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EVENT REPORT 

 
STUDY VISIT TO “VAMOS FOR YOUNG MIGRANTS” 
4-5 October 2018 

Helsinki Deaconess Institute (Alppikatu 2, 00530 Helsinki, Finland) 
 

 

Welcome and Introduction 

From 4-5 October 2018, Eurodiaconia organised a 2-day study visit, hosted by our member Helsinki 

Deaconess Institute (HDI) around their flagship project “Vamos for Young Migrants”. The aim of the event was 

to learn more about this project successfully funded both, by the European Social Fund (ESF) and the Asylum, 

Migration and Integration Fund (AMIF). Besides a field visit to this project, three other Eurodiaconia members 

from Hungary, Czech Republic and Italy presented their projects targeted at migrants and young asylum 

seekers. The event was concluded with a policy development workshop inviting participants to assess 

challenges and opportunities of their work with migrants and also how EU-funding helped in the past, but also 

which improvements would be needed to further successfully continue their work in view of the post-2020 EU-

budget (MFF) and changing political landscapes in Europe. 

 

Florian Tuder & Gabriela Agatiello (Eurodiaconia) opened the meeting, welcomed the participants and 

thanked the Helsinki Deaconess Institute for hosting the group of around 25 participants at their premises. 

Eija-Riita Kinnunen (International Affairs, HDI) welcomed the group on behalf of the HDI and gave a 

presentation about their work on a national and international level.  

 

Project Presentations by Eurodiaconia Members 
 

After a tour de table, the day kicked-off with the project presentations by Eurodiaconia members. First, Dóra 

Kanizsai-Nagy (Reformed Church of Hungary) presented Kalunba Social Services, which aim at better 

integrating refugees and migrants in Hungarian society through strengthened church commitment and 

integration support provided by professionals and volunteers, despite a political, legal and societal context that 

has become more hostile towards migrants. Main pillars of their work are (1) housing, (2) education, and (3) 

community-building. Together with suitable housing (1 year of rent paid by Kalunba) the project offers 

http://t.signauxhuit.com/e1t/c/5/f18dQhb0S7lC8dDMPbW2n0x6l2B9nMJN7t5XZsRbPVHN2zhwWYfmQbKW8qC6LR56dJqxf4Lff3F02?t=http%3a%2f%2fec.europa.eu%2fsocial%2feasi&si=5863428270325760&pi=ca44b045-4662-4c92-a895-07c8309ea308
https://www.eurodiaconia.org/wordpress/wp-content/uploads/2018/10/Kinnunen_HDI-presentation.pdf
https://prezi.com/view/YZCYNEUWU6jP168zxaDq/
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Hungarian language lessons, employment coaching, and psycho-social assistance with the aim of becoming 

self-sustained and  eventually obtaining Hungarian citizenship. In terms of education Kalunba aims at 

supporting needs of public schools - there is no obligation to offer intercultural integration programmes for 

migrants and refugee children - to set-up the Kalunba Education and Development centre to meet those needs 

and support migrants with tailored support and training. In terms of community-building, the Reformed Church 

tries to be involved in different activities for beneficiaries, like youth festivals, volunteering, mutual visits and 

also communications and media work. Dóra Kanizsai-Nagy also gave participants an insight into the current 

political life in Hungary and the increasing challenges for NGOs and organisations helping migrants – from 

high-profile media campaigns against migrants and organisations assisting migrants to funding cuts  from 

nationally managed EU-funds. 

 

The second presentation was given by Eurodiaconia board member Victoria Munsey, representing Diaconia 

Valdese (Italy), about their work with migrants in the region of Piedmont and in Milan. She presented different 

aspects of their work reaching from reflecting about the necessary skills staff need to have, most significant 

challenges of working with migrants in urban areas (like Milan and Turin), the working relation between social 

workers and the local authorities and as well the Waldensian and Methodist churches. In Milan Diaconia 

Valdese’s services work on the basis of projects won from public funding. Presently, projects provide about 

30-35 euro per day per migrant. They provide food, lodging, Italian lessons, assistance in finding jobs and 

more. When possible, they seek to find synergies with other projects, like the “Passo Social Point”, a 

community based centre providing a variety of services to residents of a depressed area of the city. Their 

events are open to our guests and this facilitates inclusion. In Milan Diaconia Valdese’s teams intent on helping 

all migrants move towards autonomy in Italian society.  However for many wives their strong cultural norms 

require them to put household work and child care first and can inhibit their willingness to move into jobs 

outside the home. Their staff must be patient and calm, reminding migrant women of new possibilities for them 

but always avoiding pushing too hard. Victoria Munsey concludes that the cooperation of multidisciplinary 

teams is essential, frequent communications with local authorities is a plus, and that the biggest achievements 

happen when migrants are accommodated in small groups of families, rather than large scale facilities.  

 

The project “DOMA / DOOR – Diaconia Opens Opportunities for Refugees”, was the third presentation given 

by Václav Radoš, from Diaconia ECCB (Czech Republic). The project aims at supporting the integration of 

recognized refugees into the Czech society and local communities. Through different activities, Czechs and 

refugees are invited to meet each other and establish personal relationships, thus reducing barriers and fears 

of the ‘other’, despite a difficult political context portraying migration as security threat. Since the numbers of 

asylum seekers in Czech Republic are relatively low (between 1500 in 2015 and 1300 in 2017), while the 

public and political attitude is relatively hostile, the project focusses on encounter, mutual learning and 

exchange through different activities. For example the organisation of volunteers to help establishing 

relationships in diverse neighbourhoods and providing platforms for cooking together, language practice, 

learning and comparing about different customs and local traditions. The aim is to enable Czechs to gain 

personal experience with refuges and like this mitigate xenophobic tendencies. In more formal settings, 

lectures are organised where experts speak about political situations in e.g. Middle East countries or also in 

Russia. Migrants themselves share their testimonies in order to challenge stereotypes. The project is co-

funded by the European Social Fund and supports more than 200 refugees using this service in more than 12 

congregations of the church. Currently 44 volunteers are taking part in the DOOR project.  

 

 

https://www.eurodiaconia.org/wordpress/wp-content/uploads/2018/10/Diaconia-Valdese_migration_presentation.pptx
https://www.eurodiaconia.org/wordpress/wp-content/uploads/2018/10/Diaconia-ECCB_DOMA_presentation.pptx
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Presentation by the Finnish Ministry for the Interior 
 

In addition to the perspective of Eurodiaconia members, also the Ministry of the Interior of Finland, represented 

by Pauliina Eskola (Ministerial Advisor), gave a presentation on their approach to synergies between the 

European Social Fund and the Asylum, Migration and Integration Fund. At first, she gave an overview of the 

situation of EU-funding allocations in Finland and the ministerial structures managing them. The AMIF in 

Finland amounts up to 85mn € funding 88 projects, selected through two calls for proposals per year. In order 

to increase the synergies between the ESF and the AMIF, Finland stresses coordinated information efforts 

and communication activities with an emphasis on internal information sharing. Outwards looking, the 

ministries launch regular calls for ideas to assess the local needs, they organise feedback sessions for 

interested parties who present project ideas regarding the suitability for AMIF funding as well as regular 

capacity-building events for potential beneficiaries on applying for EU-funding, report requirements and 

communication activities. For the future the ministries want to keep this practice and further organise joint 

networking events for stakeholders and final beneficiaries (project development days), synchronised calls for 

proposals for different EU-funds and increase the cooperation between the ministerial and regional level in 

Finland. 

 

Policy Development Workshop 
 

After the project presentations a policy development workshop was organised by Eurodiaconia. Based on the 

presentations and members’ experience, participants discussed some of the migration and funding challenges 

at the EU and national level, and developed ideas about how Eurodiaconia can support these efforts.  

 

The participants were divided into four groups and tackled the following three questions: 

 

Question 1 – Migration Challenges at the EU and National Level 
 

a) What are the main migration challenges at the EU level that you think the EU should focus on?  

 

Participants thought that more focus should be given to receiving communities and the challenges and needs 

they face on the ground, as well as on the push factors that drive people to migrate.  

 

There was some discussion on the toxic narrative around migration at the EU and national level and the need 

for the EU to put more effort on promoting the real facts about migration to counter the misinformation that is 

spread by the media and some national governments.  

 

Participants also talked about the need to mainstream rules on asylum and integration across EU countries as 

well as the troubling developments at the EU and national level where the focus is increasingly on returns 

rather than effective integration.  

 

The groups also pointed to the failure of the Dublin system and the need for a comprehensive reform of the 

system. They highlighted the need for solidarity between member states when it comes to asylum procedures, 

relocation, and granting protection. 

 

https://www.eurodiaconia.org/wordpress/wp-content/uploads/2018/10/Ministry-of-the-Interior-Presentation_Eskola.pptx
https://www.eurodiaconia.org/wordpress/wp-content/uploads/2018/10/Ministry-of-the-Interior-Presentation_Eskola.pptx
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b) What are the main migration challenges in your own national context that you think the EU and/or national 

government should focus on?   

 

Participants expressed the challenges of measuring integration and how to quantify and qualify effective 

integration and thought it was an area where more robust indicators needed to be developed.  

 

They also highlighted the need for more emphasis at the national level on early integration measures in order 

for integration efforts to be effective.  

 

Several participants expressed frustration over the asylum process in their national context, the lack of 

transparency and the long time it takes for decisions to be rendered, which often leaves asylum applicants in 

limbo and unable to work or access any services that would aid in their social inclusion.  

 

Many participants also expressed concern over the increasing racism, discrimination and polarisation that is 

occurring in their countries. They expressed worry over the development of parallel societies and highlighted 

the point that in some European countries like Sweden the discussion has now turned from talking about 

integration to discussing the increasing segregation of migrant communities.   

 

Question 2 – Funding challenges 
 

a) What should be the main added value of EU-Funding to support your work on migration?  

 

In general, participants were pleased that EU funding gives them the opportunity to collaborate and network 

with organisations in other EU countries and gain new perspectives on how to deal with national challenges. 

They also appreciated to share practices and develop projects with organisations in other member states.  

 

b) What is the biggest challenge you face when implementing EU-funded projects / your biggest concern when 

thinking about applying for EU-funds. 

 

Participants expressed concern over the fact that the focus on integration has been dropped from the new 

AMF proposals for 2021. They also thought that EU funding is too administratively burdensome, complicated 

and focused on monitoring and reporting, as well as not being very accessible to all organisations due to the 

co-financing rate for beneficiaries. They suggested that more focus be put on sustainability of funding and 

sustainability of the projects they support.  

 

Participants also expressed frustration over the lack of flexibility in EU funds and the difficulty of adjusting 

projects when the situation on the ground changes. Some participants also thought that more EU funding 

should go towards work on anti-racism and discrimination. 

 

Due to the highly technical and complicated procedures that funding applications often entail, some 

participants thought that a staff specialised in funding was often needed in their organisations to be able to 

participate in funding calls.  
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Question 3 – Support from Eurodiaconia 
 

a) How can Eurodiaconia support you in these efforts / challenges? 

 

Participants asked that Eurodiaconia continue with its advocacy work at the EU level and organising 

opportunities for members to come together and exchange.  

 

The groups welcomed efforts to strengthen the network and collaborate with other organisations and 

suggested the development of a mentorship programme between member organisations. One group also 

suggested sharing and developing common standards in EU funding for member organisations.  

 

Participants also thought Eurodiaconia should continue its efforts to support members with EU funding 

proposals and suggesting suitable European partners for the different calls.  

 

b) What has been the most successful actions Eurodiaconia has offered to support you so far? 

 

Participants were pleased with Eurodiaconia’s advocacy work and its efforts to support members. They asked 

that we continue with the work that we are doing with members, sending funding alerts and information about 

developments at the EU level, organising network meetings and study visits and giving opportunities for 

members to share best practices and exchange ideas on common challenges.  

 

 

On-Site Study Visit to “Vamos for Young Migrants” 
 

During the morning of the second day, the group visited the Vamos facilities in Helsinki, where several services 

for young people are provided, also for young migrants. Terhi Laine (HDI) and her colleagues presented the 

Vamos Services for Youth Well-Being. In Finland there are about 60.000 young people socially excluded, 

which is the target group of Vamos. 16-29 year olds are supported in terms of employment, education or 

training though intensive group coaching, individual coaching and youth-centred service integration. Currently, 

there are 80 employees covering 7 cities in Finland. Since 2008 Vamos has supported 10.000 young people 

from education to employment. The principles of Vamos are (1) youth centred, (2) holistic, (3), collaborative, 

and (4) impactful, which are leading to the following results: 87% of the youth experienced their life had 

changed for the better during their participation in Vamos, around 50% of participants entered employment or 

education through the coaching process. A municipality has a 100.000 € net tax benefit from one employed 

youth with the potential of a 40-year long career, while 1.000.000 € of public funds can be saved through the 

inclusion of one young person with a 40-year career. Vamos calculated that if young people are using their 

services, 430.000 € could be saved in terms of psychiatric service provision. 

 

After the general introduction, two specific branches of Vamos were presented: “Trail of Involvement for 

Immigrant Youth” (co-funded by the ESF) and “Vamos for Young Asylum Seekers” (co-funded by the AMIF).  

 

The “Trail of Involvement for Immigrant Youth” project offers services to newly arrived immigrants, second 

generation immigrants and migrant children who arrive alone. The project activities support the social 

involvement of these young people in the Finnish society and guides them to employment, education and other 

https://www.eurodiaconia.org/wordpress/wp-content/uploads/2018/10/Vamos-Services-for-Youth-Well-being_15082018-Eurodiaconia.pdf
https://www.eurodiaconia.org/wordpress/wp-content/uploads/2018/10/Vamos-Services-for-Youth-Well-being_15082018-Eurodiaconia.pdf
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relevant activities. Based on individual coaching, required services will be provided to enable employment or 

further training. The project is co-financed by the ESF. 

 

The “Vamos for Young Asylum Seekers” project has been implemented from 2016-2018 in Helsinki and Espoo 

for 16-29 year olds that are waiting for a decision on their asylum claim. The primary challenge was the concern 

of passivity for asylum seekers who have passed the age of compulsory education. The aim of the project was 

to increase the quality of life and the activation of the beneficiaries. More rehabilitative services were offered 

to the target group which  participated in psycho-educative group activities, through which their sense of 

agency has improved and they were better able to benefit from other integration services. The project was co-

financed by the AMIF.  

 

The study visit ended with a tour through the actual facilities and with a discussion with one of the beneficiaries 

of Vamos, which offered an added value for participants who had the opportunity to hear directly from a 

beneficiary of Vamos  about their experiences and the benefits of taking part in the project. 

  

 


