& Perichoresis

Katerini, 13 August 2020

To: All partners of Perichoresis

Dear partners,

As Chairman of the Board of Directors, after a long period of discussions and negotiations, |
would like to inform you of a significant development regarding the ESTIA Il program, which
we implement as direct partners of the United Nations High Commissioner for Refugees
(UNHCR),

As you already know, since the establishment of Perichoresis in October 2016, we have been
operating the ESTIA (Emergency Support To Integration and Accommodation) program with
the funding of the European Union under the UN High Commissioner for Refugees, initially
through the organization "lliaktida AMKE" and from January 2019 as direct partners. Over the
last years we have been sustaining about 660 beneficiary places in 126 apartments in the town
of Katerini. It is worth noting that the executives of UNHCR recognize that we have
implemented this program with great success and performance, although we are a small and
new organization.

From the beginning of the program we were informed that at some point, when the
emergency situation would be all over, the management of the specific European funds would
pass from UNHCR to the Greek State. So, at the end of 2019 the Ministry of Civil Protection
had made clear to all existing partners of UNHCR about Ministry’s intention to cooperate with
us for the upcoming ESTIA Il program. During the next period, following the establishment of
the Ministry of Migration and Asylum the intention of the Ministry did not change.

We were all informed that the ESTIA Il program, would change to a program only for asylum
seekers and those receiving international protection and being recognized as refugees should
leave the program. However, it was not clear to all partners what legal tools would be used
to get beneficiaries out of the houses. We waited for the Call and the relevant specifications
of ESTIA Il program by the Ministry of Migration and Asylum but due to the pandemic there
was a significant delay.

On 16.06.2020, the first Call was published by the Ministry of Immigration and Asylum which
caused major concerns, due to its new specifications, to all partners that implement ESTIA ||
program and triggered a series of discussions and negotiations among them, UNHCR and the
Ministry. The critical concerns of all partners but also of UNHCR that was repeatedly
expressed even in the governmental press, led the Ministry to wrap up and proceed with a
revised Call on 24.07.2020.
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However, the main problems of both the first and the second Call of the Ministry remained.
These problems are referred, in the most official way, in the announcement of UNHCR on July
15 2020 entitled "Towards ESTIA 1l: UNHCR welcomes Greece’s commitment to ensure the
continuation of flagship reception programme for asylum-seekers”
https://www.unhcr.org/gr/en/15985-towards-estia-ii-unhcr-welcomes-greeces-
commitment-to-ensure-the-continuation-of-flagship-reception-programme-for-asylum-
seekers.html

Itis mentioned that: “UNHCR also notes the Government’s recent revision of certain terms and
requirements for the implementation of ESTIA Il. While some of these revisions do aim to
facilitate a timely transition without risking to close down accommodation places, UNHCR is
concerned that the significant reduction in the funding of the new programme may have an
impact both on the quality of the services provided but also on the ability of the partners to
correspond to and fulfill the prescribed requirements.”

The terms of the Ministry's Call lead the vast majority of ESTIA Il partners in the district of
Central Macedonia (and beyond), including Perichoresis, to resign from the
implementation/management of this program. More specifically, we as Perichoresis identify
two major problems:

The first problem is the underfunding of the program. For the Central Macedonia district, a
unit cost of 5.65€ per PoC (Person of Concern)/per day is set, for the existing accommodation
places and a unit cost of 7.01€ per PoC/per day is set for any new places that will be created.
It should be clarified that Perichoresis implemented the program in 2019 with a unit cost of
7.17€, cheaper than the other partners (if of course one calculates it proportionally, because
the budget was not calculated in this way). The Ministry also made the following
arrangement: An organization that will take over the accommodation places that are left by a
previous partner, will be funded as if they were new places, i.e. with a unit cost of 7.01€. In
other words, on the one hand, the old partner is given a disincentive to continue to implement
the program that he set up and worked hard for and on the other hand, an incentive is given
to a new organization to take on the existing accommodation places.

The second problem is that the funding will be terminated for the house (relevant
accommodation places) which hosts beneficiaries that must exit, due to the recognition of
their status, after a lapse of 1 month. This practically means that: a) the organizations
implementing this program are called upon to deal legally with the exits (evacuation of the
houses) on their own, b) the humanitarian part of the organizations is likely to be affected by
the exit procedures - especially for Perichoresis, as an organization based on Christian
principles —and c) financially, we will all face a real and great risk of incurring extra high costs,
which we will not be able to afford.

On the ground of these objective difficulties, the Board of Directors of Perichoresis, in our
letter dated July 24" addressed to the Ministry of Immigration and Asylum and to UNHCR,
announced our decision not to continue with the implementation of ESTIA Il program.
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On 10.08.2020 we received an e-mail from the Ministry of Migration and Asylum, informing
us in an official way about the intention of the Municipality of Katerini to take over the ESTIA
Il program. This development is very positive because it will cause the smallest changes for
both the beneficiaries and our staff, since we requested, as far as possible, the full recruitment
of the existing staff by the Municipality of Katerini.

We hope that in the coming months we will be able, following the procedures indicated by
the UNHCR and the Ministry, to hand over the program to the next organization that will take
over. This means a great change for us as our larger accommodation program closes.
Perichoresis will focus on the educational and activity programs it is already implementing and
on programs that may open in the near future.

We kindly ask for your prayers for God's guidance in our way forward.

Dr Paris Papageorgiou
Chairman of the Board of Directors
PERICHORESIS

Ayamntd péAn Tou Zwuateiou,
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Q¢ npdedpog tou AZ tng Nepiywpnong Ba ABeAa e TNV MopoUca EMLOTOAN va 0OG
EVNUEPWOW Yla pla onpavtlkn €€€AEN ooov adopd to mpdypaupa ESTIA, mou
Aettoupyolpe uno tnv Yratn Appooteia tou OHE, adou Uotepa amod pLo HOKPA
neplodo SlampayUateEVOEWY TWPO TAEOV EIUAOTE OTO ONUEIO VA KAVOUUE
OUYKEKPLUEVEC KOl BACLUESG AVOKOLVWOELG.

Onwg yvwpilete, and tn ovotacn tng Mepyywpnong tov OktwPplo tou 2016
Aewtoupyol e pe xpnuatodotnon tng Eupwmnaikng Evwong To mpoypapa oTEyaong
kal mpootaociag ESTIA (Emergency Support To Integration and Accommodation) umno
v'Ynatn Appooteia tou OHE, apytkd pe tTn pecoAdpnon tou opyaviopoU « HAtoxtida
AMKE», aAA\d amnod tov lavoudptlo Tou 2019 w¢ ApesoL cUVEPYATEG TNG. MaAlota afilel
va onUelwBel otL kaB' opoAoyiav Twv (Stwv Twv LPNASBABUWY oTeAeXwV TG YIaATNG
AppooTtelag, av Kol HLKPOC Kol VEOG OPYOVIOUOG, WG AUECOL CUVEPYATEC TNG
AELTOUPYNOOLE TO MPOYPALA AUTO HE LSLaitepn emituyia Kat eMO0ELC.

Elxape mAnpodopnBel amod tnv apxr Tou TPOYPAUUATOC OTL KATTOLO OTLYUN, otav Ba
TEPVOUOE N KATAOTOON EKTAKTNG QVAYKNG HE TO TIPooduylkod, n Slaxeiplon twv
gUPWIAIKWY KovOUAiwv Ba mepvolos amod tnv Ymotn Apupooteia otnv EAAnvIKA
MoAltela, Kal CUYKEKPLUEVA O0TO Ymoupyeio MetavaoTteuTiknc MoALTikng (to omoio
KatapynoOnke pe tnv aAAayn TS KUBEPVNONG KO OL APLOSLOTNTEC TOU evTaxOnkav oTo
Yroupyeio [MMpootacioc Ttou TMoAltn, aAAG emavaocuotabnke wg Ymoupyeio
Metavaoteuong kat AGUAOU oTLG apxEG Tou 2020).

Ye éva mpwto PBrApa mpo¢ auth tnv alkayn diaxeipong, oto téAog tou 2019 to
Yrnoupyeio Mpootaciag tou MoAitn Stapéoou tou levikoU Mpappatéa MNatpokAou
lewpyladn pag eixe kavel cadeg OTL MPOTIOBETAL v CUVEPYAOTEL yLloL TO EPYXOUEVO
npoypappa ESTIA Il pe toug mMapovieg etaipou¢ tng Ymoatng Appooteiag. Tov
No£uBpLo tou 2019 paAtota yivape dektoi oto Mntpwo MKO tou Ymoupyeiou autou,
WG OPYOVLOMOG TIOU UIopEl va xetpiletal kovdUALa Tou uTtoupyeiou. H mpdBeon tou
Yrmoupyelou va ouvepyaoTel e TOUG TIAALOUG etaipoug Tou ESTIA &ev dAAage tnv
enouevn nepilodo pe tn cuotacn Tou Yroupyeiou Metavaoteuong kot AGUAOU Kal Tov
véo umoupyd Notn Mntapadkn. Auto mou yvwpilope otL aAldlel Atav to 6o To
npoypaupa, Sedopévou Ot to ESTIA I, amd mpoypaupa mou adopd Kuplwg
EUGAWTOUC QLTOUVTEC ACUAO KAl QVAYVWPLOMEVOUG TPOohUYeS, TAEoV
auotnpomnoleital kat adopd HOVOV TOUC ALTOUVIEC ACUAO, EVW OO0OL TUYXAVOUV
Slebvoug mpootaciag kal avayvwpilovtalt w¢ Tmpooduyeg odeilouv  va
eykataAeipouv ta onitia. Evw 1o yvwplilape auto, dev pag eixe yivel wotooo cadEg
LLE TtOLaL VOULLKA epyaleia Ba emiteuxBolv oL €€odotL amod ta omitia. MepLpévape Aoumov
NV MpOokAnon kot T mpodlaypadeg tou ESTIA I, omwg Ba ta 6pile mALov TO
Yrnoupyeio Metavaoteuong kat AcUAou, TTPOOKANGCN ToU KABUOTEPNOE CNUAVTLKA
A6yw NG mavénuiag.

Jta péoa louviou 2020 SnpoOCLEUTNKE N MPWTIN MPOOKANOn tou Ymoupyesiou
Metavaoteuong Kot ACUAOU N omola Pe Toug VEoug Opoug Tou €0ete (BA. Kowvn
Yroupyikn Anédaon twv Yrou pyeiwv Metavaoteuong kat AcUAou Kat Avamtuéng Kal
Emevbloswv 5966/2020 - ®OEK 2375/B/16-6-2020), Onpiolpynce eviovotatn
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avnouxia oToug opyaviopoug mou Aettoupyovuoav To ESTIA kal mupodotnoe pila ospd
ano enadég kal SlanpayuateUoelg LETaEL autwy, TNG Yratng ApUooTeiag Kal Tou
Yroupyeiou. H évtovn avnouyxia OAwv Twv etaipwv aAAad Kat tng Yrmatng AppooTeiag,
avnouxia mou ekppAOTNKE EMAVEIANUUEVA AKOUN KAl oTov GLAOKUBEPVNTIKO TUTTO,
odnynoe to Yrmoupyeio oe avadimlwon kot avakoivwon 6eltepng BeATiwpévng
NPOOKANONG LeTA Ta péoa louAiou (BA. Kowvr Yrtoupyikn Atodaon 21210/2020 - DEK
3077/B/24-7-2020).

Ta Baoikd mpoBARpaTa WOTO00, TOOO TNG MPWTNG 000 Kol TNG SeUTEPNG MPOCGKANGNG
Tou Ymoupyeiou mapépevayv. Ita MpoPARpaTa oUTA yivetal avadopd LE TOV TILO
ETLONUO TPOTIO KAl OTNV avakoivwaon tng Yrnatng Appooteiag otig 15 louAiou pe titho
«MNpog to ESTIA II: H 'Ymatn Appooteia xalpetilel tn Séopeuvon tng EANGdaG yia tn
SlaodaAilon TG CUVEXLONG EVOG EUPANUATIKOU TIPOYPAUUATOC UTIOS0XG ALTOUVIWY
aoulo», Omou onuewwvovtal kot ta g€nc: "H Y.A. AauBavel emiong umoyn tnv
npoopatn avadewpnon amo TNV KUBEPVNON KATTOLWVY OpwV KAl TPoSLaypa@wWY YL
™mv vldomoinon tou ESTIA Il. Kdmole¢ ammd QUTEC TIC TPOTOTOLNOELS TTPAYUATL
otoxevouv otn SleukOAuvan tng Eykaipnc UetaBaonc ywpic tov kivbuvo va yadouv
veoeic otéyaonc. H Yratn Apuogtsia ouw¢ avnouyel yia tov mudavo aVTiKTUITO JToU
UTTOPEL va EyeL n onuavtikn Ueiwan tng xenuatodotnong ToU VEOU TTPOYPAUUATOC
T000 OTNV MOL0TNTA TWV TOPEXOUEVWY UTNNPETLWY, 000 Kal otn duvarotnta twv
ETaipwVv va avtanokpltdouv Kot vo eEKmAnpwaoouV tig mpoBAemoueveg mpodiaypapec".
(Mnyn: https://www.unhcr.org/gr/15971-pros-to-estia-2.html, n vmoypaupion kN

pou).

‘Htav eknedpacpévn avnouxia tng Ymatng Appooteiag tou OHE otL amd éva
TIPOYPAUHUO OTEYAONG KOL TIPOOTACLOG YIVETOL HETABOON O €va MPOYPOLUA LOVO
OTEYOONG, UE OUPPLKVWHEVEG TIC KOLWVWVLKEG KOL TIPOKTLKEG UTINPECLEC ylol TOUG
wdeAoUpevoUCc Al Kal pe TIOAAG ploka yla Toug eTaipouc. Ot 0pol TN TPOOKANGCNC
Tou Ymoupyeiou mpaypatt odnynoav tn cuvtputtikn mAsloPndia Twv eTaipwv Tou
ESTIA otnv Kevtpikr) Makedovia (kat OxtL Lovo), LeETaty autwy Katl tnv Mepiywpnot, va
napaltnBouv amno tn Slaxelplon Tou MPOYPAUUATOG auToU. Mo CUYKEKPLUEVA, EUELG
w¢ Nepywpnolg evromniloupe SUo peilova mpoPAnpata:

Mpwto MPOBANMA sival n umoxpnUATodOTNON TOU MPOoypPAppatog. Itnv Kevtpkn
Makedovia Sivetal povadiaio k6otog 5,65 eupw ava B€on tnv nuUépa, yla TG Nén
unapxouoe¢ Béoelg, evw 7,01 eupw yla véeg BEoelg mou Ba dnuioupynBoulv.
InUelwTEoV OTL N Nepywpnol doUAsve To Mpoypappa pe povadiaio koéotog 7,17,
dtnvotepa oe oUykplon Me GAAouUG etaipoug (av BEPala Kavelc To umoAoyioel
avaAoyLkd, S10tL dev umoAoylotav e auTov Tov TPOTo N xpnuatodotnaon).

To Ymoupyelo mpoPn emutAéov otnv akoAouBn puBulon: Opyaviopdg mou Ba
avaldBel B¢oelg mou adnvel mMaAlog etaipog, Ba xpnuatodotnBel yla autég oav va
ETPOKELTO yLa VEEG BEaeLg, dnAadn pe povadiaio kdotog 7,01 eupw. Me dAAa AodyLa,
Slvetal adevog avtikivntpo otov maALd €Taipo va cuve)ioel va Aettoupyet B€oeLg tou
KOTILAOE KOl €0TNOE €KEVOC Kal adETEPOU KIvNTPO O VEO OPYyaVvIoUO va avaldBel
ETOLUEG OTNUEVEG BEDELG.
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AcVtepo MPOPANpa eivalt n Siakomn, Uotepa amd mapélevon 1 pnvog, g
xpnpatodotnong twv Béocewv Tou TpEMEL va adeldoouv and wdeAoUUEVOUG, oL
omolol eival mAéov avayvwplopévol pooduyes. Ol avBpwmol autol €xouv Suo
eTAOYEG: va ypadtouv oto Stadoyxo mpoypappa HELIOS tou AleBvoug Opyaviopou
Metavaoteuong, mou toug bivel e€aunvn emdotnon evolkiou yla picbo mou Ba
VOLKLAOOUV 0TO &8IKO Tou¢ Ovopa i va $puyouv oTo eEWTEPLKO HOALG AdBouv
TalSLWTIKA Eyypada. To mpoypappa HELIOS opwg adevog dev emapkel aplOuntika
yla va dextel tig €€66oug amo 1o ESTIA, apeTEPOU UTIOAELTOUPYEL TIPOKTIKA, HE
amotéAeopa TIOAAOL Ao AUTOUC TIOU TPEMEL Vol BYOUV va LNV €XOUV PEOALOTIKEC
€TUAOYEG. KOtd ouvEnELa €va LKAVO TTOO00TO WHEAOUUEVWY TTIAPAUEVOUV EVTOC TWV
HLoBiwv kal mépav Tng npobeopiag kal dev ta eykataAeimouv. H'Ymatn Appooteio wg
avOpwrLoTikdg opyaviopog dev mpoéBatve o dLad NG PBlag e€woelg kat ouveéxLle va
TANPWVEL yla AUTOUC TOUC WHEAOUUEVOUC KoL TEPAV OUTAC tng mpoBeouiag. H
TIaPOXN QUTH Twpea UE TNV emépPfaocn Tou Ymoupyeiou (akOUn Kol umo tnv Ymatn
AppooTteia) otapatd, xwpic OUWC va TTapEXOVTOL EKELVA TOL VOULKA €pyaleia Tou
propouv va urtoBonBricouv Tig e€660ug amnod ta omitia. AUTO TIPOKTLKA CNUALVEL OTL
Ol OpyaVLOOL TTOU TPEXOUV QUTO TO TIPOYPAUHO KAAOUVTOL VO OVTLUETWTIOOUV pOvOL
TOUC TO {NTNUA TWV EEWOEWV KalL, TIEPAV TOU avOpWTLOTIKOU HEPOUC aUTOU Ko’ autd
mou eival mbavov va Byel péoa oe Sladikaoieg £€wong — Pe O,TL AUTO ONUALVEL
dlaitepa yla €vov OpyavIoUO HE XPLOTLAVIKEG OPXEC — UTIAPXEL TIPAYHUOTIKO KOl
LEYAAO PLOKO VO EMWHLOTOUV UTIEPOYKEC SamAveg, oTLC omoieg dev Ba pmopouv va
avteneEeABouv.

‘Yotepa ano avtd, wg Az tng Nepyywpnong He EMLOTOAR poag TG 24n¢ louAiou Ttpog
To Ynoupyeio Metavaocteuong Kat AGUAou Kat tpog tnv Yriiatn Appooteia tou OHE
SnAwoape tnv andodpacn Hog vo NV cUVEXLIOOUME e To poypappa ESTIA 1. Nap’
O\a auta o€ pLa teAeutaia poonddeta, InToape we A tnc Mepywpnong Kat eixape
oakpoaon tn Asutépa 3 AuyoUotou amo tov eviko Mpappotéa Tou Ymoupyeiou K.
MatpokAo ewpyladn. Auttndnkape adpevog va pog oBet povadiaio kootog 7,01
(kdotog mou elvat £Toluol va Swoouv o€ VEO opyaviopo ou Ba avaAdBel) wote va
ouvexloouue To MPOYpapUa, ADETEPOU VA LAG TTOPACKOUV TO VOULKA EpYOAELD TTOU
Ba pog emtpéPouv va Pépoupe ot TEPAG TG TPoPAemopeveg €€060UG TWV
woelolpevwy anod ta piobla. Tooo oto €va 000 Kot 0to GAAO altnua Sev sixape
BTk avtanokplon. Katd cuveneLa, MAPAUEVOULE OTNV anodaoh Uag va adriooupe
TO TpOypappa ESTIA 1L

Ma To KAELOLUO TOU MPOYPAUHUATOC E(HAOTE 0 SLapKA EMKOWVwvia Ue TV Yratn
Appooteia aAAa kot pe to Yroupyeio. Mpwv amd Alyeg nNUEPEG, CUYKEKPLUEVO OTLG
10.08.2020 AdBape nNAeKTPOVIKO pAVUMa amd tnv [Mpolotauévn AevBuvong
Mpootaciog Altouvtwv Aculo K. EuayyeAia KTLoTdkn, e TO OMoLo LA EVNUEPWVEL UE
enionuo mA€ov TPOTMO yLa tnv TpoBeon tou ARuou Katepivng va avoAdfel to
OTEYOOTIKO Ttpoypappa ESTIA 1. H €€€AEn autn elval oAl Betikn 8LoTL Ba emidépel
TLG ULKPOTEPEC AAAAYEG TOOO yLa TOUG WHEAOUUEVOUG OCO KAL VLA TO TIPOCWTTILKO LA,
HLaG Kol {NTACAUE, OTO METPO TOU autd eival duvatov, tn ocUvoAn mpoocAndn Tou
mpoowrikol tng Meplywpnong mou Adn TPEXEL TO POYPAUMA aUTo, amnd Tov ARuo
Katepivng.
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EueAmioToUpE OTL OTOUC EMOMEVOUC UNAVEG Ba UmopEcoupe, okKoAouBwvtog TIG
Stadikaoieg mou Ba pog umodelxtouv amo tnv 'Yriatn Appooteia kot Tto Youpyeio, va
AP SWOOUE TO TPOYPOLUA OTA XEPLOL TOU ETMOUEVOU OPyaviopoU Tou Ba to
oavaldBel. Auto onuaivel OpkeTEG aAlayeg yla epacg, Sedopévou OTL KAelvel to
HUEYAAUTEPO pag mpoypappa. H Mepywpnolg Ba eoTLA0EL TOU AoUtoU TNV TPOCOoXH TNG
oTa UTIOAOLTIA TIpOYypApUaTa TTou RO SLEKMEPOALWVEL KAl OE TIPOYPAUMOTO TIOU
evOeXoUEVWCE va avoiel oto epxOuevo Slaotnua. ZNTAPE TNV TIPOCELYX 0ag yla TV
oényia tou OeoL otnV Mopeia pag.

Mo to A.Z. tng Mepiywpnong

O Npoedpoc

Maptc Namayswpyiou
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