• There are at least 30 participants at the hearing in the EP and at least 20 evaluate it as being useful for their 

work 

• Key elements of EDs reports are reflected in the Commission’s documents. 

Actions • Improve the “Social Pillar tracking tool”, based on the experience and feedback from members in 2018 

• Collect feedback from members on the implementation of the EPSR through the “Social Pillar Tracking Tool” 

• Establish a partnership with an EU level think tank on the EPSR to cooperate on the monitoring of the EPSR  

• Organize three webinars on the EPSR on active support to employment (with Eurocities or CCRE/CEMR), 

inclusion of people with disabilities (with European Disability Forum) and Healthcare (with EPHA) 

• Publish a report on the implementation of the EPSR, based on the responses to the Tracking Tool and other 

relevant information provided by members  

• Organize a Social Policy Breakfast in the newly elected EP to bring different stakeholders together to  discuss 

the implementation of the EPSR, including the presentation of key outcomes of ED’s implementation report  

Background info  

Lead Staff Member ASW 

Other Staff concerned AE, LD, ALM 

Available budget 1100€ for the breakfast meeting 
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Strategic Objective (s) ED will position itself as a primary reference point for evidence based proposals thanks to increased knowledge 

and experience gathered from members. 

Objective(s) for 2019 Building on its work from 2018, ED continues to play an active role in the debate on linking the European 

Semester, EPSR and SDGs, through the publication of mapping of best practice examples from members, 

showcasing how their work contributes to the implementation of both frameworks and through the continuing 

membership of SDG Watch.  

Anticipated impact/change The European Commission takes steps to link the European Semester, EPSR and SDGs for example in the 

framework of a new post-2020 strategy or the follow-up of the “Future of Europe Debates”. 

ED stresses the importance of the SDGs to fight poverty in Europe throughout its policy work, whenever adequate. 

Key Performance Indicators • At least 10 member organisations participate in the mapping exercise and gain a better understanding of 

their work’s impact in relation to the EPSR and SDGs. 

Actions • Research on members work in implementing the EPSR and SDGs (mapping of projects)  

• Membership of SDG Watch Europe 

Background info  

Lead Staff Member ASW 

Other Staff concerned AE, LD, CB 

Available budget  
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Strategic Objective (s) ED will position itself as a primary reference point for evidence based proposals thanks to increased knowledge 

and experience gathered from members. 

Objective(s) for 2019 Based on the input of its member organisations and in cooperation with EU-level partners, ED influences the 

Roma inclusion policies, including the NRIS and proposals for a post 2020 Roma inclusion strategy.  

Members are regularly informed about most recent developments through regular updates. 

Anticipated impact/change The 2019 Communication on implementing the NRIS and/or the new Roma Strategy after 2020 includes the main 

aspects put forward by ED. 

Together with other NGOs active in the Roma coalition, ED contributes to the preparation of the Roma Platform 

and has an active role in the discussions about the future of EU Roma inclusion policy. 

Key Performance Indicators • 20 persons from at least 6 member organisations participate in the joint network meeting with HEKS and 

ELCA and evaluate it as being useful. 

• 30 persons attend the hearing on the Future EU Roma Strategy and at least 20 evaluate it as being useful 

for their work   

• Key elements of EDs input are reflected in the EC documents 

• A newsletter is sent out at least 6 times a year 

• The main points raised by ED and the Roma coalition are taken on board by the Commission. 

Actions • Joint Roma Network Meeting with HEKS and ELCA in Novi Sad, hosted by EHO  

• Hearing on the Future EU Roma Strategy, organized jointly with ERGO (tbc), and based on ED’s “Key 

Messages on the Future EU Roma Strategy” published by the end of 2018 

• Relevant information on Roma policy developments is sent out in the Roma Inclusion Update Actively 

prepare and participate in the Roma coalition meetings  

Background info  

Lead Staff Member ASW 

Other Staff concerned CB 

Available budget 5000€ for the joint Network Meeting 
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Strategic Objective (s) ED will position itself as a primary reference point for evidence based proposals thanks to increased knowledge 

and experience gathered from members. 

Objective(s) for 2019 ED will bring together experts working with or on mobile Roma EU citizens from our membership and partner 

organisations to better understand the problems and needs of this particular group and formulate concrete 

recommendations for the European Commission.  

Anticipated impact/change The experts’ group will contribute to the work of the European Commission on the inclusion of mobile Roma EU 

citizens. The new EU Roma Strategy after 2020 will include the main aspects put forward by experts’ group. 

Key Performance Indicators • Representatives of at least 4 Eurodiaconia member organisations and 2 partner organisations take part 

in the meeting of the experts’ group. 

• The main points raised by the experts’ group are taken on board by the European Commission.  

Actions • Eurodiaconia will facilitate a meeting of experts working on and with Roma citizens from member and 

partner organisations. The group will formulate recommendations to the European Commission on how 

to better support social inclusion of this particular group. The recommendations and outcomes will be 

published and shared with the European Commission and other relevant stakeholders.  

Background info  

Lead Staff Member ASW 

Other Staff concerned CB 

Available budget 1200€ 
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Strategic Objective (s) ED will position itself as a primary reference point for evidence based proposals thanks to increased knowledge 

and experience gathered from members. 

Objective(s) for 2019 Based on the work and experience of its members, ED will update its Policy Papers on different topics related to 

poverty and social exclusion, which will be shared with the newly elected European Parliament. Furthermore, ED 

members will discuss and agree what is meant by “social inclusion” and which actions are needed to foster social 

inclusion throughout the EU.   

Anticipated impact/change New contacts and cooperation will be established with newly elected MEPs thanks to up to date ED Policy Papers  

Key Performance Indicators • At least three policy papers have been updated 

• At least five new contacts with MEPs have been established  

• At least 12 participants from 8 member organisations participate in the Extreme Destitution Network 

Meeting 

• A newsletter is sent out at least 6 times a year 

Actions • Update Policy Papers related to Extreme Destitution, taking into account changes such as the EPSR and 

share with MEPs, the European Commission and other relevant stakeholders  

• Organize the Extreme Destitution Network Meeting, which will focus on diaconal perspectives on social 

inclusion and how this can translate into concrete actions and policy  

• Develop a policy paper on social inclusion, based on the outcomes of the Extreme Destitution Network 

Meeting  

• Relevant information on policy developments related to the most deprived will be shared through the 

Extreme Destitution Update  

Background info  

Lead Staff Member ASW 

Other Staff concerned CB, ALM 

Available budget 5000€ for the Network Meeting + budget for the printing of the policy papers 
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Strategic Objective (s) ED will position itself as a primary reference point for evidence based proposals thanks to increased knowledge 

and experience gathered from members. 

Objective(s) for 2019 Eurodiaconia will actively take part in the debates around the ESF+ and will propose amendments, based on its 

previous experience and experience of its members   

Anticipated impact/change ED proposals will be taken over by MEPs and Perm Reps 

Key Performance Indicators • The final proposal agreed by the institutions will represent 85% of Eurodiaconia’s proposals 

Actions • ED will be in contact with partner organisations, MEPs and Perm Reps involved in the ESF+ and will 

make proposals when appropriate.  

Background info  

Lead Staff Member ASW 

Other Staff concerned HR, (GA, AE, LD, FT to be informed) 

Available budget  
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Strategic Objective (s) Eurodiaconia will position itself as a primary reference point for evidence based policy proposals thanks to increased 

knowledge and experience gathered from members. 

Objective(s) for 2019 Building on the findings of an Erasmus+ project from 2018 on innovate youth work approaches in Europe, the report will 

collect best practice examples from at least 6 Eurodiaconia members & analyze common concerns like youth unemployment, 

marginalisation, investment in young people & radicalisation prevention. 

It will showcase member’s work towards other stakeholders. 

It will provide a set of recommendations for evidence-based policy making on a European and national level. 

Anticipated impact/change Members have the opportunity to provide input on their work on youth inclusion and showcase their projects. 

Through members input, the report can contribute to shaping European policies in the field of social cohesion and youth 

inclusion. The report influences European policy-making and sparks discussion with other stakeholders like the European 

Youth Forum, ENAR, DG EAC & DG EMPL and Caritas Europa. 

Key Performance Indicators • 6 ED member organisations sharing best practices. 

• The findings of the research are taken up by other stakeholders and the European Institutions in their publications. 

Evidence through direct or indirect quotation.  

• A follow-up meeting takes place with DG EAC & DG EMPL. 

• A follow-up meeting takes place with the European Youth Forum and Caritas Europa. 

Actions • Report on youth inclusion is conducted. 

• Report is published and circulated. 

• Follow-up meetings take place. 

Background info Building on the findings of an Erasmus+ project from 2018 on innovate youth work approaches in Europe, the report 

wants to collect best practice examples from Eurodiaconia members & analyse common concerns like youth 

unemployment, marginalisation, investment in young people & radicalisation prevention. Based on this, the report will not 

only contain policy recommendations, but also provide an overview of European youth policies currently in place in order 

to inform member organisations. The report will provide members and the European Commission with good practice 

examples in the area of diaconal youth work. It will develop policy recommendation for the EC and discuss policies 

already in place showing its relevance for members also in terms of potentials using EU-funding to support members 

evolving work in this area. A public presentation is envisaged to raise broader public awareness and involve a variety of 

stakeholders. 

Lead Staff Member FT 

Other Staff concerned DP (general assistance) & ALM (dissemination) 

Available budget 4,000 
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Strategic Objective (s) Eurodiaconia will position itself as a primary reference point for evidence based policy proposals thanks to 

increased knowledge and experience gathered from members. 

 

Objective(s) for 2019 Equip members with knowledge about the possibilities and challenges of the post-2020 MFF and its 

programmes to support them making use them in the framework of their EU-funding strategies.  

Equip members with information about national programming in order to contribute to negotiations on national 

levels. 

Equip members with information about the new programmes 

• Erasmus+  

• Horizon Europe 

Anticipated impact/change Members have increased their knowledge about the new MFF and are better informed how to get involved. 

Members have increased their knowledge about national programming developments and are better equipped 

to get involved in national MFF negotiations.  

Members have increased their knowledge about single programmes like 

• Erasmus+  

• Horizon Europe 

Key Performance Indicators • Briefing on the state of play of the new MFF is published. 

• Briefing on Erasmus+ is published 

• Briefing on Horizon Europe is published 

• Feedback from members through annual survey about the usefulness of the papers (providing positive 

feedback of 4 or 5 out of 5). 

Actions • Briefing for members on the current state of play of the new MFF, Erasmus+, Horizon Europe is published 

and sent to members. 

• The briefings are circulated through ED outlets to the wider public. 

Background info The briefings will provide members with information about the current negotiations around the post-2020 MFF 

relevant for social organisations and about the programmes Erasmus+ and Horizon Europe. It will contain an 

introduction into the state of play of the MFF-negotiations, and information about the new and updated 

programmes post-2020 in order to prepare Eurodiaconia members for their involvement also in the national 

programming.  

Lead Staff Member FT 

Other Staff concerned DP (general assistance) & ALM (dissemination) 

Available budget N/A 



EURODIACONIA OPERATIONAL PLAN 2019 

37 
 

 

 

Strategic Objective (s) Eurodiaconia will position itself as a primary reference point for evidence based policy proposals thanks to 

increased knowledge and experience gathered from members. 

 

Objective(s) for 2019 ED members increase their capacity to get involved in transnational ESF actions, participating in the ESF 

transnational platform. At least 2 Eurodiaconia members and one secretariat representative are involved in 

every meeting of the ESF transnational platform. 

 

Anticipated impact/change ED members are better equipped to follow the transnational ESF developments and know how to get involved in 

transnational calls for proposals. 

The secretariat is better equipped to identify suitable partners for ED members. 

ED members have the opportunity to actively network during the ESF transnational platforms. 

 

Key Performance Indicators • At least 2 ED members and one secretariat representative are involved in ESF transnational platform. 

• At least 1 ED member is involved in transnational action within the ESF. 

 

Actions • Participate and involve ED members in the ESF transnational platform 

 

Background info The participation and active involvement of at least 5 members in the ESF transnational platform meetings in 

2019 will intensify our member’s contribution to the platform’s meetings for stronger policy input and sharing of 

good practices regarding ESF transnationality. It will equip members with better knowledge in order to get 

involved more actively in the platform and to build stronger relations with other NGOs and public 

authorities. Members will be able to provide more input regarding the policy design of ESF transnationality and 

to be better equipped to get involved in the design of transnational ESF projects. Their involvement will 

increase their awareness and knowledge about transnationality, and their presentation of projects at platform 

meetings will contribute to good practice sharing on a European and local level.  

 

Lead Staff Member FT 

Other Staff concerned N/A 

Available budget N/A 
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Strategic Objective (s)  Eurodiaconia will position itself as a primary reference point for evidence based policy proposals thanks to 

increased knowledge and experience gathered from members. 

 

Objective(s) for 2019 Foster cross-sectoral cooperation to improve the labour market integration of TCNs 

Anticipated impact/change Social partners (labour unions, employers, public service providers) and CSOs will cooperate more closely on 

the labour market integration of TCNs 

Key Performance Indicators • 30% of members working on labour migration report closer collaboration with social partners 

• Social partners, policy-makers and 30% of members working on labour migration attend ED event on 

fostering cross-sectoral cooperation to improve labour market integration of TCNs 

Actions • Publication and dissemination of policy paper on cross-sectoral cooperation to improve the labour market 

integration of TCNs with best practice examples from members 

• Event on fostering cross-sectoral cooperation to improve the labour market integration of TCNs 

Background info The aim is to increase cooperation and bridge the existing gap between NGOs and the business sector to improve 

the labour market integration of migrants and reduce the risk of poverty and social exclusion among migrants, 

which is one of the groups facing the highest unemployment and social exclusion rates in Europe.  

  

Lead Staff Member GA 

Other Staff concerned LH, AE 

Available budget   
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Strategic Objective (s)  Eurodiaconia will position itself as a primary reference point for evidence based policy proposals thanks to 

increased knowledge and experience gathered from members. 

Objective(s) for 2019 Raise awareness on the migrant integration challenges that exist at the local level and the key role that local 

authorities working in partnership with service providers can play to address these challenges 

Anticipated impact/change Increased member’s cooperation with local authorities  

Policy makers and members become more aware of the key role that local authorities in cooperation with service 

providers at the local level can play in the integration of migrants.  

Key Performance Indicators • 30% of ED members report positively on the usefulness of Eurodiaconia’s research report on addressing 

the social inclusion of migrants through partnerships with local and regional authorities  

• Policy makers participate in Eurodiaconia meetings on the findings of the research report 

Actions • Project mapping of member organizations working in partnership with local and regional authorities to 

address the integration of migrants 

• Research report addressing the social inclusion and integration of migrants through partnerships with 

local and regional authorities 

• Dissemination and promotion of report to members, key partners and policy makers at local, national and 

EU level 

Background info  This objective will contribute to the implementation of the EU’s Urban Agenda Partnership on Inclusion of Migrants 

and Refugees by providing the European Commission a concrete picture of the types of partnerships and 

cooperation between service providers and local and regional authorities in migrant integration and the role that 

service providers can play in assisting local and regional authorities in the effective integration of migrants, as well 

as the challenges and opportunities they face across Member States. 

Lead Staff Member GA 

Other Staff concerned LH, FT 

Available budget   
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Strategic Objective (s) Eurodiaconia will position itself as a primary reference point for evidence based policy proposals thanks to 

increased knowledge and experience gathered from members.  

Objective(s) for 2019 Equip members with knowledge about the possibilities and challenges of the post-2020 MFF – AMF programme 

and include them in ED advocacy strategies on the new AMF.   

Equip members with information about national programming in order to contribute to negotiations at national and 

EU levels.   

Anticipated impact/change Members have increased their knowledge about the new MFF – AMF programmes and negotiations and are better 

informed on how to get involved.  

Members are better equipped to get involved in national MFF negotiations.    

Key Performance Indicators • Briefing for members on the state of play of the new AMF is developed and disseminated.  

• Feedback from members is gathered about the usefulness of the briefing. 

Actions • Briefing for members on the current state of play of the new MFF- AMF is published and disseminated to 

members.  

Background info • The briefing will provide members with information about the  negotiations and current state of play around 

the post-2020 MFF – AMF to better prepare Eurodiaconia members for their involvement in the national 

programming. It will support members to better understand the new MFF-AMF and be better equipped to 

make use of the new EU-funds.   

Lead Staff Member GA 

Other Staff concerned FT, DP, ALM 

Available budget N/A  
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Strategic Objective (s)  Eurodiaconia will position itself as a primary reference point for evidence-based policy proposals thanks to 

increased knowledge and experience gathered from members. 

Objective(s) for 2019 Develop members expertise on protecting and caring for children in migration and enhance their integration 

outcomes 

Anticipated impact/change Members knowledge and capacity to protect and care for children in migration will be enhanced 

The integration and social inclusion outcomes of migrant children will improve 

Key Performance Indicators • 80% of members attending the migration network meeting on protecting and caring for children in 

migration give a positive evaluation on the usefulness of the meeting for their work 

• 80%% of participants attending the webinar on the social inclusion of migrant children report on the 

usefulness of the webinar for their work 

• At least two members working with children in migration report best practices and improved service 

provision to migrant children 

Actions • Migration network meeting in 2019 will focus on the social inclusion and caring and protection for children 

in migration 

• At least 1 webinar on the social inclusion and integration of children in migration 

• Study visit to EU funded project providing support for children in migration 

• ED participation in Children in migration initiative 

Background info  Children in migration are particularly vulnerable to violence, exploitation and abuse and are risk of going missing 

or becoming separated from their families.  The European Commission’s recommendation for investing in children 

highlights the importance of access to adequate resources and quality services as key strategies to tackle child 

poverty and social exclusion. The Commission’s Communication on the protection of Children in Migration also 

highlights the need for integration of children at the earliest stage through mainstream and targeted measures to 

support their inclusion and their development into adulthood. The aim of this objective is to enhance ED’s 

advocacy on the issue of children in migration and the capacity of members to provide care and protection for 

them. 

Lead Staff Member GA 

Other Staff concerned LH, ASW 

Available budget   
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Strategic Aim 3: Building a strong network with a clear identity 

The legitimacy, strength and potential of our network rests on the competence, diversity and engagement of our members. The future of Eurodiaconia needs 

to be grounded on the ever-growing expertise of our members -including new ones- acting as the driving force behind our collective action. Such a collective 

action should be coordinated within the network and with partners in order to maximize the visibility and impact of our messages. Whilst the EU will continue 

to be a primary focus of our work, Eurodiaconia is a European network and, therefore, needs to ensure that its work is also relevant to non-EU members and 

responds to their fundamental contribution to the network.  A continued, dynamic reflection on our identity is equally key to guarantee the continued relevance 

of our values and their impact on people and communities. Eurodiaconia should constitute a primary space for such discussions. 

Strategic Objectives 
1. Eurodiaconia will provide opportunities for members to reflect on their diaconal identity and enter into theological, contextual and applied discussions 

within communities of practice and research. 

2. Eurodiaconia will develop an integrated communications strategy where the messages and work of our members is instrumental in raising the impact 

and visibility of diaconal work in Europe 

3. Eurodiaconia will continue to support members in their work with capacity building in common national and European level advocacy. 

4. Eurodiaconia will develop a culture of learning across the network where mutual support, innovation and experience in all areas of work are shared by 

experts in their field. 

5. Eurodiaconia will review its partnerships, exploring and investing in new institutional partners needed to assist in the implementation of its strategic 

goals, including non-EU and global bodies. 

6. Eurodiaconia will promote exchange and partnership with the ecumenical and global community to increase the reach of our messages and develop 

our Christian identity 

7. Eurodiaconia will provide members with practical support in accessing resources for their work and developing projects with other members. 

8. Eurodiaconia will continue to grow its membership, including exploring new forms of membership for individuals and organizations with shared identity 

and goals 

Anticipated Changes by 2021 
1. Diaconal identity and what it means for our practice and advocacy is at the heart of our work and determines how our activity is carried out, from design to delivery, to 

communication and evaluation.  

2. Our communications will be focused and based on a mutually reinforcing, bilateral relationship with members and with the media. 

3. Eurodiaconia and its members will be more confident, better equipped, engaged and impactful in advocacy at national, and European level 

4. More partnerships will be developed among members and more members will be inspired by each other. 

5. Eurodiaconia has a more strategic approach to partnerships with institutional and other Christian actors assessing their pertinence and potential impact in a systematic 
way. 

6. Eurodiaconia will have reviewed its approach to membership and adopted a new strategy as required. 
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Strategic Objective (s) Eurodiaconia will provide opportunities for members to reflect on their diaconal identity and enter into theological, 

contextual and applied discussions within communities of practice and research. 

 

Objective(s) for 2019 Contribute to scientific discourse on research and praxis through ED members experience and reports from 

practice for the new section on the website (3 times per year) 

Raise awareness about current EU developments in the board concerning the research of Christian social 

practice. 

Base specific ED advocacy work on research findings. 

 

Anticipated impact/change Eurodiaconia members’ experience from practice are presented to the scientific community. 

The board of ReDi is better informed about current developments of ED members, and about social policy 

developments. 

ED bases its advocacy increasingly on a scientific evidence base. 

 

Key Performance Indicators • 7 board meetings attended. 

• 3 reports from ED members published on the ReDi website. 

• Awareness raising of relevant EU policy developments in the social field are reflected in the board 

meetings’ minutes and/or during ReDi events. 

 

Actions • Continue to be on the Executive Board of “ReDi”. 

• Take part in the board meetings. 

• Provide reports from practice through ED membership. 

 

Background info ED continues to be a member of the Executive Board of the Intl. Society for Research in Diaconia & Christian 

Social Practice (ReDi). This function raises awareness of EU social policies in the board and to collect 

research findings in order to base ED’s advocacy efforts on scientific evidences. The board brings together 

different actors in order to contribute to the scientific discourse including the voices of ED members. Member 

organisations will have their voice represented during the board meetings to feed into the scientific discourse 

from the side of practitioners.  

Lead Staff Member FT 

Other Staff concerned N/A 

Available budget N/A 
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Strategic Objective (s) Eurodiaconia will provide opportunities for members to reflect on their diaconal identity and enter into theological, 

contextual and applied discussions within communities of practice and research. 

 

Objective(s) for 2019 Contribute to scientific discourse on research and praxis through ED members experience and the secretariat in 

contributing to the board meetings. 

Facilitate members’ contributions to the scientific journal through high quality scientific article (e.g. through co-

authorship).  

 

Anticipated impact/change The board of Diaconia is better informed about current developments of ED members, and about social policy 

developments. 

ED bases its advocacy increasingly on a scientific evidence base. 

 

Key Performance Indicators • 2 board meetings attended (one online, one in Göttingen at V+R publishing house) 

• ED inputs are reflected in the minutes of board meetings. 

• 1 Management Board meeting 

 

Actions • Continue to be on the managing and editorial board of “Diaconia”. 

• Take part in 2 board meetings. 

• 1 Management Board meeting 

 

Background info ED continues to be a member of the Managing and Editorial Board of the Open Access, scientific journal 

“Diaconia”. ED and its members can contribute to the content of the publication. Being a member of the board 

will contribute to the dissemination of the work of Eurodiaconia and of EU social policies in an interdisciplinary 

academic field. It gives the opportunity to raise awareness of current policy developments and increases the 

outreach to potential project partners. The journal collects scientific findings of the field of social practice and 

will provide input for EU policy design. 

 

Lead Staff Member FT 

Other Staff concerned HR (for managing board) 

Available budget N/A 
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Strategic Objective (s) Eurodiaconia will develop an integrated communications strategy where the messages and work of our members 

are instrumental in raising the impact and visibility of diaconal work in Europe. 

Objective(s) for 2019 Eurodiaconia communicates both internally and externally to raise the visibility and the impact of its policy work 

and its members’ diaconal projects.  

Anticipated impact/change Eurodiaconia contributes to helping recreate and restore institutional legitimacy and to ensure social and health 

care policy remains a priority both at EU and national level.   

Eurodiaconia contributes to generate and sustain public support for social and health care policy.  

Key Performance Indicators • A detailed communications plan and calendar for 2019 is presented to the Secretary General and the 

Board members.   

• A new and more accessible template for the thematic updates is developed with the Policy Team. 

• At least 2 video summaries are released to support the dissemination of Eurodiaconia policy work. 

• 10% more visits to Eurodiaconia website and social media channels compared to 2018. 

• At least 10 Eurodiaconia members share Eurodiaconia’s policy papers and policy recommendations on 

their websites or social media.  

Actions • We are witnessing increasing racism, xenophobia, and exclusion across Europe. Against this contest, as 

a leading network of diaconal organisations in Europe, Eurodiaconia promotes its advocacy actions and 

members’ work to ensure social and health care services remain on top of the EU agenda.  

Background info  

Lead Staff Member ALM+COMMS INTERN 

Other Staff concerned ALM+Policy Team  

Available budget EUR5,500 
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Strategic Objective (s) Eurodiaconia will develop an integrated internal and external communications strategy where the messages and work of our 

members are instrumental in raising the impact and visibility of diaconal work in Europe.  

 

Eurodiaconia will develop a culture of learning across the network where mutual support, innovation, and experience in all 

areas of work are shared by experts in their field. 

Objective(s) for 2019 Eurodiaconia continues to improve its accessibility-friendly materials, extending the International Sign Language (ISL) videos 

on its website pages and providing more easy-to-read (ETR) multimedia contents. 

Anticipated impact/change Eurodiaconia contributes to give people with disability-free access to information, providing them with the chance to know their 
rights and make their own choices, in order to actively take part in society. 

Key Performance Indicators • The ETR version on Eurodiaconia website is extended at least to the “governance and staff members” page. 

• ETR summaries are added to at least 2 Eurodiaconia publications.  

• The quality of Eurodiaconia website is positively evaluated by the European Disability Forum.  

Actions • Eurodiaconia develops electronic versions of its disability friendly materials, including ETR and ISL summary to its 

2019 publications focusing on Long-term care and access to employment to ensure people with disabilities’ rights. 

Eurodiaconia efforts are evaluated by external partners.  

Background info As an organisation working for social justice, we at Eurodiaconia think people with disabilities have the right to access 

information that is easy to read and understand. 

Lead Staff Member ALM+COMMS INTERN 

Other Staff concerned none 

Available budget EUR1000 
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Strategic Objective (s) Eurodiaconia will develop an integrated communications strategy where the messages and work of our members 

are instrumental in raising the impact and visibility of diaconal work in Europe.  

Objective(s) for 2019 Eurodiaconia increases its visibility both on EU press and media and on its members’ publications and house 

organs.  

Anticipated impact/change Eurodiaconia raises its public profile both at national and EU level.  

Eurodiaconia informs potential stakeholders (NGOs working in the social sector, MEPs, EU Commission Officials)  

to new policy outcomes by seeking coverage in niche publications that its target public frequents. 

Key Performance Indicators • A press timeline is presented at the beginning of the year and included in the communications plan. 

• Eurodiaconia press releases, outputs or interviews to its Secretary General are picked up by at least 1 

EU press and media organs, 1 national press and media organs and 4 Eurodiaconia members’ house 

organs.  

Actions • Eurodiaconia constantly implements its communications strategy through press and media to ensure a 

clear and targeted dissemination of the most recent EU social policy, as well as to share its core message 

of hope which leads toward a new and more just economic and social discourse. Eurodiaconia, along 

with strategic press and media, contributes to raising the profile and visibility of diaconal work across 

Europe, as well as the Christian values that underpin their work. 

Background info Eurodiaconia increases its brand awareness by targeting EU and members’ media and house organs.   

Lead Staff Member ALM+COMMS INTERN 

Other Staff concerned Policy Team 

Available budget None 
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Strategic Objective (s) Eurodiaconia will develop an integrated internal and external communications strategy where the messages and 

work of our members are instrumental in raising the impact and visibility of diaconal work in Europe.  

 

Eurodiaconia will develop a culture of learning across the network where mutual support, innovation, and 

experience in all areas of work are shared by experts in their field. 

 

Objective(s) for 2019 Eurodiaconia updates its website to keep users engaged, and updated on major EU social policy initiatives and 

its advocacy activity. 

Anticipated impact/change Eurodiaconia improves users satisfaction and supports new and current viewers.  

Key Performance Indicators • A special publications session in which viewers can search and consult Eurodiaconia publications is 
added to the website. 

• Engaging Eurodiaconia target audience through unique and more effective contents are projected to 

produce a 10% increase in viewers flow. An additional 10% can be accomplished by driving traffic to the 

website using paid advertising and SEO. 

• A new video and podcast session is launched on the Eurodiaconia website by the end of May 2018.  

• At least 5 video briefings or podcasts are published on the Eurodiaconia website and social media 

channels by the end of the year.   

Actions • Eurodiaconia designs and develops a new “publications session” to strengthen its members and partners’ 

knowledge of EU policy. Eurodiaconia, along with Professional services, works on website optimization 

(SEO) and link building to increase its website visibility in search engine results pages (SERPS) and to 

be better linked into its stakeholders’ websites. 

Background info Over the last 4 years, the Eurodiaconia website has changed and grown in users, contents, and features. Along 

with the social media channels, Eurodiaconia website remains one of the organisation’s biggest tools to increase 

its legitimacy and to give diaconal work across Europe more visibility.  

Lead Staff Member ALM+COMMS INTERN 

Other Staff concerned Policy Team 

Available budget EUR5,500 
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Strategic Objective (s) Eurodiaconia will develop an integrated communications strategy where the messages and work of our members 

is instrumental in raising the impact and visibility of diaconal work in Europe. 

Objective(s) for 2019 Eurodiaconia reaches and engages more qualified and relevant public through its social media channels.  

Anticipated impact/change Eurodiaconia raises its public profile both at national and EU level.  

Key Performance Indicators • A general social media strategy is included in the communications strategy.  

• Eurodiaconia engages a wider audience through a 5% increase in likes, shares, and comments on its social 

channels compared to 2018. 

• Eurodiaconia reaches a wider public through a 10% increase in followers and fans.  

 

Actions • Eurodiaconia develops and executes its social media strategy to provide the best experience across 

relevant social media platforms. Eurodiaconia implements the network’s social media strategy, develops 

brand awareness, and generates inbound traffic to promote the impact and visibility of the major EU social 

policy.  

Background info The social media strategy is a fundamental part of the wider Communications strategy of Eurodiaconia, which is 

developed by the Communications Team alongside the Policy Officers at the beginning of the year.  

Lead Staff Member ALM+COMMS INTERN 

Other Staff concerned Policy Team  

Available budget EUR300 
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Strategic Objective (s) Eurodiaconia will develop an integrated communications strategy where the messages and work of our members are 

instrumental in raising the impact and visibility of diaconal work in Europe. 

 

Objective(s) for 2019 Eurodiaconia develops its Communications strategy at the beginning of the year. The strategy is based on 6 pillars: Impact of 
the EU institutions on the main social issues; the impact of the diaconal work in Europe; impacts of Eurodiaconia outputs; 
promoting Christian values; promoting Eurodiaconia advocacy work at EU level; critical approach towards unjust actions.  

 

Anticipated impact/change Eurodiaconia supports the European Commission in its efforts to ensure awareness and an easier implementation of EU social 

policies. 

Eurodiaconia contributes to helping recreate and restore institutional legitimacy and to ensure social and health care policy 

remains a priority both at EU and national level.   

Eurodiaconia contributes to generate and sustain public support for social and health care policy. 

Key Performance Indicators • A detailed communications plan and calendar for 2019 is presented by the end of January 2019.  

• A detailed communications plan includes monthly topics, international days, EU major events, Eurodiaconia toolkits, 

Eurodiaconia events, Eurodiaconia webinars, Eurodiaconia press releases and publications to be released.  

 

Actions • Eurodiaconia external and internal communications strategy is a cross-cutting approach that aims to raise 
awareness and build in-depth knowledge and understanding of the EU social strategy and the diaconal work across 
Europe through targeted awareness-raising initiatives with key stakeholders in EU institutions, civil society, and 
member organisations.  

 

Background info The Eurodiaconia communications plan will represent the organisation’s roadmap for promoting its policy action and the 

visibility of diaconal organisations in Europe. The plan is essential to make sure that the message is delivered to the right 

audience and ensure that Eurodiaconia sends a specific message with measurable results. 

Lead Staff Member ALM+COMMS INTERN 

Other Staff concerned Policy Team  

Available budget EUR5,00+EUR2,500 
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Strategic Objective (s) Eurodiaconia will develop an integrated internal and external communications strategy where the messages and work of our 

members are instrumental in raising the impact and visibility of diaconal work in Europe. 

Objective(s) for 2019 Eurodiaconia releases internal reports on social media channels and website. 

Anticipated impact/change Eurodiaconia improves users satisfaction and supports new and current viewers. 

Key Performance Indicators • Tracking the website and social channels performances through Google Analytics and Hootsuite on a monthly basis.  

• 10% increased when comparing the data with the previous year and the previous month.  

 

Actions • The Secretariat is updated on a monthly basis about social media channel and website traffic through specific reports. 

Background info The monthly reports allow the Communications team to have an insight on: which pages/posts/campaigns bring the most traffic 

and conversions; where our most frequent visitors are located; what visitors are searching for on our site; which pages keep 

visitors on our website the longest, or have the lowest bounce rate; which are our worst performing pages. 

Lead Staff Member ALM+COMMS INTERN 

Other Staff concerned None 

Available budget EUR 300 for social media only  
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Strategic Objective (s) Eurodiaconia will develop an integrated communications strategy where the messages and work of our members are 

instrumental in raising the impact and visibility of diaconal work in Europe.  

Objective(s) for 2019 Eurodiaconia reaches and engages more qualified and relevant public. 

Anticipated impact/change Eurodiaconia raises its public profile both at national and EU level.  

Key Performance Indicators • Eurodiaconia engages a wider audience through a 5% increase in newsletter opening compared to 2018.  

• A biweekly newsletter in English is released 22 times per year.  

Actions • Eurodiaconia continues to publish a biweekly newsletter for members and partners with information on what had been 

happening, short opinion pieces, news from members and information on EU issues, videos and podcast. 

Background info In 2018, the Secretariat decided to release its weekly newsletter every two weeks, in order to increase the opening rate, as 

well as to gather more news from Eurodiaconia, members and partners in one newsletter.  

Lead Staff Member ALM+COMMS INTERN 

Other Staff concerned Policy Team for news from Eurodiaconia and partners   

Available budget None 
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Strategic Objective (s) Eurodiaconia will develop an integrated communications strategy where the messages and work of our members are 

instrumental in raising the impact and visibility of diaconal work in Europe.  

Objective(s) for 2019 Eurodiaconia reaches and engages more qualified and relevant public. 

Anticipated impact/change Eurodiaconia raises its public profile both at national and EU level.  

 

Key Performance Indicators • A publications calendar is circulated among staff members at the beginning of the year.  

• Stories or editorial from members and/or users are added to the Eurodiaconia publications.  

• New Eurodiaconia publications include infographics and graphic summaries.  

• Eurodiaconia new graphic identity is launched in 2019. 

• A minimum of 5 new policy papers and policy recommendations are printed during the year.  

• A minimum of 5 publications from past years is reprinted during the year as necessary.   

• The Communications Team designs and prints new and existing publications. 

 

Actions • Eurodiaconia constantly reviews its graphic identity to ensure a more dynamic image representing the commitment to 

social justice and social services of our members. Eurodiaconia works on editorial and digital development to boost its 

publications circulation among members and stakeholders.   

Background info More dynamic publications and graphic identity will support the Policy Team in putting forward concrete proposals for ambitious 

change, as well as circulating Eurodiaconia message of hope among the wider public.  

Lead Staff Member ALM+COMMS INTERN 

Other Staff concerned Policy Team for news from Eurodiaconia and partners   

Available budget EUR 5,500+EUR5,500 
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Strategic Objective (s) Eurodiaconia will develop an integrated communications strategy where the messages and work of our members are 

instrumental in raising the impact and visibility of diaconal work in Europe.  

Objective(s) for 2019 A new visual version of the Annual Report is presented to members and published online. The new version includes disability-

friendly techniques, infographics, and stories from Eurodiaconia members ‘users or social workers. 

Anticipated impact/change Eurodiaconia members and stakeholders (NGOs working in the social sector, MEPs, EU Commission Officials) are informed 

about the organisation and its work with and for members. 

Key Performance Indicators • A detailed and clear report of the previous year’s activity is presented at the 2019 Annual General Meeting. The report 
includes Eurodiaconia financial situation of the previous year. 

• The Annual Report is published on the Eurodiaconia website and promoted within the network and partner 
organisations with a press release.  

• The Annual report includes members’ stories regarding their advocacy approach.  

Actions • Eurodiaconia designs its Annual Report as an instrument to celebrate the efforts of thousands of people across Europe, 

spending their time and energy tackling extreme poverty and inequality. 

Background info Eurodiaconia considers its Annual Report as an occasion for the organisation to reflect upon what has been accomplished 

during the year, as well as what could have been done better in order to identify and shape the organisation’s future strategies. 

Lead Staff Member ALM 

Other Staff concerned Policy Team for news from Eurodiaconia and partners   

Available budget EUR 5,500+EUR5,500 

 

 

 

 

 

 

 

 

 

 

 

 

 



EURODIACONIA OPERATIONAL PLAN 2019 

55 
 

 

Strategic Objective (s) Eurodiaconia will continue to support members in their work with capacity building in common national and 

European level advocacy 

Objective(s) for 2019 Mainstreaming gender into member’s work on the integration of non-EU migrants 

Anticipated impact/change More members will become aware of the need to take gender into account when developing and implementing 

programs and services for migrant women 

Key Performance Indicators 60% of ED members report positively on the usefulness of:                       

• Eurodiaconia’s gender guidelines for migrant integration   

• Eurodiaconia’s webinars on a gender approach to migrant integration 

Actions • Publish and disseminate Eurodiaconia’s Gender Guidelines on Migrant Integration 

• Hold a webinar for members on mainstreaming gender into integration programs 

Background info  The needs of migrant women are often overlooked in integration programs and national action plans on 

integration resulting in many migrant women falling through the gaps in service provision. Raising awareness on 

how gender impacts migrant women’s ability to access and benefit from services and how to better integrate 

gender into programs is key for bridging this gap 

Lead Staff Member GA 

Other Staff concerned LH, ASW, AE 

Available budget   
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Strategic Objective (s) Eurodiaconia will continue to support members in their work with capacity building in common national and 

European level advocacy. 

Objective(s) for 2019 Support and motivate more Eurodiaconia members to get involved in the European Semester process at national 

level. 

Support and motivate more Eurodiaconia members to feed into Eurodiaconia’s work on the Semester at EU level. 

Anticipated impact/change More Eurodiaconia members get involved in the Semester process at both national and EU levels. 

Key Performance Indicators • 10 Members participate in the capacity building webinars 

• 75% of participants evaluate the support as assisting their participation in the Semester 

Actions • One capacity building webinar in February-March to help members analyse their country report. 

• One capacity-building webinar in May-June to help members analyse their country-specific 

recommendations. 

Background info The European Semester winter and spring packages are the key stages of the process where the main outputs 
are published, namely country reports and country-specific representations. These documents are long and 
technical, not easy to approach for the untrained policy officer; yet Eurodiaconia expects and asks for detailed 
responses to the documents from its members. This is the basis of our input on the Semester at EU level and it 
is therefore important to help members deal with these documents strategically.  

Lead Staff Member LD 

Other Staff concerned LH 

Available budget  
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Strategic Objective (s) Eurodiaconia will continue to support members in their work with capacity building in common national and 

European level advocacy. 

Objective(s) for 2019 Support and motivate more Eurodiaconia members to get involved in the European Semester process at national 

level. 

Support and motivate more Eurodiaconia members to feed into Eurodiaconia’s work on the Semester at EU level. 

Anticipated impact/change More Eurodiaconia members get involved in the Semester process at both national and EU levels. 

Key Performance Indicators • At least 15 pepole attend the training 

• 75% of participants evaluate the training as very good and of use to their work. 

Actions • One regional training on the European Semester and the EPSR will be held in the North of Europe, 

targeting national members of the region. 

• Others could potentially be organised, on request. 

Background info The European Semester is a rather technical and complex process. Civil society involvement is limited, 
particularly at national level, even if it impacts significantly economic and social policies of the countries.  Each 
training will focus on the elements of the European Semester and the Pillar, how they relate to national policy, 
who to work with at national level and how to be engaged through Eurodiaconia. European Semester Officers 
will be invited to attend to connect with the participants and share their experience from the European 
Commission’s perspective.   

Lead Staff Member LD & ASW 

Other Staff concerned LH 

Available budget 1650€ 
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Strategic Objective (s) Eurodiaconia will continue to support members in their work with capacity building in common national and 

European level advocacy. 

Objective(s) for 2019 ED member organisations will gain knowledge about how to influence the Operational Programmes of the ESF+ 

Anticipated impact/change Some ED members will be take a more active role and make efforts to participate in shaping their national 

Operational Programme for the ESF+ 

Key Performance Indicators • At least 5 members report that they have been in touch with authorities to present their recommendations 

for the Operational Programme for the ESF+ 

Actions • A Briefing for members on how to influence the Operational Programme of the ESF+ will be prepared and 

shared with members.  

Background info  

Lead Staff Member ASW 

Other Staff concerned FT (for information) 

Available budget  
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Strategic Objective (s) Eurodiaconia will continue to support members in their work with capacity building in common national and 

European level advocacy. 

Objective(s) for 2019 ED member organisations actively engage in the FEAD Network and strengthen their visibility and advocacy work 

through this participation.  

Anticipated impact/change Projects from ED member organisations are known and policy recommendations have been picked up by the 

European Commission.  

Key Performance Indicators • At least 5 member organisations have participated in the FEAD Network Meetings 

• At least 2 projects from ED members have been presented 

Actions • ED takes part and encourages is members (via e-mail for example) to take part. Information on upcoming 

events is shared.  

Background info  

Lead Staff Member ASW 

Other Staff concerned CB 

Available budget  
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Strategic Objective Eurodiaconia will develop a culture of learning across the network where mutual support, innovation and 

experience in all areas of work are shared by experts in their field. 

Objective for 2019 Support members in their involvement in EU political process and in capacity building. 

Increase awareness in Eurodiaconia membership of the evolutions of the EMU and its impact on social policies 

at both EU and national levels. 

Anticipated impact/change Eurodiaconia members are more aware of the EMU reform changes and able to react/adapt accordingly. 

Eurodiaconia members have a clearer understanding of the interrelation between economic and social policies. 

Key Performance Indicators • 70% of members who have been involved in the process evaluate Eurodiaconia’s support as very good 

• At least two meetings are held with DG ECFIN and  the EP ECON committee. 

Actions • Produce a briefing on the new governance and the evolutions of the EMU, its priorities, its instruments, 

and its relations to social priorities. 

• Develop contacts with DG ECFIN and the ECON Committee in the EP to get as accurate a briefing as 

possible. 

Background info The EMU is the governance framework of economic policies in the Eurozone and beyond. The European 

Semester is part of its architecture and it is being thoroughly reformed, as part of a momentum started by the 

Juncker Commission. Eurodiaconia is following closely the changes and trying to steer them towards better 

rebalancing between economic and social priorities. 

Lead Staff concerned LD 

Other Staff concerned LH 

Available budget 0€ 
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Strategic Objective Eurodiaconia will develop a culture of learning across the network where mutual support, innovation and 

experience in all areas of work are shared by experts in their field. 

Objective for 2019 Continue raising awareness of the relevance of the European Semester for Eurodiaconia members. 

Share evidence based policy recommendations. 

Share members’ experience of engagement and updates from the European Commission and the European 

Parliament. 

Share information and advocacy tools on the EPSR. 

Anticipated Impact/change Eurodiaconia members and partners are kept well informed of the evolutions of both the European Semester and 

the EPSR. 

This allows them to get involved and send input at key stages of the Semester throughout the year and to prepare 

for them.  

Key Performance Indicators • 20% increase in the number of people registered to the European Semester Compass on the website 

(mail chimp) 

Actions • Send the European Semester Compass at least five times a year, informing members and partners about 

relevant developments and key ways to engage in a timely manner.  

Background info Eurodiaconia has been sending a thematic newsletter on the European Semester to its membership and partners 

ever since it started. It is a good way to keep members informed, to share good practices, to disseminate reports 

and dates of capacity-building trainings and webinars. Since the proclamation of the EPSR in November 2017, 

this newsletter is also used to share information and practices on the Social Pillar, since its implementation is 

monitored within the European Semester. 

Lead Staff concerned LD & ASW 

Other Staff concerned LH 

Available budget 0€ 
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Strategic Objective (s) Eurodiaconia will review its partnerships, exploring and investing in new institutional partners needed to assist in 

the implementation of its strategic goals, including non-EU and global bodies. 

Objective(s) for 2019 ED engages actively with the Council Presidencies, in particular the Finnish Presidency, through letters, follow-

up meetings and events. All in all there will be at least three meetings with a representative of the Finnish 

Permanent Representation. 

Anticipated impact/change ED continues to develop its involvement with the Presidencies, which is a first step towards better cooperation 

with the other Perm Reps in Brussels. 

Key Performance Indicators • At least 3 meetings with a representative of the FI Perm Rep 

• At least 6 participants from RO take part in a study visit to Brussels 

• At least 30 participants take part in the event organized by ED and its Finnish members 

Actions • Letters are sent ahead of the FI and HR Presidencies 

• A study visit for ED’s Romanian members to Brussels is organized during the Romanian Presidency  

• ED and its Finnish members take an active role in FI Presidency Events on the Economy of Wellbeing 

• ED and its Finnish member organize a joint Event during the Finnish Presidency on Social Europe  

Background info  

Lead Staff Member ASW and LD 

Other Staff concerned ALM, DP (for study visit) 

Available budget 1000€ for FI Presidency Event + 2000€ for the study visit of RO  
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Strategic Objective (s)  Eurodiaconia will review its partnerships, exploring and investing in new institutional partners needed to assist 

the implementation of its strategic goals including non EU and global bodies. 

Objective(s) for 2019 Enhance ED’s networking capacity, partnerships and ability to advocate for the social inclusion and integration of 

migrants at the EU level 

Anticipated impact/change ED will be better positioned to advocate for the social inclusion and integration of migrants 

Key Performance Indicators • Participation of EC representatives and MEPs in ED events/meetings on migration 

• Enhanced cooperation with partners at the EU level on migration-related issues 

• ED’s input and expertise on integration-related issues will be sought out by partners and policy-makers 

Actions • Membership in EPAM (European NGO Platform on EU Asylum and Migration Policy)  

• Participation in Ecumenical partnerships for migration 

• Participation in Oxfam Migration Discussion Group 

• Participation in EU initiative on Children in Migration  

• Cooperation with members of SHARE network 

• Participation of ED in European Migration Forum 

Background info The aim of this objective is to enhance Eurodiaconia’s capacity to coordinate EU level advocacy actions on 

migration and integration and to increase joint capacity to reach out to both EU and MS actors and provide the 

commission and other relevant EU institutions with input for policy design in the area of migration and integration. 

Lead Staff Member GA 

Other Staff concerned LH, AE, ASW, LD 

Available budget   
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Strategic Objective (s) Eurodiaconia will review its partnerships, exploring and investing in new institutional partners needed to assist in 

the implementation of its strategic goals, including non-EU and global bodies. 

Objective(s) for 2019 Through its active engagement in different networks, ED increases its capacity of influencing EU policies.  

Anticipated impact/change ED plays a more active role in the networks that are of most use to achieving the goals of Eurodiaconia 

Key Performance Indicators • Review carried out of membership in each current partner and a mapping done of networks it might be 

possible to connect with.  

• Decisions taken on membership and level of engagement in all partners 

• 2 new partnerships/memberships explored  

Actions • Reviews carried out of  

➢ Membership of EAPN 

➢ Membership of Alliance for Investing in Children  

➢ Membership of Civil Society Europe  

➢ Membership of the SDG Alliance 

➢ Membership of Social Platform 

➢ Membership of Christian Group on Migration 

 

Background info  

Lead Staff Member HR 

Other Staff concerned ASW  GA  AE FT 

Available budget  
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Strategic Objective (s) Eurodiaconia will promote exchange and partnership with the ecumenical and global community to increase the reach of our 

messages and develop our Christian identity. 

 

Objective(s) for 2019 Eurodiaconia takes part in the 2019 Kirchentag with its own stand. 

Anticipated impact/change Eurodiaconia contributes to helping recreate and restore institutional legitimacy and to ensure social and health care policy 

remains a priority both at EU and national level.   

Eurodiaconia contributes to generate and sustain public support for social and health care policy. 

Key Performance Indicators • The Eurodiaconia stand is visited by at least 200 participants.  

• Eurodiaconia collects the priorities for “the future of Europe” of at least 100 participants. 

Actions • Eurodiaconia takes part in the 2019 Kirchentag with its own stand to promote the latest EU social policy actions, its 

advocacy work, as well as collecting the participants’ needs concerns and aspirations in relation to Social Europe.  

Background info The Kirchentag is one of the biggest civil society events in Germany, gathering every year more than 100,000 participants 

from all over Europe. 

Lead Staff Member ALM+COMMS INTERN 

Other Staff concerned 1 Policy Officer 

Available budget TBC 
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Strategic Objective (s) Eurodiaconia will promote exchange and partnership with the ecumenical and global community to increase the reach of our 

messages and develop our Christian identity. 

 

Objective(s) for 2019 Eurodiaconia will develop clear partnerships with ecumenical bodies and continue existing ones with concrete actions. 

Anticipated impact/change Better awareness of Eurodiaconia in the ecumenical world 

 

Key Performance Indicators • Agreed MOU with CCME 

• Review of shared working with CEC based on new strategy of CEC 

• 1 Meeting with WCC leadership 

• 1 meeting with LWF leadership 

• 1 meeting with ACT Alliance 

• Attend DRAE Conference 

• Continue relationships with Interdiac, EDYN, CHI; ACT Alliance EU 
 

Actions • Arrange meetings 

• Draft MOU’s 

• Attend conference as agreed. 

Background info  

Lead Staff Member HR 

Other Staff concerned  

Available budget  
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Strategic Objective (s) Eurodiaconia will promote exchange and partnership with the ecumenical and global community to increase the reach of our 

messages and develop our Christian identity. 

 

Objective(s) for 2019 Eurodiaconia co-organises an event on diaconal identity and delivery with partners in South America 

Anticipated impact/change Diaconal actors in South America and Europe have their capacity strengthened and new partnerships are developed. 

Key Performance Indicators • 7 day seminar takes place in Cuba in June/July 2019 

• 10 participants come from Europe 

Actions • Organise seminar with Manatazas Theological Seminary and EST Sao Leopoldo Brazil.  

Background info  

Lead Staff Member HR 

Other Staff concerned TBC 

Available budget 20000€  
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Strategic Objective (s) Eurodiaconia will provide members with practical support in accessing resources for their work and developing 

projects with other members. 

 

Objective(s) for 2019 10 ED member organisations sending delegates to each funding training in order to increase their knowledge 

about EU-Funding and how to access EU-funds, and to engage in practical exercises to be better equipped to 

apply for EU funding and to manage international and national projects 

 

7 participants from ED member organisations participate in the funding webinars to increase their knowledge 

about ongoing issues related to the MFF and the development of different funding programmes, as well as to 

topics about international project management. 

 

Anticipated impact/change ED members have increased their knowledge about EU funding policies and international project management. 

ED members apply theoretical knowledge through practical exercises during and after the trainings. 

ED members are better equipped to apply for EU funding and to manage national and international projects. 

 

Key Performance Indicators • 10 ED members attending each meeting. 

• 5 ED members submitting practical exercises after the training. 

• Written feedback on usefulness submitted (providing positive feedback 4 or 5 out of 5). 

 

Actions • 2 trainings on EU funding & project management for members. 

• 2 webinars of EU funding 

 

Background info The capacity-building activities will equip members with relevant knowledge about EU-funding opportunities 

and international project management to support their work as well as related policy information. Bringing 

together members from different regions will foster easier transnational collaboration and encourage them to 

apply for EU-funding. European and local authorities will contribute to the trainings as well. The potential of the 

post-2020 MFF will be discussed as well.   

Lead Staff Member FT 

Other Staff concerned DP (general assistance), ALM (technical support for webinars) 

Available budget 3,600 
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Strategic Objective (s) Eurodiaconia will provide members with practical support in accessing resources for their work and developing 

projects with other members. 

 

Objective(s) for 2019 Funding alerts are sent out as soon as a new call for proposal is spotted. 

Alerts provide ED members with timely information about current calls for proposals and recent EU funding 

development news. Funding updates increase ED member’s awareness on funding policies, the publication of 

calls for proposals, and how to apply for calls for proposals. 

News about current funding developments are published on the website and shared through ED’s social media 

channels. News will better equip members to apply for EU-funding and to increase their knowledge about 

current funding policies. A calendar will be developed at the beginning of the year containing all known 

deadlines for submissions for calls for proposals of EU programmes in order to support members to easier 

anticipate calls, prepare better and increase chances of successful applications. 

Anticipated impact/change ED members are better equipped to prepare for applications for EU funding and are better informed about current 

policy developments. 

Key Performance Indicators • 10 Alerts sent out. 

• 10 Updates sent out. 

• Number of subscribers to the Updates increases by 15% (162 current subscribers, i.e. 24 new 

subscribers in 2019) 

• 50 eNews published. 

• Number of clicks on respective news on the website increase by 10%. 

• Calendar is published. 

• Calendar is updated regularly. 

• Assessment of usefulness through annual members’ survey (positive score 4 or 5 out of 5). 

Actions • Funding Alerts are sent out 

• Funding Updates are sent out 

• News on EU funding opportunities are published on the website 

• Funding Calendar is published 

Background info  

Lead Staff Member FT 

Other Staff concerned DP (drafting, general assistance & dissemination) 

Available budget N/A 
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Strategic Objective (s) Eurodiaconia will provide members with practical support in accessing resources for their work and developing projects with 

other members. 

Objective(s) for 2019 Eurodiaconia organises a two-day meeting for its members’ Communications Officers.  

Anticipated impact/change Participants gain video and audio pre-production, production and post-production essential key skills to promote their daily 

work, as well as their advocacy actions on social policy at national and EU level in a more dynamic and engaging way. 

Key Performance Indicators • At least 7 member organisations take part in the meeting.   

• At least 50% of the meeting participants declare in the final evaluation form that the knowledge gained during the 

meeting will be used or it will be useful in their work.  

 

Actions • Eurodiaconia holds its Communications Network Meeting for its members’ Communications Officers on video and 

audio pre-production, production and post-production essential key skills.  

Background info The 2019 communications network meeting will be the 3rd meeting on communications organized by Eurodiaconia. The last 

meeting took place on the 1st and 2nd February 2018 and saw 30 people – both Communications and Press Officers from 

Eurodiaconia member organisations and other professionals – gathering in Brussels to reflect on how Communications 

messages are received by different audiences. 

Lead Staff Member ALM+COMMS INTERN 

Other Staff concerned none 

Available budget EUR4000 
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Strategic Objective (s) Eurodiaconia will continue to grow its membership, including exploring new forms of membership for individuals and 

organisations with shared identity and goals. 

Objective(s) for 2019 Eurodiaconia continues to expand its membership by at least 2 new members by the end of 2019. 

Anticipated impact/change The Eurodiaconia network enlarges and becomes stronger in order to maximize the impact of the diaconal message across 

Europe.  

Key Performance Indicators • At least 2 new members join the network by the end of 2019.  

• The potential membership map is updated by the end of August 2019.  

• At least 5 potential members in the potential member's map are contacted and informed about the work of Eurodiaconia 

and the benefits of becoming a member by the end of the year.  

• At least 2 visits to potential members are paid to verify the management and the impact of their work on the ground. 

Actions • Eurodiaconia continues to expand its membership, in particular towards EU countries it has not members in. 

Background info Increased membership has long been a crucial objective for Eurodiaconia, as the network has grown to 48 members over the 

last 20 years. The aim is to be a 50 members network by the end of 2019.  

Lead Staff Member ALM 

Other Staff concerned HR   

Available budget EUR2,470 
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Supporting Goal: To achieve our strategic aims the Eurodiaconia network must be well resourced, well governed and well 

managed 

The success of our strategic objectives and overall impact of our action depends upon Eurodiaconia’s own ability to develop as a network. A stronger financial 

structure and more adaptable, more effective internal working mechanisms will be key requirements to support our goals. Therefore, we have set a number 

of internal objectives that will support these aims. 

 

Strategic Objectives 
1. Secure our financial bases and diversify our income streams 

2. Review our governance model and identify any revisions or changes needed including training for Association officers. 

3. Review the engagement of members in the network and look at complementary methods to support member’s participation in both policy and 

governance. 

4. Review network ways of work, including the use of technology, so that the new strategy can be implemented as efficiently and effectively as 

possible. 

5. Implement a strategic and operational monitoring and evaluation system that allows constructive review and reporting to statutory bodies and 

members. 

6. Invest in staff development and training to ensure the skills and experience needed to deliver the strategic plan. 

 

Anticipated Changes by 2021 
1. A greater diversification of our income 

2. Our governance model is dynamic, flexible, participatory and responsive. 

3. Ways of work are adopted that engage members in the most appropriate and time-friendly ways. 

4. Monitoring and evaluation become core principles in all the Associations’ work. 

5. Association officers and staff are skilled and equipped to carry out their roles effectively.  
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Strategic Objective (s) Secure our financial bases and diversify our income streams 

 

Objective(s) for 2019 5% of our annual budget for 2019 comes from sources other than EU operational funding or member fees 

At least 2 applications for external funding are successful (either with Eurodiaconia as the lead or as a partner) 

 

Anticipated impact/change Continuation of diversity in our funding 

Key Performance Indicators • 2 grant applications are successful  

• 5% of the annual budget come from grant driven sources 

 

Actions • Partnerships with members and other organisation made to submit applications for funding. 

• Development of cross member projects suitable for funding. 

 

Background info Through project applications Eurodiaconia will diversify its funding through various EU-funds. This action aims 
also at awareness raising of the potential of EU-funds and at creating more and stronger project consortia 
among Eurodiaconia members and other actors such as public authorities in member states. Applications for 
further EU-funded projects will increase the capacity of Eurodiaconia and its members in implementing and 
managing EU-funds, it will increase the visibility of the usefulness of EU-funds and reinforce members of the 
network to collaborate on a transnational basis. While Eurodiaconia will apply as a lead partner, it will also be 
engaged as partner. Cross-cutting issues will therefore be ensured to be disseminated on a wide range. 
 

Lead Staff Member FT 

Other Staff concerned DP / HR 

Available budget N/A 
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Strategic Objective (s) Review our governance model and identify any revisions or changes needed including training for Association 

officers. 

Objective(s) for 2019 2 young professionals / graduates supporting ED’s advocacy and policy work. 

The placements will be supported by the Erasmus+ programme in terms of financial support and in terms of 

European validation of the placement. 

Anticipated impact/change The young graduates / professionals will have an increased knowledge about EU social policies and European 

evidence-based advocacy work. 

Besides the regular internships through CIP, ED receives additional support for its cross-cutting areas of work. 

The young graduates / professionals received financial incentives from Erasmus+ and European validation. 

 

Key Performance Indicators • 2 young graduates / professionals do a placement at ED 

• If supported by Erasmus+, 2 contracts are signed and 2 validation forms are issued. 

 

Actions • Implement student placement of 2 young graduates / professionals throughout 2019 to support ED’s 

policy, advocacy, communications, and/or project work 

 

Background info The aim of the training scheme is to have young professionals / graduates working at Eurodiaconia and 
support its advocacy and policy work. These placements aim to bridge the transition from studies to 
professional life of young people and to raise awareness of the EU’s work in the social field. The placements 
will be supported by the Erasmus+ programme in terms of financial support and in terms of European 
validation of the placement. 
 

Lead Staff Member FT 

Other Staff concerned HR 

Available budget N/A 
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Strategic Objective (s) Review our governance model and identify any revisions or changes needed including training for Association 

officers. 

Objective(s) for 2019 Start a review of our statutes and internal rules to be completed in 2020 

Anticipated impact/change Internal Rules and statutes serve the organization for the next 5 years 

 

Key Performance Indicators • Parameters for review established by the Supervisory Board 

• Initial consultation of members at the AGM 

• First discussion on the needs of the statutes and internal rules at the Autumn Board meeting 2019 

 

Actions • Discussion table on statutes at the AGM 

• Board members discuss in Autumn 

• Study of other similar organisations statutes and internal rules (FEANTSA, SOLIDAR, EASPD, Caritas 

Europa) 

Background info  
 

Lead Staff Member HR 

Other Staff concerned  

Available budget N/A 
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Strategic Objective (s) Review our governance model and identify any revisions or changes needed including training for Association 

officers. 

Objective(s) for 2019 Training carried out for newly elected Board members and Chairperson 

Anticipated impact/change Board members equipped to carry out their statutory duties. 

Key Performance Indicators • 100% of Board members self evaluate as being equipped for their role 

Actions • Training for new members and Chair carried out in autumn 2019 

Background info  
 

Lead Staff Member HR 

Other Staff concerned  

Available budget N/A 
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Strategic Objective (s) Review the engagement of members in the network and look at complementary methods to support 

members participation in both policy and governance 

 

Review network ways of work, including the use of technology, so that the new strategy can be 

implemented as effectively and efficiently as possible. 

Objective(s) for 2019 A review of participation has been carried out, recommendations made and agreement with the Board to 

gradually introduce any agreed changes from 2020.  

Anticipated impact/change Increased participation by members 

 

Key Performance Indicators • 60% of members give their views on participation as part of the review 

• A report and recommendations are produced for the autumn 2019 Board meeting 

 

Actions • Discussion table at the AGM 

• Questionnaire to members 

• Report for the Supervisory Board 

• Discussion and decision by the Supervisory Board 

 

Background info  
 

Lead Staff Member HR 

Other Staff concerned  

Available budget N/A 
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Strategic Objective (s) Implement a strategic and operational monitoring and evaluation system that allows  constructive review 

and reporting to statutory bodies and members. 

Objective(s) for 2019 System is in place and runs smoothly 

System is used by all staff  

Anticipated impact/change Easier and quicker reporting 

 

Key Performance Indicators • Quarterly updates on KPIs 

• Ongoing reporting to the European Commission 

 

Actions • Implementation of system 

• Quarterly dashboard reporting to members and the board 

•  

 

Background info  
 

Lead Staff Member HR 

Other Staff concerned  

Available budget N/A 
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Strategic Objective (s) Invest in staff development and training to ensure the skills and experience needed to deliver the strategic 

plan 

 

Objective(s) for 2019 Each staff member attends at least one training opportunity that is skills related.  

Anticipated impact/change Upskilling of staff team 

 

Key Performance Indicators • 10 training opportunities undertaken 

 

Actions • Training plan for each staff member to be established. 

 

Background info  
 

Lead Staff Member HR 

Other Staff concerned  

Available budget N/A 

 


