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Our collective resilience has been pushed to new limits 
over this past year. The COVID-19 pandemic has impact-
ed all aspects of our lives – from the way that we live and 
work to the way we interact with one another.

As Civil Society Organisations, we have spent a lot of time 
discussing, adapting and reacting to the crisis and it has 
unsurprisingly infiltrated all of our organizational makeups 
– intertwining itself with our events, our activities and even 
our narratives and identities.

Even now, despite having spoken about the pandemic ev-
ery day for the past 365+ days, we are overwhelmed as 
we step back and contemplate the devastating loss of life, 
the crippling loneliness and isolation that we have all felt 
at times, alongside mental health difficulties and financial 
distress. The impact of this crisis will carry weight far into 
the future.

Last year, we launched our Annual Report writing about 
the impact of growing poverty and inequality on the needs 
and aspirations of millions of young and elderly people 
across Europe. The reality of COVID-19 is that it has 
pushed some of our most vulnerable people and commu-
nities even further into crisis and poverty.

As the primary European advocate for Diaconia, we have 
been working tirelessly with our Members to build stra-
tegic alliances in order to promote policy actions which 
break the chains of poverty and inequality and promote 
the inner value of each person and our democracies.

We are driven by our faith and inspired by the resilience of 
our 52 Member organisations who have continued to pro-
vide their services whilst adapting to meet the emerging 
needs of the crisis. As many of us have dealt with the dif-
ficulties of teleworking, thousands of our Members’ social 
workers, health care professionals and volunteers have 
been providing essential social services – putting their 
lives at risk and contributing towards making the response 
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of churches and Diaconia one of the strongest and most 
effective in Europe.

Our Members have been at the forefront of Europe’s re-
sponse to the crisis – and for that, we are eternally grate-
ful.

Not only have we continued to provide our busi-
ness-as-usual projects and activities, but our Members 
have also been bold and creative – identifying need and 
responding to that call for action. In Spain and Hungary, 
our Members provided online educational resources and 
iPads to children experiencing digital poverty. Our Mem-
bers in Slovakia, Denmark and Germany were at the fore-
front in ensuring that care home staff and other frontline 
healthcare professionals were equipped with personal 
protective equipment. And in Greece and Albania, initia-
tives arose in order to protect migrants and internally dis-
placed persons who were most at risk of extreme poverty.

We have a lot to be grateful for over this past year – most 
particularly the resilience of our Members and our secre-
tariat. You can see this resilience first-hand in our Annual 
Report and we hope you can join us in celebrating our 
achievements and successes of 2020. 

The road ahead will be tough. But, we’re committed to 
working together to ensure that our Members are support-
ed, that social service provision is prioritised and that the 
voices of our most vulnerable communities across Europe 
are heard loud and clear.

Joshua 1:9b

...do not be dismayed, for the Lord your 
God is with you wherever you go



WHO WE ARE

Eurodiaconia is a 
European network of 
churches and Christian 
NGOs providing 
social and healthcare 
services and 
advocating for social 
justice. Together our 
membership represents 
the needs and unique 
experiences of 52 
national and regional 
organisations.

As a strong network with a clear identity, we are not only 
committed to helping the most vulnerable but also to 
tackling the structural causes of social exclusion and 
building a fairer and more inclusive society. 

We do this by strengthening diaconal service pro-
vision so as many people as possible have access 
to affordable, high quality and accessible social and 
healthcare services. 

We also use our voice in the heart of our EU institu-
tions to advocate for social justice by addressing the 
root causes of inequality, poverty and exclusion. 

Our Mission 

It’s simple! Together with our Members and Partners, 
we work to achieve transformative social change across 
Europe – leaving absolutely no-one behind. 

Our Vision

We want to see a Europe that guarantees social justice 
and dignity for all people, including the most vulnerable 
and marginalised. At the centre of our work is our 
Christian faith and the belief that each person should 
be valued for their inherent God-given worth. 
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OUR SUPERVISORY BOARD

Sindre Skeie

Diakonhjemmet, 
Norway

Chairperson 

Victoria Munsey

Diaconia Valdese, 
Italy

Vice-Chairperson

Olli Holmstrom

Diakonissalaitos, 
Finland

Iwona Baraniec

Diakonia Polska, 
Poland



Cristian Pavel

Filantropia 
Timisoara, Romania

Elected April 2020

Stephanie Scholz

Diakonie 
Deutschland, 
Germany

Vasileios 
Meichanetsidis

Apostoli, Greece

Ramona Petrika 

Diakonija Latvia

Stood down 
April 2020



OUR PARTNERS

European 
Parliament

European 
Commission

European 
Council

Caritas Europa CCME CEC

CHI 
Christian Hotels/ 

Hospitality
International

European 
Movement



EAPN EASPD

EU Alliance for 
investing in children

Civil Society Europe

Social Economy Europe Social Platform

Social Services Europe SOLIDAR
World Council of 

Churches



At Eurodiaconia, we are a 
diverse and multicultural 
team from across the globe – 
utilising our knowledge of more 
than 15 languages and our 
unique skillsets to engage with 
our Members and promote 
our work with partners, 
stakeholders and decision 
makers across Europe.

OUR SECRETARIAT



MEET THE TEAM

Heather Roy
Secretary General
Heather.Roy@eurodiaconia.org

Inverness, UK

Rita Fober
Head of Advocacy
Rita.Fober@eurodiaconia.org

Németkér, Hungary

Stefan Kitzmann
Policy and Membership 
Development Officer
Stefan.Kitzmann@eurodiaconia.org

Konstanz, Germany

Kewan Mildred
Policy and Membership 
Development Officer
Kewan.Mildred@eurodiaconia.org

Douala, Cameroon

Marta Sappé Griot
Policy Assistant
Marta.Sappegriot@eurodiaconia.org

Torre Pellice, Italy

Abriel Schieffelers
Policy and Membership 
Development Officer
Abriel.Schieffelers@eurodiaconia.org

Portland, USA

Henriette Umutesi
Office Manager
Henriette.Umutesi@eurodiaconia.org

Kigali, Rwanda

Vera Nygard
Policy, Projects and 
Research Officer
Vera.Nygard@eurodiaconia.org

Jakobstad, Finland



Giorgia Signoretto
Projects Assistant
Giorgia.Signoretto@eurodiaconia.org

Vicenza, Italy

Magdalena Bordagorry
Policy Assistant
Magdalena.Bordagorry@eurodiaconia.org

Santiago, Chile

Daniel Martín Montero
Communications and 
Events Assistant
Daniel.MartinMontero@eurodiaconia.org

Murcia, Spain

Andrew Dickie
Senior Communications 
and Membership Officer
Andrew.Dickie@eurodiaconia.org

Edinburgh, UK

STAFF THAT LEFT 
EURODIACONIA 
IN 2020
Alix de Noircarme 
Policy Assistant 

Kenia Guimaraes
Senior Policy Coordinator

Laura Rayner
Policy and Membership Development Officer

Florian Tuder
Senior Projects and Research Officer  

Virginia Demoulin
Office Manager

Brussels, Belgium



OUR MEMBERS
Austria
• Diakonie Austria

Czech Republic
• Diaconia of the Evangelical 
Church of the Czech Brethren
• Czech Diaconia

Denmark
•  Danish Diakonal Council 
•  Kofoeds School
•  Kirkens Korshaer  -         
DanChurchSocial 

International
• European Federation for Free 
Church Diaconia 

Finland
•  Caritas Foundation 
(Evangelical Lutheran Diocese 
of Oulu)
•  Oulu Deaconess Institute
•  Church Resources Agency
•  Evangelical Lutheran Church 
of Finland
•  Diakonissalaitos

France
•  Federation of Protestant 
Solidarity Organisations

Germany
•  Diaconia Dusseldorf
•  Diaconia Michaelshoven
•  Diaconia Germany

Greece
•  Greek Evangelical Church
•  MKO Αποστολή/Apostolí

Hungary
•  Okumenikus Segelyszervezet
•  Magyarorszagi Reformatus 
Egyhaz

Iceland
•  Evangelical Lutheran Church 
of Iceland

International
• The Salvation Army Europe 
Region
•  Kaiserswerther 
Generalkonferenz
•  European association of free 
churches’ diaconal work

Italy
•  Diaconia Valdese

Kosovo
•  Diaconia Kosovo

Latvia
•  Diaconia Latvia

Lithuania
• Lithuanian Lutheran Diaconia

Netherlands
•  Church in action

Norway
•  Church City Mission Oslo

Norway
•  Diakonhjemmet Norway
•  Haraldsplass Diakonale 
Stiftelse

Poland
•  Diaconia Poland

Republic of Armenia
• Armenia Inter-Church 
Charitable Round Table 
Foundation

Romania
• Reformed Diocese of 
Transylvania
•  Fundația Filantropia Timișoara

Scotlanda
•  Church of Scotland

Serbia
•  Covekoljublje/Philanthropy
•  Ecumenical Humanitarian 
Organisation

Slovakia
•  Diaconal Center of Reformed 
Christian Church in Slovakia
•  Evangelical Lutheran Diaconia 
in Slovakia

Spain
•  Diaconia Spain
•  Iglesia Evangelica Española
•  Asociación Tharsis Betel
•  Asociación Evangélica Nueva 
Vida

Sweden
•  The National Association for 
City Missions in Sweden
•  Hela Människan
•  Association of Diaconia 
Institutions in Sweden

•  Church of Sweden

Switzerland
•  Diakonie.ch
•  Swiss diaconal nursing school

UK & Wales
•  Free Churches Group

Ukraine
•  Living Hope NGO



2020 IN  NUMBERS

52 
Members

150+ 
Member-led 
COVID-19 
Initiatives

37 
Statements 
& Reports

2200+ 
Newsletter 

Subscribers

4000+ 
Social Media 

Followers
533,000 

Impressions
47,000

Website Hits

17 
Eurodiaconia 

Events
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EUROPEAN PILLAR 
OF SOCIAL RIGHTS

Eurodiaconia 
collaborated with Members 
to produce and submit a 
comprehensive proposal 
on the European Pillar of 
Social Rights Action Plan 

Advocacy:

In January and October, 
we participated in Strategic 
Dialogue sessions on the 
Semester and the European 
Pillar of Social Rights

Events:

Eurodiaconia published a 
position paper in November 
titled “Implementing the 
European Pillar of Social 
Rights: The way forward”  

Publications:
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European Semester

Picture © Diakonie Österreich



EUROPEAN SEMESTER
In October, Eurodiaconia 
provided Members with an 
Advocacy Toolkit on the 
Recovery Plans.

Advocacy:

We hosted an online 
conference in September on 
“Rebalancing Economic and 
Social Priorities – the Semester 
at the Centre”

Eurodiaconia organised 
4 Webinars between March 
and October to engage with 
our Members on Country 
Reports and Country-specific 
recommendations 

Events:

In October, we published 
a report titled “Promoting 
Shared Prosperity in the 
European Semester: Taking 
stock of the 2020 cycle 
and launching the 2021 
Semester” 

Eurodiaconia published an 
“Assessment of the 2020 
Winter Package” in May

Publications:
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ACCESS TO HEALTH CARE 
AND SOCIAL SERVICES 

In December, we 
produced a Policy Brief 
on “Demographic Change, 
Ageing, Long-term Care and 
COVID-19” 

Advocacy:

Eurodiaconia collaborated with 
Kirkens Korshaer & Slezska 
Diakonie to host a Social 
Services Summit in June – 
sharing practical experiences 
from the field

Events:

We organised a Social and 
Health Care Network 
meeting in November 

Eurodiaconia published 
a report on “The Impact 
of COVID-19 on Diaconal 
Services” in October 

Publications:

We launched a 
new publication in 
collaboration with our 
Members – “The Future 
of Social Services 
Report of the High-
Level Group on Social 
Services” 
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ACCESS TO 
EMPLOYMENT  

Eurodiaconia welcomed the 
European Commission’s 
EU Directive on Fair 
Minimum Wages in October 

Advocacy:

We co-hosted a Network 
Meeting on Access to 
Employment with Diakonie 
Deutschland in October

Events:

In April, we wrote a 
statement on the impact 
of COVID-19 on the long-
term unemployed for the 
#NoPrecariousWork 
EU-funded CESI project. 

Publications:
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EXTREME POVERTY  

Publications:

In October, we published a 
Statement to Member States 
on the urgency of addressing 
homelessness and housing 
exclusion

Our Policy Paper on 
“Strengthening Social Europe: 
This is no time for business as 
usual” was published in Euractiv 
in November 
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Eurodiaconia collaborated with 
Members and Partners to call on the 
European Commission to propose an 
EU Framework Directive on Adequate 
Minimum Income 

Advocacy:

We took part in two roundtable 
discussions with the UN Special 
Rapporteur on Extreme Poverty and 
Human Rights in November 

We co-hosted a Network Meeting on 
Extreme Destitution with the Evangelical 
Lutheran Church of Iceland in May

In October, we organised a joint 
conference with Diakonie Deutschland on 
“Europe’s Future – New Labour Market, 
New Social Protection” 

Events:



Picture © Diakonie Katastrophenhilfe: 

DK supports local communities in rebuilding and 

repairing their homes and creating a safe place to live

Migration



MIGRATION

Eurodiaconia published a 
Policy Brief on “Promoting 
the Inclusion of Migrant 
Women: An initial 
assessment of the EU action 
plan for integration and 
inclusion” in December

Publications:

Eurodiaconia collaborated 
with Members to respond to 
the public consultation on 
the integration of migrants 

Advocacy:

In June, we hosted a Webinar 
on Migrant and Refugee 
integration 

Events:

We organised a roundtable 
on private sponsorship for 
integration with partners in 
December 
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ROMA

We published our 
assessment of the 
EU Roma Strategic 
Framework for Equality, 
Inclusion and Participation 
in December 

Publications:

In October, we hosted a 
Roma Network Meeting 

Events:

Eurodiaconia collaborated 
with Members to respond to 
the public consultation on 
Roma Strategic Framework 

Advocacy:
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YOUTH AND CHILDREN 

Eurodiaconia published 
recommendations to the 
EPSCO Council: Invest 
Protect and Empower – A 
Vision for the European 
Union post-2020 in June 

Publications:
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We wrote a joint statement 
on “Protecting Children and 
their Families during and after 
the COVID-19 Crisis” as part 
of the Investing in Children 
Alliance in April 

Advocacy:

In November, we wrote a letter 
to the Chair and Vice-Chairs of 
the EMPL/BUDG Committee of 
the European Parliament 

Events:

Eurodiaconia participated 
in the European Commission’s 
Strategic Dialogue Meeting 
on Reinforcing the Youth 
Guarantee in March 



COVID-19 RESPONSE

In 2020 our Members were 
at the forefront of Europe’s 
response to COVID-19. From 
essential social service and 
healthcare provision to the 
launch of new initiatives in 
reaction to emerging crises 
– our Members have alleviated 
the suffering for thousands 
of vulnerable people and 
communities.

Picture © Asociacion Nueva Vida



Evanjelicka Diakoniá ECAV na 
Slovensku | Slovakia

Although COVID-19 has been one of 
the most pressing health crises of our 
times, it has also been a pandemic of 
loneliness and isolation – particularly 
for our elderly communities who have 
had to endure months of separation 
from loved ones.

In Slovakia, as in many other parts of 
Europe, nursing homes were asked 
by local authorities to ban visits 
from friends and family and to keep 
residents indoors in an effort to stem 
the spread of the virus.

As a result, Diakonia ECAV launched 
an initiative in May to boost the 
morale of its elderly communities. 
Asking their Facebook followers and 
members of the Evangelical Church 
in Slovakia to pick a fairy tale of their 
choice and record themselves reading 
it, Diakonia ECAV was able to project 
the recordings across 7 different 
nursing homes. These recordings 
provided a sense of comfort and 
company for their elderly residents 
and helped them to feel less alone.

Diaconia Poland

Similar to other European countries, Poland 
has been hugely impacted by the crisis with 
over 2.8 million cases of infection and 70,000 
deaths.
Since March, Diaconia Poland has worked 
alongside their colleagues on a number of 
COVID-19 projects an initiatives.

As with many countries, schools in Poland 
have been closed for 13 months and Diaconia 
Poland has worked hard to provide the digital 
tools and provisions for families struggling 
with digital poverty. They have provided over 
170 tablets to pupils in need.

Additionally, to combat the growing demand 
on nursing homes, Diaconia Poland provided 
around 25,000 pieces of PPE, including 
oversuits, face masks, gloves and anti-
bacterial gel.

They have also worked alongside the 
Evangelical Diaconal Centre in Katowice, 
the Evangelical Association in Pisz and the 
Evangelical Association in Ostroda to deliver 
collaborative projects aimed at mitigating 
the impact of the crisis for Poland’s most 
vulnerable communities.

Picture © Evanjelicka Diakoniá ECAV 
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Ökumenikus Segélyszervezet (Hungary)

Since the start of the pandemic, Ökumenikus 
Segélyszervezet has helped over 30,000 people, assist-
ed more than 300 students in taking part in online educa-
tion, provided counselling to thousands of people expe-
riencing domestic violence and distributed over 50,000 
gloves and face masks.

Ökumenikus Segélyszervezet, alongside its Member 
organisations, and with the support of an E.ON grant, 
has organised an educational catch-up programme for 
children from disadvantaged backgrounds to engage 
in digital education. As a result of COVID-19 and the 
requirement for schools to close, many families in 
Hungary have struggled to access the necessary digital 
resources and tools for homeschooling – with many 
children falling behind their peers.

As such, Ökumenikus Segélyszervezet has ensured 
that primary school students who are disproportionately 
from vulnerable communities have been able to receive 
tutoring. The online learning program, which started 
in November, has been able to provide assistance to 
children living in 5 settlements in Budapest. The program 
also provides high school students with the opportunity 
to volunteer as tutors – offering their time twice per week 
to assist in mathematics, Hungarian, foreign language 
and science-related subjects.

Picture © Diaconia Poland



Diaconia Spain

Regardless of age, COVID-19 has 
weighed heavy on all of our mental 
health and we’ve all had questions 
and moments where we needed to feel 
supported and comforted.

Diaconia Spain has joined forces with the 
Evangelical Baptist Union of Spain and 
the Group of Evangelical Psychologists 
to offer a care service to people needing 
a friendly person to talk to during times 
of crisis.

The initiative arose from the demand 
for help from evangelical environments 
and psychology professionals to answer 
questions related to COVID-19, Spain’s 
economic future and loneliness and 
isolation.

The project, titled “I have time for you” 
aims to help people who are experiencing 
uncertainty and need to vent and check 
that someone is actively listening.

One participant said: “Telling our story 
is therapeutic in itself and if the person 
receives some professional advice, they 
will feel calmer and more secure.”

World Council of Churches | Armenia

Alongside combatting COVID-19, the World 
Council of Churches in Armenia was also 
responding to armed conflict with Azerbaijan in 
September which increased the vulnerability 
of thousands of families.

The World Council of Churches identified the 
need to not only increase the preparedness
and resilience of people and communities to 
coronavirus, but also to support and protect 
the influx of internally displaced persons 
from borderline communities – particularly 
Nagorno Karabagh.

Through several projects and initiatives, the 
WCC provided services for over 4000 people
who had been displaced alongside people 
experiencing mental health or physical 
disabilities, loneliness and isolation and 
vulnerable families.

From Aragatsotn marz to Tavush marz, WCC 
Armenia has been able to provide a safety net
for people and families at risk of becoming 
even more vulnerable – whilst also ensuring 
that communities are supported and equipped 
with the resources to mitigate the impact of 
Covid.

Diakonie Michaelshoven | Germany

For many people, the crisis meant long periods of 
time spent indoors with little access to nature and 
outdoor spaces.

Diakonie Michaelshoven has launched several 
gardening projects – encouraging many of its clients 
to adopt gardening as a hobby.

In one of Diakonie Michaelshoven’s care facilities, 
a group of teenagers built a utility garden. Being 
involved in the process from start-to-finish, they went 
to a hardware store to purchase supplies and then 
started to build patches in the gardens. The teenagers 
planted herbs, salads and other edible plants. They 
are currently waiting to harvest their home-grown 
produce and cook a delicious meal.

Similarly, Diakonie Michaelshoven’s “Accompanied 
Parenthood” project involved many of its clients and 
the children of parents struggling as a result of school 
closures to get involved in restoring a garden for its 
service users.

These spaces have been transformative for the 
wellbeing of Diakonie Michaelshoven’s staff
and service users.

Picture © Diakonie Michaelshoven Picture © Diaconia Spain
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OUR FINANCES IN 2020

As  in  previous  years  we  are  grateful  to  members  for  their  continued  
support  through  membership  fees  and  solidarity  contributions.  We are 
also fortunate to receive a large operating grant under the E@SI/PROG-
RESS programme of the European Commission.  Together,  both  form  the  
majority  of  our  income.    We  continue  to  try  and  diversify  our  income  
through  projects  and  a  number  of  projects  have  contributed  to  our  
2020 work particularly in the area of migration.  We are grateful that even 
though members were drastically affected by the COVID-19 crisis our in-
come stayed close to budget in 2020 with only income from conference fees 
being unrealized.  The grant received from the European Commission was 
also less than budgeted due to underspends on activities.

As a result of the COVID-19 pandemic much of our planned expenditure on 
activities was unrealized due to the restrictions on travel and events.  As a 
result, the Supervisory Board revised the budget in spring 2020 but at the 
time it was still unclear what the longer-term impact of COVID would be on 
our work.  Therefore, by the end of the year there was still considerably less 
expenditure on travel than had been anticipated.  However, we used some 
of this underspend to invest in staffing on a temporary basis, increase work 
related to media and communications and also upgraded our offices.

Nonetheless, we ended the year with a budget deficit of 8032,04 euros 
due to long standing unpaid membership fees which have to be accounted 
for in our financial year on the request of our auditors.  At the end of 2020 
our reserves stand at 170290,93 euros against the 2019 reserves level of 
178322,97 euros.

The 2020 accounts were successfully audited by DGST and partners, Rev-
iseurs d’enterprise, of Brussels, Belgium.    Our  auditors were appointed at 
the 2018 AGM for the period 2018 –  2021.  Copies  of  the  full  accounts  
and  audit  report  can  be  requested from the Eurodiaconia office. 

Picture © Christian Hume



BUDGET

BUDGET

Solidarity Contributions and 
membership fees 151609 152325 716 149173

86162 12297 -73865 147554Travel, Accommodation and Activities

69214 87275 18061 74554Administration

790796 751105 -39691 767087Total Expenditure

42420 59527 17107 185447Services

593000 592006 -994 359532Staff Costs

805455 743072.61 -62382 773771Total Income

653846 589248 -64598 613552.2
Other Income including 
European Commission Progress Grant

0 1500 1500 11046Conference fees

ACTUAL AT YEAR 
END

2020

ACTUAL AT YEAR 
END

VARIANCE

VARIANCE

ACTUAL

2019

ACTUAL

14659 -8032 -22691.04 6684surplus/deficit

EXPENDITURE

INCOME



2020 
Annual 
Report

Copyright © 2021 Eurodiaconia All rights reserved

  

from the European Union Programme for Employment and Social Innovation 

“EaSi” (2014 – 2020).

Copyright © 2018 Eurodiaconia All rights reserved.
 

2014 - 2021


